Faculty Senate Meeting
Minutes
January 12th, 2026
     Please email corrections to Faculty.Senate@nau.edu.
1. Call to order – Kate Ellis
Faculty Senate President Kate Ellis calls the meeting to order at 3:03pm.
Those Attending: Kate Ellis, Karen Pugliesi, Roger Bounds, Justin Mallett, Michael Smith, John Tingerthal, Nick McKay, Gioia Woods, Corey Oshikoya, Jerry Thull, Emily Manone, Carl Dindo, Melissa Griffin, Julie Ryan, Heather Nash, Aimee Quinn, Theresa Bierer, Gina Nabours, Catherine Harpst, Claudia Rodas, Jessie Finch, Okim Kang, Natasha Dmitrieva, Lisa Bliss, Ashley Vaughan, Melissa Lawton, Sara Maier, Shelly Thomas, Rachel Starks, Abby Fisher, Karen Jarratt-Snider, Brandie Reiner, Luis Fernandez, Hillary Stowell, Seafha Ramos, Samantha Clifford, Meghan McDowell, Miriam Espinoza, Christina Baze, Kristin Greenwalt, Jenny Holzapfel, Mark Manone, Chris Sthultz, Maiah Jaskoski, Natasha Dmitrieva, Blue Brazelton, Karl Krotrke Crandall, Kyle Winfree, Lynn Jones, Juliana Suby, Igor Steinmacher.


1. Approval of Agenda and Minutes – Kate Ellis
The 1/12/26 Agenda is voted on and approved. The 11/17/25 Senate Minutes are voted on and approved.


1. Faculty Senate President Report – Kate Ellis
Faculty Senate President, Kate Ellis, shares her report.
· On Wednesday, 1/14/2026, the Faculty Senate will be hosting an Open House. This event is an opportunity for any faculty members who are unfamiliar with the Senate to ask questions and socialize with senate leaders. This event will take place via zoom and Cline Library room 249. 
· On January 26th, the Faculty Senate will be hosting a forum for senators to have an open conversation without administration present. 
· Faculty Senate President, Kate Ellis, shares that she will be developing resolutions regarding proposed legislative bills, if needed. 
· In November, the FSEC drafted a letter to President Cruz Rivera regarding the sunsetting of the commissions. Senate President Ellis has received a response to this letter stating that the President Cruz Rivera has heard the concerns of faculty but is still committed to his decision to restructure the commissions in December. Vice President Mallett will be answering questions regarding the commissions later in the meeting.


1. Council and Committee Reports – All FSEC Committee & Council Chairs
The Chairs of the various Senate Committees and Councils share their current council & committee reports.
· Senate Vice President, Blue Brazelton, shares that he has begun preparation for the upcoming senate elections in Spring. 
· The Chair of the Council on Career Track Faculty Issues, Jill Navran, will be meeting with Provost Pugliesi to discuss the results of a Career Track Faculty Survey collected last year. She also suggests that faculty members submit their nominations for the Career Track Faculty Spotlights that occur at the end of each academic year.
· Senate Parliamentarian, Claudia Rodas, will be developing a “Bylaws 101” workshop, which will provide senators with more information on the bylaws and how they work in conjunction with the FSEC. More information regarding the date of this workshop will be shared in the future. 


1. Engagement Opportunities with the Inclusive Advisory Board – Justin Mallett
Vice President for Inclusive Excellence, Justin Mallett, answers questions about the new Inclusive Advisory Board.
· For context, NAU President Jose Luis Cruz Rivera intends to establish the Inclusive Excellence Advisory Board. This structure would function like the current advisory board structure on campus, like the University Budget Advisory Board. The Faculty Senate will be asked to have representatives on this board. 
· In Spring, there will be listening sessions where faculty can learn and provide feedback regarding the new structure. Senate President Ellis recommends that commission members have increased opportunity to share their opinions and voices in the scheduled listening sessions. Vice President Mallett shares that many groups across campus will have opportunities to share their feedback, including the commission members, ASNAU, SAC, etc. 
· Vice President Mallett shares that his office will continue to monitor federal and state legislation. He also shares challenges about communication with people across campus, as information quickly changes and becomes outdated. 
· Vice President Mallett shares that he has partnered with Cline Library to properly document and archive the work that the commissions have accomplished.
· Vice President Mallett provides information about our sister institutions as they operate differently than NAU. 
· Vice President Mallett shares information regarding local advocacy groups in Flagstaff. 
· Vice President Mallett shares an increased focus on retention rates across student populations and developing strategies to best support all students. 
· Vice President Mallett provides a brief timeline and states that the goal is to have the advisory board ready before Spring Break. 
· The NAU Speak team is a group of individuals that ensures that individuals at NAU can exercise their first amendment right. 
· Vice President Mallett shares rationale for the development of this board: to provide NAU with a structure that can withstand potential changes.
· FSEC Member Luis Fernandez expresses the importance of the university protecting individuals’ rights to civil engagement.  
· Ex-Officio Gioia Woods shares the importance of strengthening NAU’s community this year. 
· The Provost Office will continue to share information with faculty concerning this topic. Vice President Mallett shares that faculty members can reach out to him directly with any questions.
	

1. Campus Health Services – Melissa Griffin, Julie Ryan, Carl Dindo, Heather Nash
The leaders of Campus Health Services share health resources with the Faculty Senate.
· Melissa Griffin shares the following PowerPoint from Campus Health: [image: ​pptx icon] CHS PPT 25-26.pptx
· Campus Health has partnered with 12 faculty to support and create the conditions for wellbeing in the classroom. 
· The Health & Learning Center (HLC) on campus offers holistic care for staff and students at NAU. The HLC has a full-service medical clinic that can provide chronic care, acute care, urgent care, women’s care, and behavioral health care. The HLC offers psychiatric support and counseling services to both staff and students. 
· Counseling Services provides counseling to students. Employee Assistance and Wellness provides counseling and wellness opportunities for faculty and staff members.
· The HLC also has behavioral health services to support individuals with short-term problems when counseling is not needed.
· Counseling Services also provides many resources, from 24/7 phone lines to peer groups. These resources can be found at: NAU Counseling Services | Campus Health Services
· Information on these resources is shared with new students via email and at orientations. Statewide students are also supported with mental health resources by the HLC.
· Health Promotion services help students optimize their wellbeing by offering various programs to support individuals and work on prevention strategies. They offer many free and non-judgmental testing options that students can use to assess what they have been experiencing. 
· Health Promotion also has a NAU LiveWell website where students can explore areas of wellness and find supportive resources. Livewell NAU - Holistic Wellness
· Health Promotion also offers free QPR training which helps train faculty on what to do if they have a student who is experiencing a mental health crisis. 


1. Provost Report – Karen Pugliesi
Provost Karen Pugliesi gives the provost report.
· Provost Pugliesi announces that the Provost Office has hired a new dean for the College of Education and has begun a search for the next dean of the Franke College of Business.
· Provost Pugliesi references an email from Vice Provost John Georgas regarding winter weather and how it impacts faculty, staff, and students.
· NAU was approved for a new location in Singapore and will be working to create three programs to offer at the new location.
· NAU has been undergoing a review of their various sites located around the world.
· Provost Pugliesi restates her commitment to the assessment of learning and shares that the faculty senate will discuss this topic more in the Spring. Provost Pugliesi shares that Kerry Thompson will be communicating with faculty leaders across campus to increase support for assessment from faculty. 
· NAU Teaching Day was last week. The topic directly related to NAU’s goal of AI Empowerment. Provost Pugliesi emphasizes NAU’s continual commitment to adapting with AI and staying vigilant monitoring impacts to programs across campus. She strongly recommends that faculty spend time learning more about AI and how it can be used to support student learning outcomes. 
· Provost Pugliesi addresses the forecasted drop in student enrollment at NAU. She shares that NAU will continue to adapt to the decreasing enrollment numbers by potentially making changes to hiring, course scheduling, and continuing to improve NAU’s program portfolio. 
· Provost Pugliesi also shares that the Provost Office will review space utilization on campus, as it is an important sustainability effort.


1. New Business/ Old Business/ Adjourn – Kate Ellis
The meeting is adjourned at 5:11pm.
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