NORTHERN     ARIZONA    UNIVERSITY

FACULTY SENATE MEETING

MINUTES

FEBRUARY 7, 2000
Senators Present:
Roger Bacon, Virginia Balnkenship, David Bruner, Joseph Collentine, Jack Dustman, J’Anne Ellsworth, Chris Everett, Paul Ferlazzo, Jack Ferrell, Lawrence Fritz, John Hagood, Dayle Hardy-Short, David Hartman, Dawn Hawley, Pat Hays, Richard Howey, Max Jerrell, David Kitterman, Deb Klass, Martha Lee, Gina Long, Ramona Mellott, Larry Middleton, Devon Mihesuah, Cecilia Ojeda, Sally Oran, Lon Owen, Nita Paden, Brian Painter, Bruce Palmer, Nancy Paxton, Barbara,  Perry, Jim Pinto,  Nancy Riggs, Judy Sellers, Cathy Small, Roy St. Laurent, Sandra Stone, Michael Sullivan, Peter Veinus, (Ex-Officio Members:  Interim Provost Somerville, Paul Peterson)

Senators Excused:
David Arnall, Ward Cockrum, Sheryl Lutjens, David McKell, Andrew Milton, Thomas Sheeley

Bob Yowell

Senators Absent:
George Koch, Guy Senese,

Guests:

Steve Holton, Art Farmer

Minutes follow the order of the items as discussed.

1. Called to Order:  3 P.M. by Judy Sellers, Chair.

2. Approval of Agenda:    A request was made to place an item on the COFS document under Old Business and the Chair of the Academic Standards Council under new Business.  M/S/A as amended.

3. Acceptance of Minutes of December 6, 1999.  M/S/A

4. Opening Comments from the Chair and Vice-Chair:   The Parliamentarian reported on the last ABOR meeting.  1) The AFC presented Learning Centered Education.  The focus was on student scheduling.  There  three scenarios were presented to give an idea of what could be done if funds were available, what a student could do at ASU West in given situation.  2)There will be an ABOR report on the Florida trip concerning LCE.  3)There was a discussion of the current legislative agenda and several bills which would effect the university system, including the “net nanny” bill which would prohibit access to certain kinds of information in a university setting and the “truth in syllabi” bill, among others.  ABOR was upset at what appears to be micro management of the university system by the legislature.  4)ABOR approved a project initiation for a Health Professions clinical services building addition at an estimated cost of $20 million.   5) ABOR accepted the fact that there are very few “unsatisfactory” results from the post-tenure review, since the hiring and tenuring processes tend to take care of “bad apples.”

5. Communication with President Lovett and Interim Provost Somerville:   1)There was a workshop before the ABOR meeting to acquaint new regents with the process.   2)The North Union is back into the planning process due to changes in the bidding and to the notion that renovations should be done correctly in the first place.   3)The fixing of the Skydome dome must be done quickly and will cost $2.5 million for which funds will be requested from ABOR.  4)There have been discussions with those affected by the change of the Old Lumberjack Gym parking area to green space (but apparently not with CAS or Com faculty).   5)The memo concerning graduate assistant line allocations has been put on hold for discussion by the Deans next year.

6. ASNAU President – Paul Peterson: 1)100,556 hours of community service have been completed.  2)ASNAU is participating in the legislative agenda and feel that the questionable bills will die in committee.  A second student regent on ABOR has been asked for.  They have also been pushing to remove the current cap on  the Arizona Financial Aid Trust. 3)There is a goal of another 1,000 registered voters this semester.  4)The annual ASA sponsored legislative conference and luncheon will be on February 22.

7. Old Business:

a: Grievance Committee Update (Manual): The Grievance Committee developed an Operating Manual which 

has been accepted by the FSEC.  A copy can be reviewed in the Senate Office.

b: Convocation Speaker Election Results: Chuck Barnes has agreed to accept the role of Speaker.

insertion: COFS Document editing: (handout) Dayle Hardy-Short and Rich Howey explained the problem 
with the wording “Scholarship, creative activity, and/or professional development” in COFS 7.4.4.1.  The language is not consistent with the rest of the document.  And “and/or professional development” is ambiguous and thus open to improper interpretation.  Long discussion revolved around whether or not the wording was intentional for specific reasons; the location of the questionable phrase; how it can be interpreted; there are different needs in different colleges; what is the weight of the job description at hiring?; retooling is necessary for some faculty; the wording was purposely inserted and it is beneficial and should not be removed; The intent was to count for merit pay, etc., but not for promotion and tenure  The problem will be revisited at the next Senate meeting.

c: Distributed Learning Task Force: Recommendation: (handout)  The ad hoc committee met with Dean Hurst.  Hurst welcomes Senate input.  He will be working on a list of high priorities; he wants a single contact point for faculty working in this area.  He would like faculty to be able to apply for teaching sabbaticals to learn how the sites work.  He sees the current program not as a program but as an assembly of unrelated courses and wants to streamline it into a more coordinated and focused program.  The ad hoc committee presented its ideas and goals and Hurst agreed to work with it.  There is a proposed standing committee on instructional technology and distributed learning which would meet with Hurst and other administrators.    Long discussion revolved around the establishment of a committee to deal with Distributed Learning.  What should be its make-up, responsibilities, and charges?

Motion: Create an ad hoc committee with the charge as indicated limited to six Senators to serve staggered one-, two-, and three-year terms with the division as indicated, meaning two-to-one with experience to those who don’t.  Second.

Discussion: There was an involved discussion on the particulars of the proposed committee.

Motion restated:   That we form an ad hoc committee as described in this document (handout) with the following changes: a committee of nine members, four of whom are Senators elected by the Senate, the Chair is elected from those four.  The Chair of the committee will then invite five members to the committee who are not on the Senate, at least three of whom are from distance learning sites.  Second.  The motion passed unanimously.

The election will be held during the next meeting.  Nominations and self-nominations should be submitted.

8. New Business:

a: Faculty Merit:   The Interim Provost reported that the committee approved an allocation scheme very similar to last year’s, modified to accommodate the legislature’s demand that people who received a “satisfactory” rating must be included.  The ratio is one-to-three for “satisfactory” to “highly meritorious.”  The information and the names of the eligible faculty has gone to the Deans.  This was done on the last round of evaluations.  There is a 4% maximum and a 2% overall pool.  It is effective April 1.

c: Institutional Excuse Policy: Steve Holton, Director of Athletics, reported that some faculty do not honor the institutional excuse policy and would like the Senate to re-enforce and support the policy so that students’ problems can be minimized.  The Vice-Chair will include an item on this in the next Faculty Forum.  There will be a riminder of policy sent by the Interim Provost to the Deans to be forwarded to the faculty.

Insertion: Dave Lamkin resigned as the Chair of the Academic Standards, Curriculum, and Student Life Council and a replacement is needed.  The Council is working on the student evaluation process and grade inflation.  Michael Sullivan was nominated.  It was moved and seconded to close nominations.  Sullivan was elected by acclamation.  

b: Background Checks: The Chair explained the new policy draft on background checks of new hires; all faculty will be included.   The check would be pertinent to what one is being hired to do.  All information would be confidential.  This has been through the FSEC which would like input into the policy and procedure before it’s finalized.  The Chair asked the Chair of the FRRC to get involved.  The Interim Provost said that the purpose of this is to protect the students and to prevent the kinds of problems which have occurred.   Long discussion revolved around the pros and cons of the policy and the process.

11. Good of the Order: 1)Senate elections are coming up.  Think about electing a new chair.   2)The FSEC will be discussing the reorganization of the Honors Program.  This will be brought to the Senate probably at the next meeting.   3)Concern was expressed about the lack of attendance at the full faculty meeting.   

12. Adjournment: The meeting adjourned at 5:10.

