 Faculty Senate Meeting 

Minutes 

November 5, 2012
Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda:


       


                   
    Allen Reich
Faculty Senate President Allen Reich called the meeting of the NAU Faculty Senate (FS) to order in the Kaibab Room of the Student Union at 3:00pm.

Members Present:  TS Amer, Shadow Armfield, Charlie Balch (appeared electronically), Bill Culbertson, Joyce DeVoss (appeared electronically), Chris Downum, Stephen Dunn, Kate Ellis, Pam Foti, Kathleen Ganley (appeared electronically), Ro Haddon, John Haeger*, Susan Harris, Ryan Holder, Lenka Hospodka, Laura Huenneke*, Gae Johnson, Bob Kilpatrick, Astrid Klocke, Rich Lei, Louie Lockard (for Karen Sealander), Rich McNeill, Phillip Mlsna, Pin Ng, Pat Peterson (appeared electronically), Jennifer Prior, Allen Reich, Linda Robyn, Vicki Ross, Allen Saunders, Nando Schellen, Erik Schiefer, Claire Schonaerts (appeared electronically), Edward Smaglik, Cathy Small, Sammy Smart, Rick Stamer, Julie Swann, Andrea Thode (appeared electronically), Walter Vannette, David Williams, Gerald Wood, and J. Allen Woodman.  
Members Absent:  Sara Aleman, Jonathan Bergeron, Natalie Cawood, Michael Costelloe, Heidi Fogelberg, Ellen Larson, Larry Mohrweis, Ishmael Munene, Ricardo Pereira, Veronica Perez Rodriguez, Deborah Raymond, Kathleen Timbers, Octaviana Trujillo, and Ric Wiggal. (*indicates ex officio members) 
Others present: Cyndi Banks, David Camacho, Laurie Dickson, and Karen Pugliesi. 
Faculty Senate President, Allen Reich presented the agenda for approval.  The agenda was approved.     
II. Approval of Minutes









  Allen Reich
The minutes of the October 1st senate meeting were presented.  A motion to approve the minutes as corrected was made and seconded.  The motion passed. 

III. Faculty Senate President’s Report      


         


                   
  Allen Reich
Allen reported on the following: 

· The United Way Campaign is underway and information was provided to all senators in today’s materials.

· The Personalized Learning Program is moving forward and we are developing a process for reasonable faculty oversight of curricular activities of Extended Campuses. Extended Campuses contributes revenues of approximately 12 million dollars annually to the general fund. 

· The Senators from each college were asked to select one Senator that would coordinate distribution of Senate material within their respective college/voting unit and report that person to the senate office.  

· Members of the Senate Executive Committee (FSEC) have been meeting with administration to finalize a shared governance agreement.  This will be discussed further and voted on at a future senate meeting.

· Members of the Academic Standards Committee (ASC) met with members of the Faculty Senate Executive Committee (FSEC) to discuss the proposed changes to their bylaws and membership.  The changes will be reviewed at the November FSEC meeting and voted on at the November FS meeting.
· ABOR and the State Legislature appear to be going along with a merit increase for faculty due in large part to the addition of the exemplary performer concept. The reason for this addition is due to some perceived issues with the validity of our faculty evaluation process.  
IV. Election for Council and Committee Vacancies        




       Walter Vannette

Walter Vannette, FS Vice President and Chair of the FS Nominations and Elections Committee, noted that the following vacancies on senate councils and committees: a one year appointment as liaison to the University Graduate Committee and a one year seat on the Council on Planning and Budget (P&B).  Kate Ellis, Chair of the P&B, gave a brief overview of the responsibilities of the council and the time commitment involved.  At this time it appeared that neither vacancy had been filled.  However, Senator Patricia Peterson, who appeared electronically had a problem with her microphone.  She notified the senate office that she volunteered for the position of FS Liaison to the University Graduate Committee but was not heard.  We thank her for accepting this position.  The seat on the P&B Council remains unfilled at this time.    

V. FS Committee and Council Reports  





  Committee/Council Chairs
· Bill Culbertson, Chair of the FS Council on Rights and Responsibilities (R&R), noted that the R&R continues working with Vice Provost Dan Kain on changes to COFS.  They hope to have this work done this spring and report to the senate on the changes they will recommend.   
· Kate Ellis, P&B Chair reiterated the importance of filling the vacancy on the P&B Council.  It is important for the voices and concerns of faculty be well voiced.   
· Astrid Klocke, Chair of the Council on Learning (CoL), explained that a survey of the attendance policy for all level 100 courses was distributed and the results are currently being evaluated.  She will report on those results at a future meeting.  
VI. Council on Learning Proposal


    




      
Astrid noted that last spring the CoL was charged to look at how the various committees involved in the curriculum and assessment process could streamline the various processes by looking at how each committee worked, what they were responsible for and how they communicate: to the senate, the other committees involved in these processes,  the administration; and the faculty as a whole.  She shared a PowerPoint presentation which can be found at the following link: http://www.slideshare.net/ShadowArmfield/co-l-tshort.  A discussion followed.  Astrid asked for continued feedback.  
VII. Learning Outcomes




    




      
Astrid Klocke
Astrid noted that a draft policy on student learning outcomes assessment was presented at the September FS meeting.  The policy has been vetted since that time and some changes were suggested.  The document still needs work before it is finalized.  She asked for volunteers to work with Bruce Fox on this process.  The item was tabled for discussion at a future meeting.  Astrid asked that the senators communicate the information distributed today to their colleagues and be prepared to share those concerns when this matter comes before the full senate.
VIII. University College Update







   Karen Pugliesi/Cyndi Banks
Vice Provost Karen Pugliesi and Associate Vice Provost Cyndi Banks discussed a PowerPoint presentation outlining the University College’s purpose, structure, accomplishments to date, and future plans for the UC.  A copy of this presentation is found at the following link: UC.  
IX. Report from the President 









  John Haeger
President Haeger made the following announcements:

· MJ McMahon has resigned.  She has served as executive vice president and chief of staff for more than ten years.  She will be missed.  Sarah Bickel, Associate Vice President for Student Affairs, has agreed to succeed MJ by assuming the role of Vice President in July 2013.  

· ASU has asked ABOR for approval for their staff positions to no longer be considered part of the state employee system.  They would be considered “at will” employees.  He stated that this is not something NAU is contemplating.  

· The FY’14 budget is expected to include parity funds for NAU in the amount of about three million dollars.  There will also be performance funding included in this budget.

· Planning is underway for participation in a Higher Education Event planned for March 2013 which will focus on the accomplishments of NAU and our sister institutions.  

X. Report from the Provost 



          

     


      Laura Huenneke e Provost Huenneke presented the following: 
· The proposed compensation program is moving forward and implementation of the pay raises is set for the first paycheck in January 2013.  She added that the issue raised last month regarding a possible legal challenge associated with the exemplary performer component was brought before NAU’s legal department and it is believed that this concept is in agreement with related language set out by ABOR.

· She and Dan Kain have started a tradition of hosting small monthly breakfasts with faculty from various groups across campus for informal discussions.  They have already met with tenure track faculty, president’s distinguished fellows, and non-tenure track faculty.  If anyone has an idea for a future gathering please contact either her or Dan.

· She noted that she has invited the university police department to talk with students about various safety concerns.  The police department will do the same for other organizations on campus that express an interest.  

· Last, she noted that her office has been involved with the business community in addressing pandemic illness and emergency preparedness planning.  This brought to mind that we as individuals should be cognizant of what we can do to be prepared for incidents such as storms, fires or other emergencies we could face.  To this end, she has asked the NAU Police department to address this topic at the next PALC meeting.  
XI. Old Business/New Business Items/Announcements                


    

  Allen Reich
No old or new business was brought forward.       

XII. Adjourn 






     


      

   Allen Reich
There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 4:30pm.  
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