
Faculty Senate Meeting 

Minutes 

December 6, 2010

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


       Larry Mohrweis
Faculty Senate President Larry Mohrweis called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:00 pm.

Members Present:  Sara Aleman, TS Amer, Mariella Herold for Shadow Armfield, Allen Atkins, Nancy Barron, Laura Blank (appearing telephonically), Nancy Barron, Wendy Campione, Natalie Cawood, Rom Coles, Michael Costelloe, Bill Culbertson, Rebecca Dames, Joyce DeVoss (appeared telephonically), Chris Downum, Kate Ellis, Jay Farness, Heidi Fogelberg, Jean Ann Foley, Bruce Fox, Bill Grabe, Liz Grobsmith*, Ro Haddon, John Haeger*, Natalie Hess (appeared telephonically), Lenka Hospodka, Amanda Bollard for Chase Hunt*, Karen Jarratt-Snider, Gae Johnson, Astrid Klocke, Rich Lei, Emily McKay, Rich McNeill, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Ishmael Munene, Greta Murphy, Ricardo Pereira, Pat Peterson, Allen Reich, Jon Reyhner, Erik Schiefer, Guy Senese, George Speer, Laura Sujo-Montes, Andi Thode, Walter Vannette, Kristen Waring, David Williams, and Marsha Yowell. 
Members Absent: Tom Alcoze, Jonathan Bergeron, Alex Finkral, Kathleen Ganley, Josh Hewes, Richard Hofstetter, Ellen Larson, Chunhye Lee (excused), Wilbert Odem, Roderic Parnell (on sabbatical), Edward Smaglik, and Monica Torres, David Vining, and Ric Wiggall.  (*indicates ex officio members) 
Others present: David Camacho, Jim Fallis, Daniel Kain, Karen Pugliesi and Blase Scarnati, and Beth Vechinski. 
Faculty Senate President, Larry Mohrweis, presented the agenda for approval.  The agenda was accepted by consent. 
II. Approval of Minutes   


        


          Larry Mohrweis/Action Item  
Larry presented the minutes of the November 8th FS meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed. 

III. Faculty Senate President’s Report      


         


       Larry Mohrweis
Larry made the following announcements:
· The next FS meeting will take place Monday January 10th.
· The FS tracks attendance per its bylaws, “Should a Senator miss 3 or more meetings in a given year his/her seat may be declared vacant”.  Therefore, he reminded everyone to make sure they sign in at every meeting and when unable to attend they designate a substitute.  

· ABOR meets later this week in Tucson.  He and Bill Culbertson will attend these meetings and those of the AFC (Arizona Faculties Council).  Many important issues will be discussed including the budget.  The AFC is particularly interested in getting clarification on some of the key issues addressed in the Arizona Higher Education Enterprise Report (Enterprise Report).     
· Larry introduced Amanda Bollard, ASNAU Vice President, who is in attendance for Chase Hunt.

IV. Update on Intercollegiate Athletics



          



   Jim Fallis

NAU Athletic Director, Jim Fallis shared a report he and his department prepared for the Faculty Senate regarding Intercollegiate Athletics.    There are four basic components to this report:
1. Academic Performance of Student Athletics

2. Student Athlete Ineligibility: Reasons and Frequency

3. Rules and Compliance 

4. State of NAU Intercollegiate Athletics 

He presented the report in its entirety and expanded on the following areas: 

· The processes used in gathering the necessary data and the production of the report.
· The difference between level 1 and level 2 violations.
· The audit of the athletic department.
· The expansion of the Big Sky Conference.
· The changes involved as a result of renovations to the Sky Dome.
He next presented the Financial Analysis and Economic Impact Study of NAU’s Athletic Department.  He explained that this study is a result of President Haeger’s request that the department explore the impact it has on the University and Community.  He provided a brief overview of the report and entertained questions. 
V. Faculty Senate Treasurer’s Report and Dues





      Rich Lei
Faculty Senate Treasurer Rich Lei distributed a handout detailing the FS finances to date.  Rich briefly discussed the report including the following:

· In 2010 FS spent approx. $4,500 more than we brought in.
· The expenses included the hiring of two outside consultants at a cost of $4,600.
· The current dues of $15, has remained constant for many years.
· He brought forth a recommendation that the FS increase its annual dues by $5 to a total of $20.

· The increase will allow for a cushion in the local account, enabling the FS to continue to bring in outside experts or use those resources as needed.  
A motion was made to increase the faculty senate dues from fifteen dollars to twenty dollars.  The motion was seconded.  Discussion followed regarding the notification of this change to both faculty and human resources.  The vote was taken and passed unanimously.
VI. Post-Tenure Review Cycle 




 



   Action Item
Larry stated that the next item on the agenda was an action item by the Senate to endorse or not, the Post-Tenure Review Cycle brought forward this fall.  Prior to a vote, he invited Vice Provost Dan Kain to give a brief overview of the post-tenure review cycle, how it came to be, and how it will change the review process.   Dan gave a brief recap as well as highlighted some of the changes.  A motion was made to endorse the proposal. The motion was seconded. Discussion followed briefly.  Questions arose regarding merit pay; how this new proposal expedites the current process; and the weight of student evaluations in reviews.  The vote passed with 4 abstentions and 1 nay.   
VII. Global Learning Initiative


       




           Blase Scarnati
Larry introduced Blase Scarnati, Director of the First Year Seminar and Global Learning Initiative Program (GLI).  Blase informed the Senate that Vice Provost Harvey Charles was to have joined him today but due to last minute schedule changes he is still in China.  Blase presented a short overview and update of the Global Learning Initiative (GLI).  The GLI will work with each department in their implementation of three elements within the GLI which are: 

· To develop student learning outcomes in the voice of the discipline.
· To develop sites for the learning experience both in the major, the liberal studies program and co-curriculum.
· To develop an assessment strategy.

The GLI has been able to procure funding from the President’s Initiative fund.  They have funded 28 out of 95 undergraduate programs.  He stated that NAU is on the front edge of global learning nationwide.  He distributed a handout and invited anyone who wishes to discuss this further to contact him.  He then entertained a brief question.  He stated he will return periodically with updates. 
VIII. Report from the President






      
            John Haeger
President John Haeger announced that he has cancelled his speech to campus due to the lack of information regarding the budget at this time. He believes that NAU will be looking at cuts to its budget in the area of 30 – 40 million dollars.  This week ABOR meets in Tucson where the budget will be one of the critical issues looked at.  He then shared what NAU has been working on in preparation for anticipated budget cuts:  
· The President’s Cabinet will meet this week to discuss the budget. 
· The Strategic Planning and Budget Council has met at least three times to review the budget in context and explore options the university may have.

· Vice Presidents have been asked to prepare macro budgets within their departments. 
· Enrollment forecasting and an examination of tuition rates will be addressed.  
President Haeger then moved to the matter of the strategic realignment of the universities addressed in the enterprise report by the three University Presidents and the President of ABOR.  Many of the items in the report are under discussion at board level.  The board has created three groups to explore areas of the report.  Those groups are: a finance council; an academic council; and a research task force.  NAU has representation on each of the councils.   Any recommendations made, will go to the Enterprise Report Executive Committee which consists of the four presidents.  They in turn will meet with some of the regents to discuss the recommendations.  

President Haeger posed the following question as we prepare to face the challenges ahead. “What is the budget context that NAU is working with both negative and positive?”  To answer that he states the following:  

NAU is in reasonably good financial shape 
This year we do not expect further cuts to the 2011 budget. 

He believes NAU can handle cuts anticipated for 2012.

The out years will be challenging due to the following unresolved issues:

Faculty and staff salaries are low.

We have a substantial back log of building renovations.

We need to increase our research component to maintain our position within the 


university system. 

 He explained that due to the current political situation in Arizona, any budget we might put forth could be changed overnight.  In addition, ABOR and its staff are in the process of a huge transition which adds another level of complexity.  It is his belief that given these challenges, we must continue to pursue changes in our use of technology in our business processes.  He urged the Senate to invite Jennus Burton, NAU’s Vice President for Finance and Administration, to discuss those items.  President Haeger also believes we are facing significant changes in curriculum.  We have to find ways to offer curriculum that is more efficient, costs less, and maintains quality.  As we move to resolve these issues, we will have to address cuts that must be made and review revenue enhancements available to produce a balanced budget.  Everything is still on the table at this time.  He encouraged the faculty to continue the discussion regarding the optimal number of tenured faculty in a department versus lecturer appointments.  This is important to the quality of education as we move forward.  Lastly, President Haeger anticipates the three universities will be working competitively as a result of changes due to the realignment initiative.  As an example, he noted the area of distance learning.  AZUN will be dismantled and we will be competing for those students.  He then entertained questions.   
IX. Report from the Provost






      
          Liz Grobsmith
Provost Grobsmith stated there is a recommendation coming forward from the Provost’s Academic Computing Advisory Committee (PACAC) recommending Blackboard Learn as the new Learning Management System (LMS).  She will provide the Senate more information which can be posted on its website as it is made available.   She believes transitioning to this system will begin next semester.  

Liz next discussed action that has risen from the Policy Audit Committee. This committee has made recommendations some of which are moving forward others required that they get approval from the Academic Standards Committee (ASC).  The ASC made suggestions for changes in implementation guidelines that have proven to been very helpful.  These recommendations as modified by the ASC are now moving forward.
She is currently working on her macro budget.  Requests have been received from Deans and Vice Provosts.  She is holding a retreat on January 3rd for the academic division leadership.  The Executive Committees of both the Faculty Senate and the Chairs Council as well as the members of PALC will be invited.  They will engage in a day of deliberation about prioritizing the macro budget requests that will go forward to the President at his leadership day later in January.  
The President has asked her to prepare a list of suggested changes to classrooms in need of an upgrade.  She is working with Karen Appleby on this project.    

She next addressed the work of the new Academic Council of ABOR which President Haeger alluded to earlier.  This committee will be looking at various issues regarding academic productivity; thresholds for graduation requirements in certain programs; and duplicative programs across the universities.  She has no idea where this will be going but believes these will be critical discussions.  She then entertained questions.  
X. Old Business/New Business Items/Announcements                


     Larry Mohrweis
Larry called for old/new business or announcements.  A concern was raised regarding Library practices in removal of books.  A brief discussion followed.  It was decided to invite the library staff to address the Senate regarding this and other issues the Senate may have at a future meeting.  
XI. Adjourn 






     


      Larry Mohrweis

There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 5:03.  
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