Faculty Senate Meeting
Minutes

February 17th, 2025
Please email corrections to Faculty.Senate@nau.edu.

1. Call to order — Kate Ellis

Faculty Senate President Kate Ellis calls the meeting to order at 3:01pm.

Those Attending: Kate Ellis, Karen Pugliesi, Roger Bounds, Hillary Stowell, Hal Tagma,
Jill Navran, Juliana Suby, Jennifer Duis, Corey Oshikoya, Jasmine Garani, Nick McKay,
Tristan Nighswander, Karl Krotke-Crandall, John Tingerthal, Brandie Reiner, Aimee Quinn,
Michael Smith, Andrew Stevens, Donna Simon, Katherine Tullman, Kevin Hummert,
Melissa Lawton, Marco Cabrera-Geserick, Miriam Espinoza, Jessie Finch, Jennifer Russell,
Shelly Thomas, Gioia Woods, Kevin Tague, Theresa Bierer, Blue Brazelton, Sara Maier,
Mowana Lomaomvaya, David Castellano, Bettie Coplan, Claudia Rodas, Eric Cerino, Dale
Cummings, Igor Steinmacher, Rachel Starks, Natasha Dmitrieva, Samantha Clifford, Lisa
Bliss, David Folch, Sara Abercrombie, Laura Bounds, Kathleen Carpenter, Pamela Bosch,
Victoria Damjanovic, Ashley Vaughan, Mark Manone, Corrine McCawley, Chris Jocks,
Emily Manone, Jill Christensen, Jason Bradley, Scot Raab, Oaklee Rogers, Kristin
Greenwalt, Jane Marks, Maribeth Watwood, Karen Jarratt Snider.

. Approval of Agenda and Minutes — Kate Ellis
The 2/17 Agenda is voted on and approved. The 1/27 Senate meeting minutes are voted on
and approved.

Senate President’s Report
Faculty Senate President Kate Ellis shares her report.

e Senate President Ellis previously attended the Arizona Board of Regents (ABOR)
meeting on February 13™. At this meeting there were two new 90 unit proposed
bachelor’s Programs in Professional Studies & Hospitality, as well as Business and
Engineering Technology.

e President Ellis also gave a report to the board from the Arizona Faculty Committee
(AFC) which focused on academic freedom and the positive impact of the universities
in Arizona.

e President Ellis also shares that she has been receiving questions surrounding the
current practices of reviewing part-time faculty. She will continue to work with the
Provost Office to create a comprehensive review process for this group of faculty
members.

e Faculty have expressed an ongoing frustration with the 2-year process of course
proposals. To help speed up this process, the various university curriculum
committees will have a retreat to work together to create ideas and processes that
would streamline the current practices.

e President Ellis shares a message she received about the use of ChatGPT and
generative Al to plagiarize. The examples given in this message were the use of these
programs on online test through Canvas and the ineffectiveness of Honorlock in
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reducing or detecting the use of these programs. President Ellis proposes the creation
of a task force that would look to address this problem.

President Ellis mentions a proposed bill that prohibits the governing boards of
universities, colleges, or community colleges from enacting or enforcing any rule to
prohibit a person with a valid concealed carry permit from carrying a concealed
weapon on the property of the educational institution. The senate is prepared to draft
a resolution that would oppose this bill.

In response to the continual news of Executive Orders in the Federal Government,
Senate President Ellis reminds the Senate that the university is a nonpartisan body,
but faculty as private citizens respond and act according to their values and
conscience.

4. Council and Committee Reports — All FSEC Committee & Council Chairs

The Chairs of the various senate committees and councils share their current council &
committee reports.

Senate Parliamentarian Blue Brazelton shares the election process for next year’s
Senate Body has begun. Messages were sent out to each college dean that details the
positions that need to be filled for Academic year 2025-2026.

Chair of the Council on Faculty Rights & Responsibilities Michael Smith was unable
to attend today’s meeting. Senate President Kate Ellis will be presenting the Faculty
Code of Conduct & Ethics today and members of this committee will help answer any
questions about the document.

Chair of the Council on Career Track Faculty Issues Jill Navran shares that the
tentative date for the Open Forum on Career Track Faculty Issues is Friday, April 18™
from 2:00-3:30pm. A call for nominations for the career track faculty spotlights will
be sent out soon.

Chair of the Council on Distance Education Donna Simon shares that the council had
a meeting in November when they discussed the results of a 4-question survey that
was sent to all online & statewide faculty. The results and concerns from this survey
will be discussed and communicated to administration.

5. Faculty Code of Conduct & Ethics — Kate Ellis

Faculty Senate President Kate Ellis provides an update on the Faculty Code of Conduct &

Ethics.

The Faculty Code of Conduct & Ethics Document was presented at the FSEC
meeting in February. Feedback was collected and the FSEC decided to table the
voting and approval of this document by the senate until March.

The senate shares no feedback for this document but will continue to examine it for
the March senate meeting.

6. General Studies Program Updates — Emily Manone

General Studies Director Emily Manone provides an update to the Faculty Senate.



e Director Emily Manone shares a brief overview of the General Studies Program. This
program is charged by ABOR to, along with the other state universities, to assess
their general education programs in the areas of written communication, quantitative
reasoning, critical thinking, and American institutions. In AY23-24 critical thinking
skills were assessed by NAU, ASU, & U of A.

e Director Manone shares that the data collected from the tri-university assessments
reveal that 75% or more of students are meeting or exceeding the expectations in the
categories of, argumentation, evaluation of evidence, analysis/interpretation/
reflection, conclusion/outcomes/meaning-making, and open-mindedness. Faculty
discussions will be held this week about the data collected and time will be allocated
for suggestions to promote growth in the General Studies Program.

e Director Manone also mentions differences in the universities’ assessment methods,
and she shares that ASU tended to assess more students in upper division courses
compared to NAU. This process will continue to be refined to provide the best data
from the assessments.

e The General Studies Program will begin implementation in Fall of 2025. The strategy
for this implementation is “Teach In, Teach Out” meaning they will slowly begin to
implement the General Studies courses while slowly removing the previous Liberal
Studies courses.

e Director Manone discusses the importance of communicating about the General
Education and the General Studies Program with faculty and students across campus.
She recommends that any academic units who are interested in having this
conversation should reach out to her directly.

e FSEC Member Jill Navran suggests the creation of a Canvas Course that can be used
to help provide more information on the General Studies Program to faculty members
across campus.

e Senator Karl Krotke-Crandall asks if there is a rough estimate on how long it takes
course proposals to be reviewed by the General Studies Committee. Director Manone
shares that there is no set timeline, as it entirely depends on the material submitted
and whether it needs revisions or feedback. She suggests that a rough estimate of the
process would be 3-12 months.

e Director Manone shares information about the General Studies Alignment Project,
which works to update all Fast-tracked Junior-Level Writing and Capstone courses to
be aligned with the new General Studies Program requirements. Roughly 650 courses
across the university were fast-tracked. The General Studies Program is looking to
distribute this workload across colleges and unit curriculum committees over a multi-
year timeframe.

7. Wellness Resources for the Classroom — Kate Ellis
Faculty Senate President Kate Ellis shares information about Wellness Resources for Melissa
Griffin with Health Promotions.
e 40% of NAU students report stress negatively impacted their academic performance.
35% of NAU students report anxiety negatively impacted their academic
performance.




24% of NAU students report sleep difficulties negatively impacted their academic
performance.

e Due to the many factors related to stress that can negatively impact students,
LiveWell NAU developed a webpage that contains Wellness Resources for students
across the university.

e This webpage can be found at: https://in.nau.edu/livewellnau/

e The integration of wellness practices in the classroom can greatly improve academic
success for students, increased student retention, increased student & faculty rapport,
and provides a positive learning environment for students.

e Senate President Ellis provides some suggestions to increase student wellness:

o Improve academic timing, such as not scheduling exams or large assignments
right after school break periods.

o Reminding students about academic resources that are available to them.

o Help students connect with each other by sharing information about clubs and
events.

o Add in-class activities that help build connections amongst students.

o Encourage student study groups and connections with campus departments
and mentorship programs.

o Take time to learn more about the students in your course.

o Set clear course goals and assignment expectations.

o Attach LiveWell NAU resources into your Canvas Shell so that students can
easily access the resources.

e On February 19", there will be a Wellness Town Hall where students can share about
their personal wellness at the university.

8. Provost Report — Karen Pugliesi
Provost Pugliesi gives her report.

e Provost Pugliesi shares that last Monday, 2/10, there was a Provost Q&A that allowed
for a dialogue between the faculty and the provost office.

e Next Monday, 2/24, will be the Faculty Town Hall that focuses on Academic
Freedom in the classroom.

e The Teaching and Learning Center (TLC) and Faculty Senate have partnered for a
book discussion on “You Can’t Teach That!” There are two more occurrences of this
book discussion.

e Two additional Provost Q&As will be scheduled for the Spring Semester.

e The Research Presentation Program is scheduled for April 17"". Provost Pugliesi
suggests encouraging graduate students to sign up early, so they can be supported
with the resources provided by this program.

e NAU President Cruz Rivera will be delivering an Operational & Financial Review of
the university to the Board of Regents in April.

¢ NAU has been designated as an R1 university. Subsequent communications about this
designation will be communicated by the Provost Office.

e President Cruz Rivera recently announced the 2.5% salary raise for all faculty and
staff. Provost Pugliesi mentions that this message also included information on the
importance and collective responsibility that NAU has toward ensuring the financial
health of the university moving forward. This means that NAU will continue to think
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about the balance of university revenues and expenditures and looking at ways to
generate additional revenue for the university. Provost Pugliesi also mentions the
important role that faculty play in designing curriculum that prepares students for
success after they graduate from NAU.

Provost Pugliesi mentions the challenges surrounding the different demographic and
competitive environment for NAU in higher education. There has been a substantial
drop in students attending university after high school causing NAU to have to shift
in the demographics that we look to recruit. Provost Pugliesi shares that a flat
enrollment number is expected compared to AY24-25 with an expected decrease in
enrollment in some areas on the Flagstaff Mountain campus.

Due to these changes, the administration will continue to focus on the topic of
strategic finance in the university. This will be done by generating more revenue,
controlling the current costs of the university, limiting current university processes
and hiring, and deploying full-time faculty and staff to the fullest. Colleges will
deploy their college-based workload policies that are aligned with the university
workload policies as they develop faculty statements of effort.

Provost Pugliesi states that the Provost Office will continue to monitor the
communications released by the federal government and will communicate with
faculty and staff about the potential adaptations that the university will make to
respond to these communications. NAU will continue to pursue the mission and goals
of providing education to the students at the university. There will be information
released by the Provost Office that answers the questions that faculty have regarding
different scenarios related to this topic. Provost Pugliesi shares that if faculty have
any questions, they should reach out to their college leadership, the provost office, or
the faculty senate.

NAU will continue to defend academic freedom for faculty as it is one of the core
principles that sustains NAU as a university.

Provost Pugliesi shares that faculty are free to express themselves as individuals or
citizens, but if they are asked by media or construed as a representative of the
university, to please reach out to the Kim Ott and the university’s communications
team.

Faculty Senate President raises concern about public comments being taken out of
context which could cause harm for the individual.

Provost Pugliesi mentions that Katy Yanez, NAU’s government affairs official, is
keeping an eye on the proposed bills and their impacts on the university. Senate
President Ellis also shares that the Faculty Senate will be working on drafting
resolutions to oppose some of these proposed bills.

Provost Pugliesi clarifies that the Faculty Town Hall has been moved to in-person
only. There will be two additional town halls this semester at the Phoenix Biomedical
Campus and the Yuma campus, to ensure that the faculty from those campuses can
participate in a dialogue with the administration.

Provost Pugliesi shares that the provost office looked at the prioritization of Graduate
Teaching Assistants (GTAS) across the university and how they are deployed across
the colleges. The Provost Office found that there was significant variation amongst
how much work and what type of work is assigned to GTAs. This Summer another



task force will be created to develop guidelines to increase consistency amongst the
work assigned to GTAs.

e Vice Provost Maribeth Watwood shares the negative impact that the federal turmoil
has had on Graduate Students across the university. She emphasizes the importance
of supporting the graduate student population in this time.

9. New Business/ Old Business/ Adjourn — Kate Ellis
Meeting is adjourned at 4:46pm.




