Faculty Senate Meeting
Minutes

March 17th, 2025
Please email corrections to Faculty.Senate@nau.edu.

1. Call to order — Kate Ellis
Faculty Senate President Kate Ellis calls the meeting to order at 3:01pm.
Those Attending: Kate Ellis, Roger Bounds, Nick McKay, Hal Tagma, John Tingerthal,
Michael Smith, Karl Krotke-Crandall, Corey Oshikoya, Hillary Stowell, Andrew Stevens,
Shelly Thomas, Juliana Suby, Jennifer Lee, Karen Jarratt Snider, Amy Rushall, Samantha
Clifford, Marco Cabrera Geserick, Abby Fisher, Claudia Rodas, Jill Navran, Jennifer Russell,
Theresa Bierer, KT Thompson, Patricia Murphey, Gioia Woods, Blue Brazelton, Victoria
Damjanovic, Aimee Quinn, Sara Maier, Jennifer Duis, Donna Simon, Katherine Tullman,
Ashley Vaughan, Melissa Lawton, Lisa Bliss, Bettie Coplan, Tristan Nighswander, Emily
Manone, Michael Rulon, Laura Umphrey, Jessie Finch, Natasha Dmitrieva, Lynn Jones,
David Castellano, Jane Marks, Miriam Espinoza, Igor Steinmacher, Jennifer Holzapfel,
Jermaine Martinez, Eric Cerino, Jennifer Rossetti, Mark Manone, Kristin Greenwalt, Dale
Cummings, Oaklee Rogers, Bridgette Braig.

2. Approval of Agenda and Minutes — Kate Ellis
The 3/17 Agenda is voted on and approved. The 2/17 Faculty Senate meeting minutes will
be voted on in April.

3. Senate President’s Report
Faculty Senate President Kate Ellis shares her report.

e Senate President Ellis shares that the next ABOR meeting will be at NAU from April
ot -11™ NAU President Jose Luis Cruz Rivera will be presenting the state of the
university to ABOR at this meeting.

e Concerns have been expressed to President Ellis about the review of part time faculty
and staff who teach. The provost office will continue to examine and review this
process.

e President Ellis will continue to monitor proposed Arizona state bills and will notify
the senate if any resolutions are needed.

e Faculty Senate internal elections will happen on April 28". All members of the FSEC
are elected at this meeting. President Ellis encourages senators who are interested in
senate leadership to reach out to her or Blue Brazelton directly.

e At the previous FSEC meeting, President Ellis shared that she would be willing to run
for another term if the FSEC supported it. The FSEC agreed that it would be
beneficial for President Ellis to run for another term, as her experience and
relationships with administration and ABOR are vital to senate success. President
Ellis also shares that senators can step forward run for senate president or other
leadership positions on April 281,

e Ex-Officio Gioia Woods offers her thanks to President Ellis for her willingness to run
for another term.
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4. Council and Committee Reports — All FSEC Committee & Council Chairs

The Chairs of the various senate committees and councils share their current council &
committee reports.

Senate Parliamentarian Blue Brazelton shares that elections results are being collected
by the senate. Senate Parliamentarian Brazelton also shares that any senators can
reach out to him with questions regarding internal elections or senate leadership
positions.

Senate Admin Andrew Stevens requests two senators to volunteer on the Faculty
Senate Scholarship Committee. President Ellis shares that after collecting senate dues,
Senate Treasurer Lisa Bliss will look to see if the senate can award two scholarships
this year.

Chair of the Council on Faculty Rights & Responsibilities Michael Smith shares that
the Council has been looking at proposed changes to CoFS. These CoFS changes
properly reflect the new comprehensive review changes.

Chair of the Council on Career Track Faculty Issues Jill Navran shares that the Career
Track Open Forum will occur on April 18", A call for Career Track Faculty Spotlight
nominations has been sent out to faculty members.

Chair of the Council on Distance Education Donna Simon shares that the Council has
been working on a Common Repository focused on student assistance and health.

5. Faculty Code of Conduct & Ethics — Michael Smith

Chair of the Council on Faculty Rights and Responsibilities Michael Smith provides updates
on the Faculty Code of Conduct & Ethics.

Chair Smith starts by sharing a brief history of the revisions and creation of the
Faculty Code of Conduct and Ethics Document.

o The Faculty Senate was requested to review the Faculty Handbook in a
previous year. The Faculty Handbook was determined to be outdated and the
FSEC voted to remove this document from the policy library. However, in the
Faculty Handbook there was a Faculty Code of Conduct & Ethics document
that could only be found in the Handbook. The FSEC then decided that it
would be valuable to create a new standalone Faculty Code of Conducts and
Ethics Document that would exist outside of the outdated Handbook.

o Chair Smith reviewed the previous Code of Conduct & Ethics Document
adopted by NAU and provided updates and changes that reflect our current
practices, as well as best practices from other Western Universities.

o This document was then reviewed by the FSEC & Full Senate multiple times
throughout this academic year.

The current Faculty Code of Conduct & Ethics is separated in five sections.

o Ethics in teaching & mentorship

o Scholarly ethics

o Collegial ethics

o Institutional ethics



o Freedom & responsibility of expression where we share our allegiance to
freedom of expression and free speech on campus.

e Chair Smith shares that the most recent changes occurred when feedback was shared
to the Council on Faculty Rights & Responsibilities with concern about section four
and the statement, “the reputation of the university.” These statements were discussed
in a council meeting and removed from the final document, as the use of “the
reputation of the university” could be interpreted in many ways. The council also
removed a statement that shares that faculty should not “disrupt university events.”
This statement could be used against the university’s commitment to freedom of
speech and expression on campus.

e If the current document is not adopted, the previous document found in the Faculty
Handbook would be used.

e Senator Hal Tagma shares that he had received some requests from his constituents to
request a tabling of this document until the Full Senate meeting in April. Senator
Tagma shares that there were questions about the impact of this document on tenured
faculty members.

e Chair Smith shares that these concerns were addressed in previous FSEC meetings &
Full Senate meetings but also clarifies that this document has been developed to
protect faculty and not to be used as laws against faculty. Chair Smith shares that the
document also contains aspirational suggestions that can help new faculty understand
the ethics and conduct encouraged at NAU.

e FSEC member Juliana Suby expresses her hope that the Faculty Code of Conduct &
Ethics Document be voted on for approval today, 3/17.

e Senate President Ellis clarifies that the Faculty Code of Conduct & Ethics is not a
policy document for the university.

e Chair Smith shares that this document is proposed to help support academic freedom,
and does not discriminate against Tenured, Career-Track, or Part-Time faculty
members.

e Chair Smith also shares that there can be proposed amendments to the document in
the future, if the document is approved.

e Vice Provost Roger Bounds clarifies that there are policy documents currently in
place that would be used when faculty violate rules set at NAU. The Faculty Code of
Conduct & Ethics would not be used in this process and is a set of aspirational
expectations that the faculty senate has created to communicate the values and
expectations of faculty.

e Senator Karen Jarratt Snider thanks the council for their hard work on this document
and seconds the motion to vote on the approval of this policy.

With two opposing motions to vote on the document, the Faculty Senate votes on
whether the Faculty Code of Conduct & Ethics will be tabled until next month.

The Faculty Code of Conduct & Ethics is not tabled, with a vote of 9 in favor to
table and 27 not in favor to table the document.

The approval of Faculty Code of Conduct & Ethics is voted on and approved, with a
vote of 32 in favor of approving, 1 not in favor of approving, and 2 abstentions.



6. Teaching Portfolio Guide & Template — John Tingerthal

Chair of the Council on Learning, John Tingerthal, shares updates to the Teaching Portfolio

Guide.

In 2017, there was a discussion between the provost office and the Teaching
Academy about the creation of a holistic evaluation of teaching. The Teaching
Academy then worked on this and developed the Best Practice for Teaching
Effectiveness Document.
In 2023, the Teaching Academy developed the Teaching Portfolio Guide and
presented it to the senate and provost office. The sentiment shared was that this
document increased the workload of annual review committees and therefore was not
as well received as predicted.
In 2024, the Teaching Academy continued their work and developed the Inclusive
Excellence in Teaching. The information from the development of Inclusive
Excellence in Teaching has now been integrated into the newly proposed Teaching
Portfolio Guide. This was endorsed by the Faculty Senate in March, 2024.
The goal of the Teaching Portfolio Guide is to help units develop processes for
faculty members to document effective teaching activity in their evaluation reports
and promotion files. It also serves as a framework for faculty members to demonstrate
a more complete representation of their work for annual evaluation and promotion.
To provide greater context on what the “Teaching Portfolio” entails, FSEC member
John Tingerthal shares that it is the term that describes the collection of all
documentation that can be submitted for a faculty member’s comprehensive
evaluation.
Chair Tingerthal shares the Components of the Teaching Portfolio:

o SOE Summary

o Self-assessment Narrative

o Activities

o Evidence

o Growth & Development Strategy
Chair Tingerthal clarifies that this document is to help support units in the
comprehensive review process and allow units to adopt different aspects of Teaching
Portfolio Guide that would help improve their current processes. He also shares the
importance of the flexibility in this document to enable its use in the various
disciplines across campus.
Chair Tingerthal shares that he hopes the Faculty Senate provides feedback for this
document, with a goal to endorse the Teaching Portfolio Guide & Template.
Senate President Ellis shares that she implemented this Guide in her comprehensive
review process this year and received very positive feedback from the department
chair and comprehensive review committee.
This topic will be further discussed on April 21%, with a goal to vote on the
document’s approval on April 21 or 28",

7. General Studies Curriculum Committee and Inclusive Perspectives Curriculum

Committee — Emily Manone




Emily Manone & the chairs of the General Studies & Inclusive Perspectives Curriculum
Committees share proposed changes.

There is a proposal to combine the current General Studies Committee with the
Inclusive Curriculum Committee.

There has been an ongoing conversation since Fall of 2024 about the combination of
the two committees with the goal of improving the current curriculum review
processes.

The current curriculum review process is a 3-step process. First the Inclusive
Curriculum Committee provides feedback and requests revisions from the faculty
submitter. Once the proposal is approved, the General Studies Committee provides
feedback and requests revisions, which could be redundant. Finally, it is sent to the
college curriculum committee for final approval.

If the General Studies Committee & Inclusive Curriculum Committee were
combined, this would lead to a more efficient process in which two steps would be
needed for approval instead of the current practice of three.

Director Email Manone shares that no representatives of either committee would be
asked to step down in this process.

The proposed structure would create a new “General Studies Executive Committee”
and the creation of four new subcommittees that would focus on different aspects or
subjects about the submitted course. This would create an opportunity for the
development of a more efficient course tracking process, that would increase
communication and organization between committees. This would reduce the
requirement of faculty to respond and implement feedback to one curriculum review
committee, compared to the previous two independent committees.

Co-Chair of the Inclusive Curriculum Committee Karen Jarratt-Snider shares that
there are some overlapping topics between these committees that can be removed to
increase the efficiency of the two committees. There also is a risk that one committee
provides feedback that contradicts feedback provided by the other committee.
Co-Chair of the General Studies Committee Jermaine Martinez shares that 85-90% of
submissions receive feedback or mentoring on how to improve the course. In
combining these two committees, faculty would be able to communicate to a singular
committee instead of having to work with multiple committees during different times
in the course proposal process.

Senate President Ellis clarifies that this will streamline the course proposal process on
the faculty side, but not on the business side. President Ellis has spoken with Provost
Pugliesi about identifying and streamlining delays that occur during the business
processes.

8. Provost Report — Roger Bounds

Vice Provost Roger Bounds gives the provost report.

Vice Provost Roger Bounds shares that ABOR meets next week and NAU will be
proposing two new programs.

o MEd in Applied Behavioral Analysis

o BSin Philosophy



e Vice Provost Bounds clarifies that NAU is at the limit of active Regent’s Professors,
which explains why there have not been any calls for nominations this year.

e Two years ago, a task force had been put together to research the processes of hiring,
training, and reviewing part-time faculty. The recommendations from the task force
recommended the use of a “pooled search” when hiring part-time faculty. The task
force also found that NAU needs to better support the onboarding process through the
provision of faculty mentorship and support.

e Vice Provost Bounds elaborates on the initiative of “strategic hiring.” He shares that
hiring is not frozen, but due to the financial position of the university, hiring will be
limited.

e The provost office will continue to host Provost Q&A sessions, where faculty will
have the opportunity to ask Provost Pugliesi and panelists about academic freedom
and other topics. The provost office is looking to host these sessions at all statewide
campuses.

e NAU President Jose Luis Cruz Rivera will be sharing a message about NAU’s work
on Atrtificial Intelligence.

e The provost office has begun an ongoing process with strategic enrollment
management with the goal of optimizing the external facing NAU websites and
internal websites for NAU employees and students.

e Vice Provost Roger Bounds discusses the benefits of multiple year appointments and
the opportunity that it provides for career-track faculty to serve more than one year.
In terms of job security, a career-track faculty member with a three-year contract has
the same job security as an individual with tenure, with the only difference being the
contract has a set end date. The provost office is limited in the number of multiple-
year appointments that they can offer to faculty.

e The provost office is looking to maximize these multiple-year appointments and
make them more equitable. All 3™ level career track faculty and career-track faculty
serving in an administrative role of chair or above are eligible for multiple-year
appointment.

e Ex-Officio Gioia Woods shares concerns regarding the changes to multiple-year
appointments. Ex-Officio Gioia Woods states that many 2" level faculty who have
received multiple-year appointments in the past perceive that they will not get them.
Vice Provost Bounds shares that these faculty members have received information
about their eligibility and what steps to take in the future to become eligible.

9. New Business/ Old Business/ Adjourn — Kate Ellis
Meeting is adjourned at 5:13pm.




