
 Faculty Senate Meeting 

Minutes 

February 7, 2011

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


       Larry Mohrweis
Faculty Senate President Larry Mohrweis called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:01 pm.

Members Present:  Sara Aleman, TS Amer, Shadow Armfield, Allen Atkins, Nancy Barron, Laura Blank (appearing telephonically), Natalie Cawood, Rom Coles, Bill Culbertson, Rebecca Dames, Joyce DeVoss (appeared telephonically), Chris Downum, Kate Ellis, Jay Farness, Julia Swann for Heidi Fogelberg, Mark Cornwall for Kathleen Ganley, Bill Grabe, Liz Grobsmith*, Ro Haddon, John Haeger*, Natalie Hess (appeared telephonically), Richard Hofstetter, Lenka Hospodka, Karen Jarratt-Snider (appeared telephonically), Gae Johnson, Astrid Klocke, Ellen Larson, Rich Lei, Emily McKay, Rich McNeill, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Ricardo Pereira, Pat Peterson (appeared telephonically), Allen Reich, Jon Reyhner, Erik Schiefer, Karen Sealander, Guy Senese, Craig Roberts for Edward Smaglik, George Speer, Laura Sujo-Montes, Andi Thode, Walter Vannette, David Vining, Kristen Waring, and David Williams. 
Members Absent: Jonathan Bergeron, Wendy Campione, Michael Costelloe, Alex Finkral, Jean Ann Foley, Bruce Fox, Chase Hunt*, Chunhye Lee (excused), Ishmael Munene, Greta Murphy, Roderic Parnell, Ric Wiggall, and Marsha Yowell. (*indicates ex officio members) 
Others present: Tom Bauer, David Camacho, Daniel Kain, Christopher Lanternman, and Karen Pugliesi. 

Faculty Senate President, Larry Mohrweis, presented the agenda for approval.  The agenda was accepted  by consent. 
II. Approval of Minutes   


        


          Larry Mohrweis/Action Item  
Larry presented the minutes of the January 10th FS meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed. 

III. Faculty Senate President’s Report      


         


       Larry Mohrweis
Larry began by sharing news of FS Parliamentarian and Chair of the FS Budget, Marsha Yowell suffered a stroke last week and remains in intensive care.  A brief update of her condition was shared.  A get well card was circulated for those who wished to sign it as well as an envelope for a gift.    

Larry reported that he will attend the February ABOR meeting in Tempe.  He will also attend the meetings of the Arizona Faculties Council (AFC).  

The Faculty Senate elections will take place in May when a new Executive Committee will be elected.  Larry explained the election process and a brief description of release time allotted for the FS President and Vice President.  Nomination petitions are available now and due in the Senate office by March 29th.  Larry called for a Volunteer to fill the Parliamentarian vacancy until Marsha returns.  Gae Johnson was nominated and a Motion was made and seconded to elect Gae Johnson to fill the Parliamentarian position in Marsha Yowell’s absence.  The vote passed unanimously. 

Larry announced that Provost Grobsmith is attending a meeting of the Academic Affairs Council of ABOR and will be late for today’s meeting therefore we may have to take her report out of order.

IV. Faculty Activity Report



          

          Rosalinda Haddon/Dan Kain

Ro Haddon, as a member of the Faculty Activity Review Committee gave a brief history of the committee and their progress to date in their review of programs that will help gather information to improve the annual faculty review process.  It is hoped the result of their work will help to eliminate redundancy and reduce faculty work loads.  The committee has narrowed their search to two companies: Digital Measures and Data 180.  Vice Provost Dan Kain added to the discussion by distributing handouts on each company.  The links to the websites of these companies are: www.digitalmeasures.com/ActivityInsight/features.htm and www.data180.com.  Discussion of the companies followed including concerns of privacy, compatibility with hard and software, the cost of implementation, and whether a need for such a program exists.  Dan and Ro also discussed the reviews of users of both companies.  Dan stated that any other concerns that arise should be directed to his office and he will share those with the committee.  The committee will continue to keep the Senate informed as they move forward.   
V. Update Senate Dues





      


      
       Rich Lei
Senate Treasurer Rich Lei reported that we have received about 100 faculty dues contributions.  He noted that there has been some confusion among faculty that have paid in previous years whether they need to fill out a dues form.  However, due to an increase in dues a new form must be signed this year by everyone.  Therefore, a new letter with this information will go out this week.  He called on all senators to remind their constituents of this information and urge them to contribute to support the Faculty Senate in its mission.
VI. Commission on Disability and Access & Design (CDAD)


      Christopher Lanterman Larry introduced Christopher Lanterman, Co-Chair of the Commission on Disability and Access & Design.  Christopher referred to the handout he brought which addresses the vision of the Commission to have a university community free from physical and attitudinal barriers to services, programs and activities through a Universal Design.  He came today to highlight what the commission is doing and to make sure faculty are aware of the opportunities and challenges that lay ahead.  In 2010 as part of NAU’s Strategic plan two goals were addressed.  The first, to foster civility and respect.  The second, to design products and environments usable by all to the greatest extent possible.  Christopher is requesting faculty senate support in the co-ordination of existing resources to create a structure and process for faculty in the development of usable course content.  He then entertained questions.   
VII. Report from the President







            John Haeger
President Haeger began by discussing where we are in the budget process.  As of this date, the budget cut stands at 25.8 million dollars.  There are also rollovers that will take place which will alter this number.  He stated that the three Arizona university presidents have testified before both the House and Senate appropriation committees.  Despite the information the presidents put forth, there are still some myths that surround legislative beliefs regarding the universities’ budgets.  All three institutions will continue to work to keep the public, the legislature and the Regents informed on how the universities run.  There are likely to be cuts in every department on campus.  How and to what extent are not clear at this time.  Also, he discussed the process necessary in raising tuition and/or fees and how this fits into the budget discussion.  He will be releasing a tuition and fee recommendation on March 18th.  There will be a hearing and a board meeting following this recommendation.  NAU has plans to meet with students and the public in the very near future to discuss the appropriateness of the recommendations.  He reminded all that due to NAU’s tuition pledge program 60% of all students will see no increase in their tuition.  After this fall he expects 90% of the student population will be participating in the pledge program.  
He next addressed the issue of the Mount Graham Telescope (MGT) that has been in the news recently.  The MGT is run by the University of Arizona (UofA).  NAU has no financial interest or any decision making power related to the MGT.  NAU has been named in the suit as a partner with UofA in the running of the Telescope.  He wanted to make it clear that NAU is in no legal way a partner in this endeavor.  However, our faculty does pay to use the telescope.  A public statement will be issued soon by NAU to outline our position in greater detail.  Due to the issues surrounding the MGT controversy and the fact that NAU has been connected to this project, there is the possibility that NAU will see protesters on campus.  He then entertained a few questions. 
VIII. Report from the Provost (taken out of Order)




          Liz Grobsmith
Provost Liz Grobsmith apologized for arriving late to today’s meeting.  She has been attending a meeting of ABOR’s Academic Affairs Committee (AAC).  All items prepared to go to ABOR were set aside due to the number of material they are reviewing.  Today the AAC approved not to change the minimum thresholds used to establish under performing courses.  They will leave them as they are.  This recommendation will go before ABOR at its February meeting.  Also at the February ABOR meeting, ASU and UofA will present their Academic Strategic Plans.  These plans list any new programs or programs slated for elimination.  NAU will present our Academic Strategic Plan in April.  

She announced that the search for the Dean of the W.A. Franke College of Business is moving forward.  The list has been reduced to eight individuals who are scheduled for airport interviews.  Once the interviews are concluded the list will likely be reduced four individuals that will be on campus as early as the first week in March.  She hopes to conclude the process by announcing a new dean in April. 
IX. Update – University College







          Karen Pugliesi
Vice Provost Karen Pugliesi distributed a handout entitled Analysis of Factors Related to Retention.  She has been asked to update the Senate on where things are and highlight some general points that have been in circulation for a number of weeks.  She has been in discussion with various groups and colleges on campus to discuss this recommendation and will continue these meetings in the weeks ahead.  In the mean time she has been asked to move forward on some initiatives and proposals which have been identified and form teams to work on more detail on what it will take to implement some of the proposals.  What has been proposed by the University College Task Force in an organizational framework which will allow for the pursuit of more potent and deeper strategies in making a difference how our students achieve success and progress toward graduation.  This will be done with a focus on outcomes which will look at creating a consistent and coherent learning experience; and study key risk factors in attrition.  They will also look at advising and mentoring protocols with a greater focus on student decision making planning for their educational goals. Lastly, they will look at enrollment and advising processes that will create alternative pathways for subsets of students to receive targeted services and support.  The task force is seeking a University College which they believe will be a tangible move to creating a different way to help achieve our goals with student learning and progression toward graduation.  She continued to expand on the benefits of this approach.  She then entertained questions.   

Discussion followed that included concerns over: the role of the faculty in the decisions moving forward; the failure to address how the creation of another administrative unit will help bring these tools to bear most effectively on the students; a lack of faculty involvement; possible problems between the colleges and the university college in use of faculty; concern with the speed this appears to bemoving forward; the cost of the implementation; and an administrative structure vs. a non-administrative structure.  A discussion also ensued regarding student with academic deficiencies and the admission of students with exceptions.  Karen stated that she has material she can get regarding the statistics asked for.  She will forward those to Senator Jay Farness.  Larry interjected that he sensed an overall dissatisfaction with the university college concept as a whole.  
X. Old Business/New Business Items/Announcements                


     Larry Mohrweis
Larry called for any old Business.  A concern was raised that the Faculty Senate has not had an in depth discussion of the University College.  It was suggested that this should be placed on next months agenda.  Larry called for a show of hands to confirm whether there was agreement to place this item on next month’s agenda.  By a show of hands it was confirmed.
Larry called for any new business or announcements.  There was no further business.

XI. Adjourn 






     


      Larry Mohrweis

There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 5:00.  
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