Northern Arizona University

Faculty Senate – 3:00 PM

October 13, 2003

Kaibab Room

Members Present: : David Arnall, Roger Bacon, Virginia Blankenship, Joseph Boles, Tom Brunell, David Camacho, Jeff Carrico, Marge Conger, Charles Connell, Bill Culbertson, Susan Deeds, Mary Dereshiwsky, Joel DiBartolo, Jack Dustman, Kitty Gehring, William Gibson, Liz Grobsmith, John Haegar, Denise Helm, Richard Howey, Gae Johnson, Astrid Klocke, Volker Krause Chunhye Kim Lee, Marty Lee, Barry Lutz, Melissa Marcus, Dave McKell, Janet McShane, Ray Michalowski, Larry Mohrweis, John Neuberger, Michael Ort, Lon Owen, Nita Paden, Nancy Paxton, Peggy Raines, Jon Reyhner, Reed Riner, Nando Schellen, Karen Sealander, David Sherry, Martin Sommerness, Laura Umphrey, Karen Underhill, Bob Yowell, and Marsha Yowell.

 Excused: Mary Reid and Sandra Stone.
 Absent: Jose Colchado, Gloria Horning, Stephen Mead, Eric Meeks, Brian Painter, Guy Senese, Peter Vadasz, and Tom Waters.
Visitors: William Story (sub. for Sandra Stone), Jim Sample (sub. for Mary Reid), Patty Moore, and Charlene Wingo.

ACTION ITEMS FROM MEETING:

1. Connell will get with the Provost to arrange for the unanswered questions to be addressed.

2. Pam Eibeck will forward her report on UC 101 to Connell to be passed on to Senators before the next meeting. 

3. Marsha Yowell will publish the election results in the minutes.

Main Discussion Items: Connell had e-mailed an Agenda prior to the meeting. At the meeting three handouts were distributed including: (1) a revised agenda on light brown paper dated 10-13-03; (2) a purple two-sided “Questions for the Office of the Provost…. 10-13-03” paper. Awards were presented to some faculty & students, Faculty Senate Priorities were discussed, a report of the AFC was given by past Faculty Chair David Camacho, Elections were held, a Q & A session with the Provost took place, the election results were announced and we adjourned. 

Agenda 

	Item #
	Topic
	Discussion/ Action / Presenter

	1
	Call to order
	Chuck Connell

	2
	Acceptance of  Minutes/Agenda 
	Action

	3.
	Opening President / Vice President Comments

   a/Priorities

   b/Report of AFC

   c/Committee Issues

   d/Election
	Discussion

Handout

David Camacho

Chuck Connell

Action

	4
	Q & A with Provost
	Liz Grobsmith (See Handout)

	5
	Questions for President Haeger
	John Haeger

	6
	Other Business/Future Agenda

A/ Future Presentations to Senate

(November---David Bousquet; December ---Fred Hurst; January---Steve Holt?)
	Discussion

	7
	Adjournment
	


MINUTES

Connell called the meeting to order. He welcomed all members. The first order of business is the Minutes and the Agenda. The Minutes were introduced and with one correction (the addition of the words “as compared to peer institutions” on page 8) by Susan Deeds they were accepted unanimously. 

The Agenda had been e-mailed to members prior to the meeting and a slightly revised hard copy was distributed at the meeting, which was accepted by the membership.  President Connell brought the members attention to the Faculty Senate Goals and Priorities Handout. Marty Sommerness moved that it be accepted, it was Seconded by Virginia Blankenship. Connell asked for discussion and Bill Culbertson asked that the motion be amended to reflect the correction of the word “and “be placed between progress and success in #3. The amendment was accepted and then the motion passed unanimously by voice vote.

Connell commented on the fact that institutional data indicates NAU has a higher work load than peer institutions and that our students also acknowledge their satisfaction with Faculty (97% of student’s surveyed stated that their contact with Faculty was the best part of their NAU experience). Connell congratulated NAU’s faculty and said that they were due recognition for their hard work. He also requested that faculty becomes even more involved in University wide committees, especially Senate members since we represent the faculty it is important that we show up at committee and council meetings informed about the issues and participate fully.

Arizona Faculty Commission: David Camacho reported that the AFC’s concerns and priorities were almost identical to NAU’s faculty senate’s goals and priorities. The AFC noted that ABOR has created an Administrator’s Compensation Committee to examine administrative salaries and parity with peer institutions, which has significantly raised administrators’ salaries. AFC asked ABOR to create a faculty compensation committee the same way that they created an executive compensation committee to address the inequities of faculty and staff salaries at AZ Universities compared to our peer institutions. ABOR denied the AFC request and stated that it was up to the Presidents of the Universities to address the salaries of the faculty and staff, not ABOR. The AFC’s second priority is almost identical to NAU’s. It calls for significant faculty involvement. The AFC’s 3rd priority is cultural diversity. They are also looking at distance learning. The AFC is concerned and has asked to be part of the policy changes for “off campus” distance learning courses. 

1. Election: Next the Senate conducted an election. Ballots were handed out, explained, discussed and Senators voted. The meeting proceeded after they were collected, while two Senate members counted votes. 

Faculty & Student Recognition: Art Farmer Office of Student Life formally recognized Faculty and Students who earned NAU Service Learning Awards. A small plaque and $200 were awarded. Those recognized and presented awards were Paul Helford and COM 499 his students. Present with him were Nicolle Misencik, Ben Kirkby, and Curtis Harvey. The COM 499 project created multimedia including a CD and Web based software plus a Website directed at first and second year students in a very innovative way.  Dr. Carolyn Daugherty from Geography and Public Planning and her students who spent over 700 hours working with the City of Holbrook to develop a General Plan. With her were Vicky Carter, Badge Hoy, and Todd Kennedy. The third award went to Reed Riner and his Anthropology students who did an exciting futuristic science project (Mar’s Visit  - NAU students were Martians adopted by Prescott second graders) to promote a love of science. The winners were warmly applauded by the Senate for their outstanding work.

Q & A with the Provost: We started with the first paragraph on the purple handout. Since the announcement of a freeze NAU administration is taking a look at all the frozen positions – each and every one. The administration will develop a set of criteria by which they will assess every vacancy. There will be approximately 30-40 faculty that will be recaptured this year. The Provost Office will make a recommendation to the President who will consult with his cabinet.  The criteria will be used as a matrix to assess the need for the position. The Deans will be engaged in a curriculum review and look at all majors / emphases / focuses / certificate programs, etc. Liz says this is an opportunity to look at what we are doing. A Senator asked how the faculty is going to be involved in this review of the curriculum. Liz said that the Deans are beginning the process and the Deans are to insure that faculty are involved in the curriculum review. The administration is going to create a faculty wide committee of Deans / Chairs / Senators / to look at the broad issues and examine their own sabbaticals, work loads, resources, course enrollments. Liz said it is important to consider enrollment growth. It is only one factor but it can not be ignored. The committee is going back and looking at a five-year window to see where the declines are, and why. 

Member Concerns: A member wanted to know if the administration thinks that departments can actually do this fairly---contribute to their own right sizing? Members expressed concerns about the plan and its manner of institution about student teacher ratios, graduate programs, workloads, the diminution of faculty & faculty resources. The Provost said that Deans are passionate about these issues and don’t want to endanger accreditation in any way. Dean’s are to consider reworking of lines internally, as well and the administration will work with Deans regarding this. 

Gateway: Pam Eibeck – ABOR has released the results of an ABOR required student survey regarding student satisfaction. Students have identified Academic Advisement over the years as their lowest level of satisfaction (70%) and the top two highest ratings deal with working with Faculty (90%). The Gateway student Center is up and running. It now houses academic and career service advising. They advise all first year students, some sophomores, plus transfer students and undecided students at the Gateway Center. This is a transitional period and there has been a request that the administration does another survey to be completed by spring. The desire to improve academic advising was expressed and the fact that we can not improve academic advising only by asking students at the Gateway. The survey should be directed to people all over campus. People Soft and some of the problems were mentioned (ACT & SAT information availability, etc.) A memo has been sent to each Dean and to each College to send a plan for transition from the Gateway:

· Contacts in programs for the gateway to know

· What departmental programs can first year students be involved in and what is the program doing that students should be informed of?

· What is the advising transition process? The gateway produces a list of students, then they are sent to the college for an advisor.

What aspects of academic advising are related to retention? 

· Placement in courses in which they can be successful & make progress towards degree requirements

· Helping students to understand a large number of options regarding majors

· A place to get answers regarding the complexities of individual programs

· Is there a summit needed on academic advising?

One Senator asserted that first year students need to be moved back to the Academic unit sooner than the end of the first year. LIZ: These decisions are department heavy & some have much different desires than others.

UC 101 and when it should be taken was discussed plus the lack of consistency in advising on this issue. The issue of social interaction with the faculty and their students was raised. The need for students to be encouraged to seek out faculty and have interaction with them and vice versa. There is a symbiotic relationship that needs to be encouraged beyond just schedule building and the nuts and bolts of signing papers. 

RON PITT: Why so many problems with the New Louie? The issue of degree audits is that the system is very complex and there will have to be some things that are worked with including lab set up. There are some problems with lack of data. At this point degree audit is open for faculty & advisors not students till February. Students are being trained at the Gateway for selection of course sections, etc. In terms of curricular control there are currently 7 exceptions to degree programs. The administration is in the process of tracking the reasons those exceptions are made. They need to know what substitutes are made and the reasons that they are made (i.e. class not offered). Transfer students will come through the Gateway so they should be educated there on the processes and software. There was a discussion of the need for printed schedules. Dr. Pitt said that from day one the software had been programmed NOT to print. It was mentioned that the LumberJack was considering printing paper schedules but at this time it was not yet feasible. They will do it as a moneymaking proposition.

The members expressed concerns for this semester’s advising and a desire for a printed schedule of classes. (Secretarial note: The Nov 5-11, 2003 Lumberjack has printed paid ads with some of NAU’s Courses listed. For example, page 6 has the School of Communication – Spring Class Schedule listed with a Louie system site for updates after 11/03/03. In addition in the same edition the School of Education has its schedule, and Anthropology has a listing of its Liberal Studies Courses). 

Carl Fox: There has been a diminution of resources from the intramural grants program. Carl is looking at the guidelines and having conversations as to the possibilities for expansion. Two Thirds of our funding has been reduced from budget reductions institutionally.

1. Student assistantships

2. Support for Graduate College Processes

3. Office of Grants and contracts

There have been a couple of unfunded mandates (e.g. Chemical & radiation safety) Therefore reallocation of Money relative to unfunded mandates has affected the amount of money available. Carl has now been here two years. There are 18 members on the Committee that review the process. As a group the process has now been streamlined but now we do not have as much money as we have had in the past. We will only be able to fund about 40% of those people who apply. The applicants follow the guidelines by the Intramural Grants Committee. Fox follows their recommendations. There are some rays of hope:

1. New indirect cost policy and therefore more money should be available in the future.

2. We are moving away from salary and wage based funding.

The Senate Committee will meet with Fox and go over all proposals and make their selections. There is a zero sum gain since there is no further money at this time. LIZ explained that there is a focus of Intramural grants that most should go to new faculty (in their first or second year at NAU). The money is really for a “jump start” on research. Less used for senior faculty. The money comes from an allocation in the State Budget – line item. We are returning 30% of indirect costs back to the college and schools, plus there is a formula to “giving direct.”  It is a guessing game as to how much money we are down but the funding amounts were: 

· $240,000 this year

· $340,000 last year

· $411,000 year before

A member said it was $800,000 a few years ago. Many granting agencies say that they will not pay overhead costs---must go directly to grant. There was a further discussion of grants, funding and research. This is not a revenue stream for us and we need to be treated differently than U of A. 

President Haeger’s Remarks: There was a question on administrative salaries. The administration published the salary raises of those administrators that report: (1) to the President and (2) Deans, but where are the other administrative salaries? Is this information available? He was largely dealing with those two groups those reporting to the Presidents and Deans.  That information is public and available. ABOR looked at all those appointments. The CULPA Reports were mentioned as well as the fact that NAU is a Doctoral Institution and that we have a peer group that they use to look at CULPA. This is not the same peer group that we use to look at for faculty –and we would like this examined. Why are we handling it differently? This is a new process for ABOR. It has just started. This University runs on both state money and local dollars. We are trying to bring them together to run as a budget.

 President Haeger plans to come out with a document by Thursday or Friday that outlines a strategy that creates money overtime that NAU can use to fund an excellent educational system, and have money for initiatives that are needed. There is about 15 million dollars that we have every year in salaries that turn over. We will not do it all this year, but over time we will be freezing positions and using the savings to create a fund that over time we can use both for insuring a quality educational experience for our students and fund initiatives such as: (1) Faculty & staff raises, (2) Enrollment Marketing, (3) the Gateway and a list of other things. If we don’t do something like this we will have a crises every year. The President’s Strategic Planning Council has three Faculty Senate members (Connell, Mohrweis, & Dustman) and is meeting more frequently now.  

Connell the election reports will be reported in writing in the minutes. David Bousquet was in the back of the room and he was introduced to the members. Connell said David Bousquet will report to us in November on recruitment and retention, and in December we will hear from Fred Hurst. In January Steve Holt will come to talk with us Athletics. Our next meeting is scheduled for November 10th.  Patty Moore was recognized as our representative of the staff. 

Election Results: The following people were elected.

1.   By Laws: Nancy Paxton, Michael Ort and Janet McShane (all A & S).

2. Campus Improvement: Brian Painter (Fine Arts) (Patrick Battles was already elected to this position); Peter Vasdasz (Engineering); Jeff Carrico (Library).

3. Intramural Grants: Karen Underhill (Library) (Martha Portree was already elected to this position)
4. Parking: Stephen Meador (Engineering) (David Hartman was already elected to this position)
5. Scholarship: Peter Vasdasz (Engineering) (Phil Mlsna was already elected to this position)
6. Library: Jeff Carrico (Library) (Cynthia Childrey was already elected to this position)
7. Residence Life: Robert Yowell (Fine Arts) (Becky Scarnati was already elected to this position)
8. NEW---Web Calendar Policy Committee: Mary Dereshiwsky (Education)

9. Lumberjack Editorial Board: Mary Reid (A & S)

PROVOST Q & A: A Senator pointed out that there are many questions that remain unanswered from the handout Q&A for the Provost. They will be addressed in writing by the Provost and distributed by e-mail to us, or at the next meeting. 

UC 101: A Senator asked what is happening with UC 101? And expressed concerns. Pam Eibeck said that she would get a report out on it before the next meeting and she offered to come back in November at the next meeting to answer any questions. She mentioned that timing is important since the Liberal Studies Committee will be addressing it this fall. Connell said that he would look for her report and thanked her for her willingness to return if members have questions about it. 

PROVOST Q & A: In addition a Senator expressed concern about getting a response from the Provost about the questions clumped together in four paragraphs related to annual reviews (paragraphs 3,4,5 &6 on page two of the purple handout). Connell will get feedback on that and go with a written format on that to get those answered.

The meeting was adjourned at 5:04. 
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