

 Faculty Senate Meeting 

Minutes 

November 7, 2011

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


                   
    Allen Reich
Faculty Senate President Allen Reich called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:04pm.

Members Present:  TS Amer, Shadow Armfield, Allen Atkins, Charlie Balch (appeared telephonically), Nancy Barron, Jonathan Bergeron, Laura Blank (appeared telephonically), Natalie Cawood, Michael Costelloe, Joyce DeVoss (appeared telephonically), Chris Downum (excused), Kate Ellis, Heidi Fogelberg, Kathleen Ganley, Bill Grabe, Liz Grobsmith*, Ro Haddon (appeared telephonically), John Haeger*, Susan Harris, Ryan Holder, Lenka Hospodka, Gae Johnson, Astrid Klocke, Ellen Larson, Rich Lei, Phillip Mlsna, Larry Mohrweis, Ishmael Munene, Pin Ng, Roderic Parnell, Ricardo Pereira, Veronica Perez Rodriguez, Pat Peterson, Lori, Poloni-Staudinger, Allen Reich, Jon Reyhner, Linda Robyn, Erik Schiefer, Claire Schonaerts (appeared telephonically), Karen Sealander, Edward Smaglik, Cathy Small, Rick Stamer, Laura Sujo-Montes, Kathleen Timbers, Walter Vannette, David Williams, and Gerald Wood.  
Members Absent:  Sara Aleman, Blaise Caudill*, Rebecca Dames, Pam Foti, Pete Fule for Richard Hofstetter, Rich McNeill, Greta Murphy, Nicholas Ross, George Speer, and Ric Wiggall. (*indicates ex officio members) 
Others present: Tom Bauer, Jan Bowers, David Camacho, Harvey Charles, Don Carter, Tom DeStefano, Regent Fred Du Val, Pat Hauser, Joan Jamison, Dan Kain, and M.J. Mc Mahon,  
Faculty Senate President, Allen Reich presented the agenda for approval.  The agenda was approved.  
II. Approval of Minutes  


        


          
          
    Allen Reich/Action Item  
Allen presented the minutes of the October 3rd FS meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed. 
III. ABOR Report      


         


                   
    

 Regent Fred Du Val
Allen introduced ABOR Chair Fred Du Val citing his impressive civic, educational, and political background. Du Val began his presentation by noting that his term on the board will expire in sixty days marking the end of his five years term on the board.  During his five years at ABOR he has developed an entirely different conception of Arizona’s higher education institutions.  He praised NAU as being a leader in sustainability: its partnerships with community colleges in Arizona; the tuition pledge program; and its diversity.  All of these accomplishments are due to strong leadership and notable faculty involvement. He then discussed the challenges the Arizona University system faces in the current political and economic climate.  These problems are not unique to Arizona but are shared across the United States.   
He informed senators that the Regents are facing the ten-year Sunset Review, which makes discussions of governance and intense budget discussions awkward.  In addition, the Arizona Legislature does not believe they should be in the business of education.  This is a huge roadblock as we move forward.  Du Val continued with an explanation of how America has severely fallen behind and some of the hurdles facing higher education.  He believes we must change and concentrate on what we can actually produce for competitive advantage (higher-education degrees).  

The average America income is flat and there has been no growth in five years.  Education used to make up 19% of the state budget, now we are at 8%.  In addressing this shift ABOR has developed a three part strategy and the first is called the enterprise model, which is an integrated metric oriented objective (see handout).  This involves making different assignments to different institutions based on its capacity to help them move forward. Secondly, the system architecture reform model is helping students progress even further into their degrees and learn more. Lastly, the performance funding model is a new funding formula with the state to accomplish what the state has assigned us to do and how we can contribute to the state educational welfare.
He then answered questions from senators.  Allen thanked him for his service to ABOR and NAU and presented him with a plaque.  
IV. Faculty Senate President’s Report
          

           




    Allen Reich
 
Allen began by noting that the Senate has moved back to the Kaibab room of the University Union where the remainder of our meetings will be held this year.  He also thanked the staff of the Union for their work in making it available to the Senate.  He next stated that the responses to his call for agenda items are being processed and they will be distributed soon.  He noted that NAU is among the highest ranking Fulbright Scholar Universities in the country, with the likes of Boston University, Harvard, Cornell University, and Berkley.  

Allen finished with the following announcements:  The Senate is working on a statement of shared governance with the Provost.  The university has an Ombuds Program available to all faculty.  NAU has agreed to purchase the NBC Learn program for a three year trial period at a cost of $12,000.  The Graduate School has a marketing position open.  Senators need to find effective ways to communicate to their faculty in a timely manner.  There is work on the University College moving forward as a part of the student success initiative.  Various teams of faculty have been involved in this process.  More information will be forthcoming.    
V. ESL Challenges






                          
         Harvey Charles
Vice Provost Harvey Charles with Joan Jamison, PIE Director (Program in Intensive English), were introduced by Allen.  Allen explained that they have been asked to address faculty concerns of the readiness of some of their exchange students.  Harvey began by stating that the international program at NAU has tripled in the past 5 years.  He explained that some faculty members have expressed concerns regarding the preparedness and performance of international students in the classroom.  Faculty is bound to have some problems with these students because of language and cultural barriers.  However, for the most part the problems are seen in a very low percentage of these students.   He encouraged faculty to not lose sight that this is not the majority of international students.  The average GPA of international students is 3.4 and the average GPA of domestic students is 3.2.  W.A. Franke College of Business (FCB) and the College of Engineering, Forestry and Natural Sciences (CEFNS) have the highest international enrollments.  Most problems occur within these two colleges.  

To fix the issues, his office is conducting two studies to identify where the problems originate, including whether or not entrance exam scores are too low.  They are also meeting with the FCB and CEFNS to a create class that helps international students develop note taking skills; understand American jargon; and any other lessons that will guide them to success in the classroom. Harvey has also hired tutors to help with English studies and tutoring through the Program in Intensive English (PIE). They are always open to suggestions that will help both faculty and students and hopefully these new resources will ensure their success.
Questions were entertained and ideas exchanged.   
VI. Intercollegiate Athletics Committee Annual Report

              Shadow Armfield/Tom Destefano
Shadow Armfield, Chair of the Intercollegiate Athletics Committee and Tom Destefano, Faculty Athletic Representative were introduces.  They began their report with a brief overview of the Intercollegiate Athletic Committee (IAC).  Shadow explained that the committee is an oversight committee that ensures the needs of NAU’s athletic department and the NCAA standards are being met. There are seven subcommittees.  They are: Academic Integrity Subcommittee; Code of Conduct Subcommittee; Communication Subcommittee; Diversity Issues Group; Fiscal Integrity; Gender Equity and Student Athlete Wellbeing; and Governance and Compliance Subcommittee.  
He noted that NAU has a very good Athletic Department where student athletes can succeed and still feel comfortable.  There are always areas to be worked on, however, and they are in the process of doing so. Tom introduced himself and explained the role of the Faculty Athletic Representative (FAR).  The position is mandated by the NCAA.  The FAR is charged with making sure that all the institution is upholding academic integrity.  He is charged with signing off on each players eligibility to play. There are four areas of his job: academic integrity; compliance issues; student athlete well-being; and administrative communication. He checks each student’s degree progress at the end of every semester.  At the end of the sophomore year, each student must show at least 40% accomplishment towards a degree, preventing athletes from taking random courses to maintain scholarship hour requirements.  He is very proud of NAU’s graduation rates for athletes, it is the highest in the state of Arizona and the Big Sky Conference.  President Haeger added we have made enormous progress over the last few years in Intercollegiate Athletics.  Discussion followed.   
VII. Shared Governance/DFW/Faculty Work Load



           

                Allen Reich
Allen called for thoughts regarding shared governance, DFW rates, and faculty work load.  He noted that the Senate will be working with the administration on these issues.  The Senate’s Council on Learning has been charged with looking into DFW rates.  The Senate’s Faculty Rights and Responsibilities Council has been charged with working on the issue of faculty workload.  
After discussion some thoughts shared were: go back to a 21 day system, where faculty could do an administrative drop before 21 days; faculty should add the drop date in their syllabi; track withdrawal rates by reason; financial aid requirements can deter students from dropping courses; the possibility of tracking transfer students through graduation; continue to look at the underlying reasons behind DFW rates; the problem of underprepared freshman; help freshman identify avenues available if they change their major; and faculty should guide students out of majors when they are clearly not ready for the challenge.
President Haeger added that monitoring DFW rates is important because it relates to performance funding.  The number of courses completed will affect NAU’s future funding.  He added, the national agenda is to produce more baccalaureates.  The biggest obstacle to achieving this is freshman year DFW rates. 
VIII. Report from the President








      President Haeger
President Haeger began his brief report by re-iterating Regent Du Val’s point that what we are focusing on is not likely to change the legislative agenda.  Therefore, as an institution, we have to figure out how to operate to meet these challenges. It is a fact that we will have more students that account for the university’s success and fewer faculty members to help them succeed. He warned faculty that these new realities will change how we teach, who we teach, and how we use technology.
IX. Report from the Provost






 
               Provost Grobsmith
Provost Liz Grobsmith announced three new graduate degree programs available Fall 2012: a Masters of Physician’s Assistant; a Doctorate in Nursing Practices; and an Interdisciplinary Doctorate in Earth Sciences and Environmental Sustainability.  She also stated that there are currently eleven tenure track searches underway which are hoped to be filled for next fall.  She stated that she will have a more detailed plan for the December Faculty Senate meeting regarding the University College idea.  Liz said that this initiative will help to package many of the initiatives that we have already in place to address student success and the freshmany year experience.   
The Franke College of Business is almost done with its Dean search.  She expects to have recommendations within the next week.  The College of Education Dean search has been launched, in conjunction with the Issacson Miller consulting firm.  They have completed the challenge profile which should be posted soon.  The revised Academic Dishonesty Policy was finally approved by the Academic Standards Committee and it is on the Faculty Senate website.  Liz urged faculty to read it carefully because there is an exact process to be followed when dealing with academic dishonesty.  Vice Provost Dan Kain will be putting on workshops to go explain the new policy. 
X. Old Business/New Business Items/Announcements                


    

  Allen Reich
Allen called for any old or new business. Cathy Small was concerned about the little time spent on the issue of shared governance and she wants us to look at how faculty input is actually being used. She wants to develop a system of coming to a conclusion from the Senate that will really influence the process.
XI. Adjourn 






     


      

   Allen Reich
There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 5:06 PM.  
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