NORTHERN     ARIZONA    UNIVERSITY

FACULTY SENATE MEETING

MINUTES

MAY 7, 2001
Senators Present:
David Arnall, Roger Bacon, Virginia Balnkenship, Camacho David, Tom DeStefano, Jack Dustman, J’Anne Ellsworth, Paul Ferlazzo, Lawrence Fritz, John Hagood, Dayle Hardy-Short, Pat Hays, Ed Hood, Max Jerrell, Chris Johnson, Cynthia Kosso, Gina Long, Sheryl Lutjens, Gary Martin, Irene Matthews, David McKell, Larry Mohrweis,  Cecilia Ojeda, Nita Paden, Brian Painter, Pablo Parysow, Nancy Paxton, Barbara Perry, Karen Sealander, Guy Senese, Thomas Sheeley, Roy St. Laurent, Sandra Stone, Peter Veinus, Bob Yowell (Ex-Officio Member: President Lovett)

Senators Excused:
David Bruner, Richard Howey, Martha Lee, Bruce Palmer, Judy Sellers, Michael Sullivan

Senators Absent:
Ward Cockrum, Walter Hopkins, Larry Middleton, Lon Owen, Susan Rieck

Guests:

Skip Little, Sanjam Ahluwalia

Minutes follow the order of the items as discussed.

1. Called to Order:  3 P.M. by Bob Yowell, Chair.

2. Approval of Agenda:   M/S/A as written.

3. Acceptance of Minutes of April 9, 2001.  M/S/A as written.  

Comments from the Chair:  The Chair read a note from ASNAU President Sara Pressler who thanked the Senate “for a year of activism, enthusiasm, and vitality.”  The Chair met with the new ASNAU officers and reported that more excitement is coming.  There are six nominees for President interviewing in airport today and yesterday, which is why the Provost isn’t present today.  The Chair would like the names of those who will still be around for the next few weeks to go to Dona so they could be contacted to interview candidates.  The Senate should make a recommendation, even though there has been no request for one. 
4. 
Report from Nominating Committee / Nominations from Floor:  The ballot was explained and corrected.  There was one nomination from the floor: Nita Paden for Secretary.



5. 
Elections:   The elections were held and the results were:

Chair:


           

Bob Yowell

Vice-Chair



David Camacho

Secretary



Nita Paden

Treasurer:



Virginia Blankenship
Parliamentarian:


Roy St. Laurent

At-Large Exec. Comm.:


Karen Sealander

Dave McKell

Guy Senese

Council  Chairs:

ASCSLC:

Charles Connell

Ext. Rel.:

Chris Johnson

Plan. & Budg.:

Jack Dustman

FRRC:


Barb Perry

Sup. Serv.:

unfilled

ByLaws Comm.:


Dayle Hardy-Short, Roy St. Laurent
Nominating Comm.:


8 positions filled

Elections Comm.:


David Bruner, Gina Long, Max Jerrell, David Camacho, Roger Bacon, Nita Paden

6. 
Awards:
a. 
Faculty Scholarship:  Barbara Gantt presented the Faculty Scholarship to Carolyn Goralczyk, a music education major, who will be here for fifth year.  

b. 
Completion of Term: Certificates and lapel pins were given out individually to Senators who have completed a term and those who have served but won’t be returning next year.

A clock was presented to the Senate Secretary who is retiring early from the university at the end of the semester. A plaque was presented to President Lovett who is leaving after seven years. And a gift was made to Dona van Dyke for her hard work and dedication through the past year. 

7. Faculty Development Presentation: (handouts) Linn Montgomery and Susanna Maxwell made a short presentation on the state of the Faculty Development Center and program and asked for comments from the Senate (email).  In February, the Provost created a sixteen-person committee to look into the issue.   They did a survey of websites and found nothing that measured up and thus will have to build one on their own.  There are five major components in the proposal: 1)development of collegial interactions across campus; 2)a thrust on pedagogical issues across campus; 3)development of a series of programs to support scholarship on campus; 4)assessment of things like teaching and learning effectiveness, faculty performance, etc. on campus; and 5)make the center a central place to help faculty with problems of technology.  A draft of proposal was given out and other things will be coming out this week.  This week there will be a call for the director of the program, a position to be filled by mid-summer.  There is a search around campus looking for space.  The aim of the center and program is faculty development from the date of hire through retirement.  The committee is now looking at an interim director in order to allow time to consolidate programs around campus.  They hope the job announcement is made this week by email.  It will ask for only a vita and letter of interest.

8. 
SCOT Committee Report: (handout) Fred Estrella, chair of SCOT, described the team.  It was such a complex effort, the team broke into four subcommittees.  Estrella put an implementation plan together (the handout is an abbreviated executive summary).  The plan was presented to the PMT a few hours ago.  Estrella went  over the summary.  The  main issues are:1)financial assistance to students with need; 2)faculty training and support; 3)curriculum changes;4)technology assessment of freshmen; and 5)student support services.  The requirements can be modified by departments and colleges and the plan will be looked at on an annual basis.  There are some unresolved issues: e.g., where specifically is the money coming from?;  there are some software and hardware support problems.  There is a faculty request to delay implementation.  The  subcommittee recommendation is to recommend computer ownership strongly in 2002 and get into their use, but not to require it until 2003.  Lovett approved the requests, including the delay till 2003.

Comments: It is good that there is a commitment to those students who can’t afford computers.  Faculty control the curriculum, so it can be insured that technology doesn’t control curriculum.  One size does not fit all; not everything gets into technology.  Not all faculty are ready to go.  Not all buildings are ready for such a dependance on computers.  Department costs need to be addressed.  The plan doesn’t require students have computers in classroom, just at home.  Broadband capacity needs to be expanded; dorm rooms will be ready, but off-campus residences may not be (Dana servers are being upgraded this summer).  Program development and decisions will be turned over to a faculty director, but faculty should decide collectively on what students need to have.  On the connectivity issue, promises made and then broken only lead to anger and frustration for everyone, so we won’t go hogwild on bandwidth or have too much expected by students.

What happens to used up computers? What about increased energy needs?  What does this do to students’ social lives?

9. 
Rapid Response Team/Summer Senate:   Since the university functions during the Summer, the Senate should function in the summer. The Chair is looking for a help group of about ten Senators.  Names should go to Dona.
10. Updates/ Reports:
a. 
Presidential Search: This is on Mynau Today.  There are six candidates.  Dona has candidate materials.  The Chair gets  emails from faculty who are upset because the interviews will take place next week when school is over.  We gave a charge and contacted the committee and this is the way it is.

7. Constitution/Bylaws: Dayle Hardy-Short.  The Committee hoped to present a document  today that was as clean as possible.  They are not, but hope to do so in Fall. Pickett has not yet sent his additional comments.  A Constitution, with amendments for review, is hoped for in the Fall.  Question: What happens if the Faculty doesn’t endorse the new constitution?  Answer: The current constitution would remain in force.

c. 
Bylaws Curriculum Report: (handout)  Dayle Hardy-Short. The document (handout) was emailed but there was not much time to look at it.  The Committee stopped on Friday and this is the best effort.  Hardy-Short explained what was done and what is expected from the Senate.  The report looks at committees and their functions and makes recommendations in II.  III, and IV. II is a set of general principles that the committee decided all curriculum-related committees on campus ought to meet.  III deals with specific recommendations about committee structures and relationships.  It recommends two supercommittees: an Undergraduate Curriculum Committee and a Graduate Curriculum Committee which should report to the Senate and have all the  others report to one of them.  IIIa makes general recommendations on the structure and membership for the two supercommittees.  The idea is to get the UCC involved in policy making decisions. IIIb identifies three university-level committees dealing with content and delivery of the Liberal Studies curriculum which should report regularly to the UCC and to the GCC when appropriate.  IIIc identifies four more committees that should report to the UCC. IIId recommends the elimination of the University Program Review Committee, since its function is covered by the UCC and the GCC. IV contains recommendations for implementation, such as setting up a committee to oversee implementation of recommendations.  The Provost has been informed all along the way as have the  Associate Provost (Chase), McPoil, and Eibeck.  The committee members did unbelievable work. Implementation of the recommendations requires rewriting the Faculty Handbook to accommodate them.  The committee’s intention was to find ways to consolidate and bring together and make better use of time and information.

Motion: It was moved and seconded that the Bylaws Committee Report be accepted by the Senate.  The motion passed unanimously.

Motion: It was moved and seconded that the Report and the enclosed recommendations be approved by the Senate.  Discussion made it clear that more time was needed to discuss the report that had been accepted.  The motioned died for lack of a vote.

Motion: It was moved and seconded that action on the Report and the enclosed recommendations be postponed until the first meeting in the Fall.  The motion passed with two nay votes.

Motion: It was moved and seconded the Senate approve the wording “that the Senate approve all  university-wide curriculum-related committees, including departmental and school policy-level committees, be chaired by faculty members elected from the committees” be sent to the Provost.  The motion passed unanimously.

d. 
FRRC–Review of Administrators: (handouts) Last week, two documents (handouts) were emailed from the FRRC: a motion in three parts and a Proposed Policy sheet.  The FRRC would like approval.  St, Laurent  gave a history of the process and described the proposal in detail.  He then explained the three-part motion in detail.  The president commented that ABOR has always done evaluations of the President and has now adopted a more formal process using an outside consultant .  So there is no need for the Senate to do what is outlined, because there already is a process. Starting next year, the Senate will have input.

Motion: It was moved and seconded the Senate  review the proposal at the first Senate meeting in Fall and, in the meantime, get legal advice from the Provost.  Discussion stated that it is important to have a policy in place before the arrival of the new president to set the ground rules.  The motion failed with 13 ayes and 14 nays.
Motion: It was moved and seconded the Senate  approve the policy statement in principle with the implementation and ramifications to be worked out in the Fall by the FRRC together with the Provost and legal counsel.  The motion died for lack of a quorum.

11. Comments from the President:   1)The President reported for the Provost that the faculty were invited to give input on the choice of the provider for web-based work.  The choice came down to WebCT (which is already licensed) and Blackboard. Very few faculty made comments.  The Provost wants to stay with WebCT.  The decision  will be revisited every so often.  2)The President  and the Provost accepted the report from SCOT, but details remain to be worked out.  3)Kurt Davis has sent out an update on what the Legislature has done for NAU.  The budget is essentially done, although Legislature and the Governor disagree on what will be available.  So the Legislature decided to adjourn but not to go home.  NAU items will probably be unchanged.  The salary package is done.  The Legislature  also put four million dollars into the base budget for debt service (this is not available in the first year).  Roger Bacon gave Lovett credit for large raises and she gave some credit to the Governor and the Chair added  O’Halerin, Sedillo, and Verkamp.

15. Adjournment: M/S/A.  The meeting adjourned at 5:35.

