Northern Arizona University

Faculty Senate – 3:00 PM

November 10, 2003

Kaibab Room

Members Present:  Roger Bacon, Janessa Bailey, Joseph Boles, Tom Brunell, David Camacho, Jeff Carrico, Marge Conger, Chuck Connell, Bill Culbertson, Susan Deeds, Mary Dereshiwsky, Joel DiBartolo, Jack Dustman, Kitty Gehring, Liz Grobsmith, John Haeger, Gloria Horning, Gae Johnson, Astrid Klocke, Volker Krause, Marty Lee, Barry Lutz, Melissa Marcus, Dave McKell, Janet McShane, Eric Meeks, Ray Michalowski, John Neuberger, Michael Ort, Nita Paden, Nancy Paxton, Mary Reid, Jon Reyhner, Reed Riner, Nando Schellen, Karen Sealander, David Sherry, Martin Sommerness, Karen Underhill, Peter Vadasz, Bob Yowell, Marsha Yowell.
Excused and Substitute:  Peggy Raines-William Stone, Guy Senese-?, Sandra Stone-William Stone, Patty Moore-Harper Johnson, Tom Waters (did not have phone set up).
Absent:   David Arnall, Virginia Blankenship, Jose Colchado, William Gibson, Denise Helm, Richard Howey, Chunhye Kim Lee, Lon Owen, Brian Painter, Laura Umphrey.
Visitors:  Charlene Wingo, Sanjam Ahluwalia, Blasé Scarnati, Gayle Houser, Pam Eibeck, John L.

ACTION ITEMS FROM MEETING:

1. Connell will ask the By-Laws Committee for a report and an attachment to work with and have them ready for a vote by the December 8th Meeting regarding the Assessment Committee.

2. UC 101 report by Pam Eibeck will placed on Agenda for next meeting instead of this one by request of Provost. 

3. Marsha Yowell will publish the By-Laws Language changed in the minutes.

Main Discussion Items: 

1. Proposed amendment to bylaws regarding curriculum approval passed. If there is a proposed change that will affect general education requirements for all students and programs at the university it will come first to the Senate as an information item – then go the Committees (i.e. UCC or Liberal Studies, etc. for their recommendations) - and then back to the Senate for its recommendation before it goes to the Provost. See infra for exact language. 

2. A new University Course Syllabus approved format was passed. If you would like to see samples of what this should look like in your syllabus here is the URL: 

http://www4.nau.edu/assessment/main/course/course.htm#models 

The basic format template was distributed to all Senators as a yellow handout entitled Course Syllabus-Approved Format which is attached hereto as handout 2.

3. The NAU administration proposed a change in the distance learning policy at ABOR, which the Senate has NOT SEEN. Senators requested specific language changes that are proposed BEFORE WE VOTE.  M.J. McMahon said that she would send out an executive summary of the current policy, recommended changes, and a background NCA 

Document. The Faculty Executive Committee will receive it and have a recommendation as well as the language of the proposed changes at the December 8th Faculty meeting. The Senate will vote on this the 8th before ABOR acts. 

4. There was a proposed change in the University diversity requirement that due to budgetary concerns was tabled with a request for the FSEC to look at it and make a recommendation at the December 8th meeting when we will vote on it.  A Blue Handout Entitled Global Awareness on one side and U.S. Ethnic Diversity on the other was distributed with the criteria for the recommended changes. It was incorrectly labeled “Office of Academic Assessment” at the bottom. At present a student can graduate from NAU never having had a course that addresses Diversity with regard to racism and ethnicity. The proposal requires students to take 3 credits each (for a total of 6 credits) of global awareness and U.S. Ethnic Diversity. These credits can come from the major, minor, electives or liberal studies courses. 

5. President Haeger will send out a revised Strategic Plan soon. The one that he 

handed out to us was dated July 2003. 

Agenda 11-10-03

	Item #
	Topic
	Discussion/ Action / Presenter

	1
	Call to order
	Chuck Connell

	2
	Acceptance of  Minutes/Agenda 
	Marsha Yowell/Chuck Connell

	3
	Opening President / Vice President Comments
	Chuck Connell/Larry Mohrweis

	4
	Bylaws Committee Report

a. Proposed Amendment to Bylaws re. Curriculum Approval

b. Assessment Committee Bylaws
	Roger Bacon

	5
	Council Reports

a. Budget and Planning 

b. Faculty Rights and Responsibilities
	Jack Dustman/Richard Howey

	6
	Proposed Change in Distance Learning Policy at ABOR
	Chuck Connell

	7
	Proposed Change in Diversity Requirement (NAU)
	Chuck Connell

	8
	Provost’s Report on Status of UC 101
	Liz Grobsmith

	9
	President Haeger’s Remarks
	John Haeger

	10
	Strategic Planning Feedback Session (members should review the current statement of NAU’s Strategic Plan prior to the meeting.)
	Chuck Connell

	11
	Future Agenda Items
	Discussion

	12
	Adjournment
	Action


#1 Faculty President Connell called the meeting to order at 3:03. The Agenda had been distributed ahead of time by e-mail. Six Handouts were distributed at the meeting. 1. NAU – Global Awareness/U.S.Ethnic Diversity (2-sided blue sheet dated 11-10-03. 2. Course Syllabus approved format (yellow sheet revised 4/22/03) (Secretarial note a request was made to put this into the minutes and therefore it is placed at the end as appendix one) 3. REPORT TO THE NAU FACULTY SENATE FROM THE BY LAWS COMMITTEE –10 November 2003 (white sheet). 4. DRAFT UC101 survey (blue sheet 2-sided) 5. 2004 University Planning Priorities – Strategic Planning Council/President’s Cabinet (dated July 2003 at top and 11/7/2003 at bottom of each page)[two-sided document with pages numbered 1-9]. 6. Comment on the Proposed NAU Planning and Budget Priorities (Blue sheet).

#2 Motion was made and seconded to accept the Minutes from 10/13/03. Passed. Connell went over the Agenda and proposed amendments to it.  The Agenda above was amended to exclude item 8 at the request of the Provost. Pam Eibeck will be heard at the December 8th Meeting. A survey on UCC 101 is included (handout four and faculty were asked to fill out the survey). We will reverse the order of Items 10 and 9 with President Haeger’s remarks following the discussion on strategic planning. All agreed to the amended agenda. 

#3 Opening Comments Connell introduced VP Mohrweis who went over the handouts. Vice President said that he had been present at the last Strategic Planning Session. And he has also sat in on the Presidents faculty. He said that the message that he has put forth is that the number one priority now is to give a faculty and staff raises before any administrative raises for deans or vice presidents, etc. Mohrweis said that he found the sessions interesting, but did not go into specifics other than what is on the handouts.

Connell announced a blood drive for Gary Van Dyke on the 14th of October. A sign up sheet for all interested Senators was passed around. Connell welcomed all the guests, and mentioned that faculty had been invited to attend meetings regarding the Strategic Planning that has been taking place. Roger Bacon sent around a handout from the By Laws Committee regarding the proposed change.  Nancy Paxton addressed the Senate and stated:

#4 By Laws Committee Reports  

1.The Faculty Senate By Laws Committee does not see any conflict between the FS Constitution or the By Laws and the proposal passed 24 March 2003, particularly when all of section 1.3.1 is considered as context of interpretation. Moreover,

· 1.5.2 of the FS Constitution indicates that the Faculty Senate is to serve as a “forum for free discussion, decision making, and independent statements of faculty concerns and judgements” concerning any issue of faculty concern.

· Item 3.1 indicates that the FS “oversees” all key university standing committees where faculty serve.

· Item 3.2.1.2 indicates that the FS has the right to carry out “binding votes” on “issues related to curriculum and climate” 

2. The FS By Laws recognize that the increasing size of the faculty and the scope of the university mission over the last 15 years has required new mechanisms to promote better communication and shared governance. To this end, Item 3.7 of the By Laws indicates that key university standing committees are to report their activities at least once every semester to the FS as a means to promote better cooperation and collaboration among different campus committees and groups.

3. The FS By Laws committee sees positive value in the opportunity to consult with the FS before deliberations of large scale curriculum changes are begun & for the Senate to act to confirm major changes in the general education requirements when they are reported out of committee by the UCC and/or the Liberal Studies Committees. We Note three reasons:

· The UCC includes faculty members, often with strong allegiances to their departments or programs. With nearly 60 senators, drawn proportionally from all units on and off campus, FS may be able to provide a more holistic perspective, which is especially valuable when issues concerning many departments or interdisciplinary programs are at stake.

· The Liberal Studies Committee with 14 faculty members has a much shorter institutional history at NAU & therefore it has fewer precedents to guide it in its decision-making.

· The FS has been fully informed about related university decision-making over the last several years, particularly as it relates to our accreditation status and other concerns related to our general education requirements. Its counsel should help fend off future costly mistakes involving changes in our general education requirements and most of our faculty and students.

MOTION - DAVE MCKELL moved that the By Laws be Amended to require that 

“All proposals for changes to general education requirements that affect all undergraduate students shall come first to the Faculty Senate for discussion and suggestions by the Senate, and again after the University Curriculum committee and Liberal Studies committees’ action, for Senate approval at the final stage before going to the Provost for approval”. 

Bob Yowell seconded the motion. Lengthy discussion followed. Handout #3 was referred to and language was added action for Senate was inserted after the words Liberal Studies committees’ and before the words approval at the final stage – in the first full paragraph. More lengthy discussion followed. Bacon mentioned that we must be careful not to slow the process down, to move things on quickly. It is also apparent that there may be some difference in recommendations from the committees and Senate. The Question was called all senators present voted yes except two who voted Nay. There were no abstentions and the Motion passed, the By Laws are so amended.

#5 Council Reports.  Next on the agenda was Assessment Committee (1) By Laws and (2) their recommendations regarding approving the proposed universal syllabus format. We were referred to handout #2 [the yellow sheet] COURSE SYLLABUS – APPROVED FORMAT. Roger Bacon said that the By Laws Committee did not see in the Assessment Committees’ proposed By Laws enough of a difference in their charge as in the University Program Review Committee’s (UPRC) charge. There followed a discussion of what is different between the Assessment Committee and the Program Review Committee. There was a report by the Chair of the Assessment Committee. She said that they worked last year to establish procedures, and are now ready to come forward with their plan of action for assessment of student outcomes. She explained that the UPRC is very different from the University Assessment Review Committee (UARC) and what they do. What the UARC are concerned with is the assessment of Student Outcomes. Last year they went through and determined their procedures since there were none in place. Now they have some and proposed By Laws. The UARC is degree based and it is involved with overview & plans to assess what specific degrees are accomplishing in terms of student learning.  Connell proposed that the Assessment Review Committee meet with the By Laws Committee and work out any problems of language with the “charge” of the UARC. They will do so and have the UARC charge & BY LAWS ready for a Senate vote at the December 8th meeting.

Also Connell asked the Chair of the UARC or Bill Culbertson to address the Course Syllabus – Approved Format. Culbertson discussed it and said that it has been approved by the UCC and that it is on the Provost’s Website. It has been approved by the Graduate Council and the President’s Council. This will be used for on and off campus, grad and under graduate. Questions were asked and answered about the template/syllabus format.

MOTION: It was moved and seconded that the Course Syllabus – Approved Format (handout #2) be “approved” by the Faculty Senate. It was approved unanimously by voice vote.
Jack Dustman the Chair of the Senate Budget and Planning Council (SBPC) reported next. At present they have 5 of the 7 needed members. Connell will work with Dustman to try and get the required Senate participation and members for this council. They are not presently involved in any budgeting processes. They are in the planning phase. Dustman as chair is on the President’s Strategic Planning Council and the other members are attending the meetings as guests. For information as to what they are working on please look at Handouts # 5 & 6 [See item #4 on them] linking planning and budgeting. The SBPC are going to try and meet before each Senate meeting. 

Richard Howey Chair of the Senate Faculty Rights & Responsibilities (R&RC) reported. The Committee has met. (They need members also only have 4). The question arose as to whether or not the NAU administration could force instructors to do web courses. Who chooses the manner in which courses are taught? Then questions arose about faculty statements of expectations (SOE) and what each faculty member has a right to negotiate. Can faculty be told arbitrarily what they are to be teaching or that they are to teach an overload? Is this a faculty departmental decision – an administrative one? The four members of the R&RC started to compare SOEs and determined that there were tremendous differences between them.  A discussion followed about faculty and student surveys of WEB courses and the Quality of instruction. There was a question as to whether there has been any follow up on Susanna Maxwell’s charge by the Faculty Senate to work with the Senate to re-write the faculty handbook? David said that the Charge was made, but nothing has been done.  The R&RC are meeting again on the 20th. They will bring in their own SOE and getting a copy of the COFS Documents and comparing them with the SOEs and Constitution to try and determine what their rights are. 

#6 DISTANCE LEARNING.  DAVID reported on the AFC. He said that the Council of University Presidents created an initiative on Distance Education led by President Haeger & MJ McManus to revise some of ABOR’s policies  (2-205 & 2-206) to update them so that they are not so dated. 

PROVOST: These policies were written before the Internet and there is concern from the administration because they want more flexibility regarding decision-making and distance learning. 

DAVID: There are faculty concerns that they on campus faculty will lose oversight responsibility for the curriculum and for the decision as to who is qualified to teach. 

President Haeger: This started 2 years ago and we are concerned with “Changing Directions” and trying to move forward. Geographic boundaries were set in the past as to where distance Ed could go. That has now changed. For example this afternoon we had a discussion with YCC to work out a broad ranging agreement. 

MJ: Most of this language is being deleted due to obsolescence. We can go to the NCA Guidelines and there we can see that Faculty Responsibility is NOT impaired. MJ will give Connell the NCA Guidelines on this issue and Connell will send it out to the whole faculty. North Central University Language requires everything that is being done for all campus students to be done for all distance Learning students. MJ said that the NCA could develop best practices language instead of these limitations. 

Motion – by Dave MCKELL & Seconded that we support the initiative to change the ABOR Policy language.

A senator expressed concern that no one had the actual language present for us to examine and vote on. She made it clear that we do not want to lose the responsibility for oversight of distance education for on campus faculty. We do not want to delegate the responsibility to administrators to determine what will be taught, how it will be taught and who will teach it. 
There is a NAU Administration initiative/recommendation to the Board that each University establish its own guidelines for what is approved and how it is to be delivered. 

 This was tabled for the DEC 8th meeting when the actual language should be present. The administration was requested to provide the actual language to the FSEC before their next meeting for their discussion and that it be sent out electronically before the vote on the 8th. ABOR COULD TAKE ITS FIRST READING IN NOVEMBER SO WE NEED TO MOVE ON THIS.

MJ said that she would provide the Senate a copy of the OLD ABOR Policy & proposed NEW Policy & NCA Policies. She has an executive summary. The Senate wants the specific proposed changes. One member stated that the NCA are minimum standards and that we want guidelines that insure on campus faculty oversight.  MOTION TABLED FOR DISTRIBUTION OF EXACT LANGUAGE AND VOTE ON DECEMBER 8TH

# 7 DIVERSITY.  Next the Proposed Change to the curriculum regarding Diversity was discussed. Marty Sommerness Chair of the UCC intends to look at this as an information item only so at the UCC level it is not up for approval or disapproval, merely as an information item.  There was a great deal of discussion on this item. The Provost made it clear that: 

1. We are NOT adding to the requirements as far as hours are considered. 

2. This is a university requirement and can be handled through courses that are already in the curriculum. No additional hours will be required to fill the requirement
3. There will be a process established to vet these courses.  

The handout was looked at and there was a discussion of the criteria set out on the handout of the US Diversity and of the Global Diversity. It was noted that the administration needs to strike the “Office of Academic Assessment” language since it is not accurate,  

Sara Aleman said that this is zero sizing. It does not negatively affect the curriculum nor does it add to the courses. She said we need to establish a process quickly to identify the courses that already exist. Dr. Sherry had questions about whether or not we had sufficient course offerings over four years. A Senator asked if this would cause a shift where resources are placed. Another Senator asked if it would increase workload. 

David Camacho said that a great deal of this is in response to student demand. These questions have been considered and there are already 192 courses that will fit with this requirement. Bob Yowell said that at this time the administration is cutting $15 out of the NAU core and therefore this requires thought and reflection. David said that this is not a resource issue. Suggested that we need to look at it positively. A senator said that Liberal Studies & diversity/global can all be the same courses that presently exist. He said that U of A and ASU have Diversity requirements. Further that there are a lot of courses that fit these requirements that could be filled up. President Haeger said that the diversity requirement is committed to by NAU. Connell will post the handout and asked that faculty communicate their views to the Senate.

An ASNAU student said that budget issues are always present and will go on forever. He said we need to embrace Diversity now and quit post phoning this issue. He asked the Senate not to keep putting it off. Connell said that we would get the feed back and vote on this in December.

#10 Strategic Planning Feedback Session. VP Mohrweis asked senators to look at the nine page Handout #5 entitled 2004 University Planning Priorities & to fill out the blue survey (Handout #6) to give feedback on the Strategic Planning Document of the President’s Cabinet. A senator asked how does what we did as schools and colleges fit into this process? A senator asked for guidance regarding prioritizing, etc. Connell said that this is a start and to go ahead and rank order.  This is a process and some changes are being made but to start with this and give feedback. A question arose as to why Handout #5 is dated July 2003 and a senator asked if there isn’t something more current. President Haeger said that there should be a revised plan released shortly. The priorities have not changed; some of the planning will have changed. Bob Yowell said that under “Other Priorities” the Senate needs to look at workload equity and at uniformity of salary issues. Connell said that this is a complex process and there have been changes and there has been feedback from the Deans and other sources.  

Haeger said that the thing that has changed since the making of handout 5 is the issue of our budget and the issue of enrollment and revenue short falls. By Thursday of this week the President will have a statement out to the campus that will address those changes.  A senator asked what the process will be for faculty feedback once the statement is released, and how much time will we have to evaluate & give it? It will go to every group on campus, some of them are administrative and some are academic. When the Senate receives the information on Thursday or Friday of this week then Senators should look at it in combination with this information now in front of us. A question arose as to the timing of this distribution if there is something else coming out by the end of the week. Connell said that he too had concerns about the timing of this meeting under the circumstances but that he was outvoted. A Senator again asked for the time frame of feedback by the faculty. There should be something out by the President at the end of November and it will be consolidated.  

David Camacho said that what bothers him is that we are treating this in pieces when it can not be separated like that. We need comprehensive holistic planning. These items work together and are all a part of the whole.  

President Haeger said that David has a good point that that is in fact how things are done in the planning process. The process does not end on December 4th. It will go on next semester. This is a three-year plan and the process goes on during the entire year, as do expenditures. This is a three-year plan. 

Connell asked Haeger what he hopes to get from the faculty in response. Haeger said that he was looking for a sense of the importance of the items listed here. Specifically two things: 1. Are there things on the list that Senate does not understand and need to be explained? Or (2) are there things here that the Senate does not think are appropriate?   President Haeger is asking for a sense of importance of the items on the list.  He said we have issues how we link budget to planning on this campus. Haeger stated that Connell was right when he said, ultimately we have to order these in some priority order & say which is most important to get done.

#9 President’s Remarks.   With the help of MJ McManus (Executive Vice President) and David Lorenz (VP Administration & Finance) NAU has gotten permission to sell 31 million in bonds and therefore the new buildings for Business and Engineering renovation will go forward. They have been working to get the new plan out. 

Haeger said that he wanted to cover three things, highlights, covered by new plan. They are: 

1. NAU administration is settling some of the issues of salaries for NAU faculty & staff & administrators. It makes some very powerful statements on that. 

2. Issue of restructuring of academic divisions is an issue for Presidents to make declarative statements on. President Haeger will challenge the academic divisions, meaning the provost, the President, the Deans, the Senate and other people to begin to decide how we want this university structured in the future. 

3.  There are 17 or 18 steps which are already underway already to recover the 5 million dollars, but President Haeger assured the Senate that nothing on Campus will be severely impacted running up to July first. 

Haeger emphasized; this is not a University in budget crises. This is a University, which has a 10 or 15 year pattern of simply spending all the money it gets and never being able to get to funding its most important priorities.  This year NAU actually had several millions of dollars more than we had last year. But, NAU had already committed. 3.2 million dollars to funding increased medical and retirement benefits before the administration knew of the enrollment shortfall. Also the administration had to fund People-soft (which was a decision that was made some years ago and the administration had to go ahead with as a result of multi-million dollar expenditures. By May the administration had spent 5 million dollars not knowing what the enrollment would be. (But due to funding shortfalls this spending in advance of knowing is the pattern that has gone on for years --- and that will have to take place again this year) But John stated that this coming year once having decided to spend money on faculty & staff increases, then administration will not be able to fund anything else until they know they have the money in their budget for the expenditures.

President Haeger also said that he wanted to make it clear that this year he did not receive a salary increase. The contract that he signed last year had a contractual obligation to increase his salary this year in the amount that he received to take him towards parity. This was a contractual obligation not a raise. Next year he will also receive a contractual amount that will not be a raise, but will in fact be a contracted amount to move him towards parity with other university presidents.

He also said as far as the administrative raises were concerned there was a window of opportunity in May & June – before they knew the enrollment figures and that the administration had to make that decision at that time. Even today they do not know what the spring enrollment figures for 2004 will be, but they have had to make expenditures. There were other parts of the University that got specific salary increases this year. There were competitive counter offers made to keep people. Also there were over two million dollars in staff increases. The group that is the farthest from any parity is the faculty. If the university moves in that direction it will be the first time that NAU has ever taken their operating budget to give faculty a raise.  The other Arizona universities have had more operating funds and have granted raises to their faculty all along so they are not in the same situation as NAU.  

.

Haeger repeated that we brought in more money last year than the year before and are not in a budget crises, but we must get the budget process fixed. 

The meeting was adjourned at 5:18. 

COURSE SYLLABUS – APPROVED FORMAT

General Information

· Name of college and department

· Course prefix, number, and title

· Semester in which course will be offered

· Clock hours, credit hours

· Instructor’s name

· Office address

· Office hours

Course prerequisites

Course description

Student Learning Expectations/Outcomes for this Course

Course structure/approach

Textbook and required materials

Recommended optional materials/references (attach reading list)

Course outline

Assessment of Student Learning Outcomes

· Methods of Assessment

· Timeline for Assessment

Grading System

Course Policy

· Retests/makeup tests

· Attendance

· Statement on plagiarism and cheating

University policies: Attach the Safe Working and Learning Environment, Students with Disabilities, Institutional Review Board, and Academic Integrity policies or reference them on the syllabus.

Other
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