
Faculty Senate 

Summer Meeting Minutes September 13, 2010

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


       Larry Mohrweis
President Larry Mohrweis called the meeting of the NAU Faculty Senate to order in the Havasupai A&B Rooms of the Student Union at 3:01 pm.

Members Present:  TS Amer, Shadow Armfield, Allen Atkins, Nancy Barron, Jonathan Bergeron, Laura Blank, Wendy Campione, Natalie Cawood, Rom Coles, Michael Costelloe, Bill Culbertson, Rebecca Dames, Joyce DeVoss (appeared telephonically), Chris Downum, Kate Ellis, Jay Farness, Heidi Fogelberg, Jean Ann Foley, Bruce Fox, Kathleen Ganley, Bill Grabe (John Rothfork in his stead), Liz Grobsmith*, Ro Haddon, John Haeger*(David Camacho in his stead), Natalie Hess (appeared telephonically), Richard Hofstetter, Lenka Hospodka, Chase Hunt*, Karen Jarratt-Snider, Gae Johnson, Astrid Klocke, Rich Lei, Rich McNeill, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Ishmael Munene, Greta Murphy, Ricardo Pereira, Pat Peterson, Allen Reich, Jon Reyhner (Kay illegible in his stead), Erik Schiefer (Jim Sell in his stead), Guy Senese, Edward Smaglik, Laura Sujo-Montes, Andi Thode, Walter Vannette, David Vining, Kristen Waring, Ric Wiggall, and Marsha Yowell.   (*indicates ex officio members) 
Members Absent: Tom Alcoze, Sara Aleman, Alex Finkral, Josh Hewes, Ellen Larson, Chunhye Lee, Emily McKay, Wilbert Odem, Roderic Parnell (on sabbatical), Karen Sealander, George Speer, Monica Torres, and David Williams. 

Others present: Tom Bauer, David Bousquet, Pat Haeuser, Kelly Harris (SPAC Representative), Daniel Kain, Karen Pugliesi and Elizabeth Winkler.
Faculty Senate President, Larry Mohrweis, presented the agenda for approval.  He stated that President Haeger would not be in attendance due to out of town business.  The agenda was accepted by unanimous consent. 
II. Approval of Minutes   


        


          Larry Mohrweis/Action Item  
Larry presented the minutes of the August 2nd Faculty Senate (FS) meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed. 
III. Faculty Senate President’s Report



       


       Larry Mohrweis
Larry welcomed all new and returning Senators and Guests to the new academic year.  He asked everyone to introduce themselves.  He stated that each Senator was given a Senate notebook with pertinent information as well as copies of minutes approved by the FS Summer Senators during the summer recess.  Larry directed everyone to two items discussed at the August ABOR meeting 1) a Draft Resolution re: Campaign to Keep Guns Off Campus Colleges and Universities and 2) an Executive Summary re: Postsecondary Institutions; Course Numbering.  The first item is a draft that ABOR prepared which reflects language put forth by both NAU and AFC.  The second item regarding proposed course numbering among postsecondary institutions is moving forward this fall.  The Arizona legislature voted unanimously on a Senate Bill initiated by the Arizona Students’ Association to develop and implement a course numbering system for Arizona’s Universities and Colleges.  ABOR called for a task force to look into how this can be accomplished.  Vice Provost, Karen Pugliesi, has been asked to represent NAU on this taskforce.  A report is expected by the end of this calendar year.  Larry next distributed a letter he received from NAU’s General Counsel, Mark Neumayr, in response to a question Larry raised regarding whether there is authority to remove a faculty member from campus and prohibit the faculty member from retuning to campus.     

IV. Faculty Activity Reporting Project 






     Dan Kain
Vice Provost Dan Kain introduced the new Faculty Activity Reporting Project.  He has begun organizing a team that will plan and implement an electronically supported business process providing NAU faculty and administrators the ability to manage appropriate information relative to faculty professional careers and NAU tenure such as:

· faculty academic accomplishments 
· professional activity 
This project is one of the 2010 Innovation Fund proposal awards funded by NAU.  The project will create an online system that: 
· manages faculty information from SOE through annual review
· creates a system that tracks workload allocation information and 
· creates a system that will address the needs of accreditation and other reporting concerns

He is here today to ask for faculty representation on the team.  Ro Haddon volunteered to work on this committee.  
Dan next addressed the issue of “Volunteer” Faculty Members, an item initiated by the University of Arizona for ABOR’s consideration.  The initiative proposes a revision to ABOR Policy 6-201.  He explained that, to a great extent, this recognizes what the universities have already been doing.  NAU’s COFS document stipulates “adjunct” as the title used for faculty who are not compensated.  He is seeking faculty feedback on the proposed language.  All are encouraged to contact him via e-mail with their input.  He then entertained questions.  
V. Service Opportunities-Committee Vacancies 





Allen Reich
Faculty Senate Vice President and Chair of the Nominations Committee, Allen Reich, presented the fall elections ballot outlining those FS Councils and Committees that have vacancies.  Nominations had been received prior to this meeting.  He called for further nominations from the floor.  All vacancies were filled with only on contested seat on the Council of Learning.  The ballots were collected by the members of the Nominations Committee to be tallied.  The results are follows: 
· Nominations Committee:  Gae Johnson; Karen Sealander; Joyce DeVoss; Bill Grabe; Lenka Hospodaka; Rebecca Dames; Kate Ellis; and Kathleen Ganley.  
· Bylaws Committee:  Marsha Yowell; Ro Haddon; Allen Reich and Ric Wigall. 
· Budget Committee:  Rich Lei; Marsha Yowell; and Shadow Armfield. 
· Council on Learning:  Astrid Klocke.  
The following were named as liaisons to key university committees with vacancies: 
· Bruce Fox - Assessment Committee 
· Ishmael Munene - University Graduate Committee

VI. Proximity Card Readers 
                    


        


    David Bousquet
Senior Vice President David Bousquet distributed information regarding the proposed Proximity Card Attendance program.  The program is funded through the 2010 Innovative Funds having been chosen last spring.  David explained that the program is an attempt to aid faculty with classes of over 50 students or more in recording attendance.  It is currently slated to accommodate 5 classes.  The instructors have chosen to participate in the program.  He hopes to have the hardware installed in these classrooms by the end of this month.  He then responded to faculty concerns.  The information regarding this program as well as FAQs have been posted on the FS website.  Questions arose regarding whether the FS should work on developing guidelines or a policy for proximity card usage.  Larry stated that the Faculty Senate Executive Committee meets next Monday and they will take this matter up at that time.  
VII. Report from the President 





  

            John Haeger
No report
VIII. Report from the Provost 




          


         Liz Grobsmith
Provost Grobsmith commented on the change in the environment of higher education as a result of changes suggested at both the state and federal levels of government.  It appears that the state is looking at changing the funding of the universities based on the number of degrees conferred rather than the number of students enrolled.  She believes that increasing NAU’s retention rate is a core goal in this effort.  We, as an institution, need to address how we can increase retention and aid students to graduation.  She and President Haeger have been meeting with faculty through the colleges to discuss how to achieve these goals.  
She next announced that she has been working with the Deans and Chairs in streamlining the post-tenure review process.  A new committee has been formed to address this issue headed by Dan Kain.  They will begin their work this week.  
She stated that the search for a Dean of the W.A. Franke College of Business has been re-launched.  She hopes to have a Dean chosen and on board by next fall.  
Lastly, she stated that President Haeger has reviewed her recommendations regarding faculty needs. He has approved 14 tenure track positions and those searches are underway.  She hopes after further review she will have more positions open in the next few days.  She and her department have also looked into regularizing positions that have previously been hired as temporary appointments.  They are reviewing those positions that have supported a temporary position for at least three years.  She then entertained questions. 
IX. Old Business





                 


     Larry Mohrweis
There was no old business brought forward.  

X.  Announcements/New Business



     


     Larry Mohrweis

Kristen Waring announced that the University Curriculum Committee is looking at changes to improve the university’s review process.  She asked faculty to hold off on proposing new reviews in order to make use of the new process.  The process is designed to aid faculty and eliminate some of the time they now currently spend in this process.  Vice Provost Debra Larson will be attending faculty meetings to explain the proposed changes.   
Larry announced the next FS meeting will take place October 4th in the Havasupai A & B Rooms of the University Union at 3pm.  

XI. Adjourn 






     


      Larry Mohrweis

There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 4:52.  
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