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Faculty Senate Meeting Minutes

January 5, 2009
Please email corrections to Faculty.Senate@nau.edu  
1. Call to order: 






  
Rich Lei
President Rich Lei called the meeting of the NAU Faculty Senate to order in the Kaibab Room of the University Union at 3:00 pm.

Members Present::  Sylvester Allred, Samantha Arundel (telephonically), Steven Barger for Virginia Blankenship, David Brumbaugh, Wendy Campione, Steven Cernohous, William Cone, Bill Culbertson, Leila Danielson, Jay Farness, Jean Ann Foley, Marcus Ford, Angie Golden, Liz Grobsmith, Rosalinda Haddon, Natalie Hess (telephonically), Josh Hewes, Lenka Hospodka, Astrid Klocke, Rich Lei, John Leung,  Heather Martel, John McClure, Larry Mohrweis, John Neuberger, Allen Reich, Jon Reyner, Reed Riner, Blase Scarnati, Karen Sealander, C.J Smith, Laura Sujo-Montes, Julie Swann,  and David Vining.
Members Absent Thom Alcoze, Sara Aleman, Barbara Austin, Cyndi Banks, Roger Bounds, Brad Busse, Rebecca Campbell, Chuck Connell, Terry Crites, Joyce DeVoss, Jack Dustman, Alex Finkral, Heidi Fogelberg, Bruce Fox, John Haeger, Chunhye Lee, Emily McKay, Dave McKell, Lon Owen, Ricardo Pereira, Jim Pinto, Daniel Schmidt, Jacquelyn Schwandt, Louise Scott, David Sherry, Monica Torres, Kristen Waring and Glen Wilson.
Others present:  Tom Bauer, Teri Hayes (SPAC), Susana Maxwell, Ray Michalowski, and Karen Pugliesi.
2. Acceptance of Agenda and Approval of Minutes 

  

Rich Lei

The Agenda was modified by deleting item 5 due to a change in the President’s schedule.  The modified agenda was accepted by unanimous consent. The minutes of the December 5th Faculty Senate meeting were corrected and accepted as corrected by unanimous consent.    
3. Presidents Report







Rich Lei
Rich welcomed everyone back from the winter break.  He reminded all that the state faces a deficit in the budgets for the next two years.  At this time, there is nothing new to report as we wait for the expected changes in the state legislative leadership.  Both the offices of the President and Faculty Senate have web pages dedicated to the budget in order to keep everyone up to date as news of the budget process unfolds.  He encouraged everyone to check these websites and pass this information on to their constituents.  The Senate will also send e-mails as the need arises.  Rich further encouraged the senators to help keep open and transparent communications flowing within their colleges.  Rich next introduced Ray Michalowski, the new Executive Director of the Academic Chairs Council (ACC).  

4. ACC Executive Director’s Comments       



Ray Michalowski
Executive Director, Ray Michalowski addressed the Senate by reaffirming the ACC’s strong support for the Faculty Senate.  The ACC feels it is in the best interest of the Faculty and University if they work in tandem with the Faculty Senate in moving forward to present a united front to the administration and university.  He then proceeded to outline the key priorities the ACC has set forth for the balance of this year 

1. Play a leadership role in any discussion of budget modifications.  This will include pursuing openness and transparency in the process; facilitating the development of bottom up workable solutions; and continuing to develop budget guidelines.  
2. Continue playing a role toward the completion of a new academic dishonesty policy.
3. Develop a clearer understanding of and guidelines for the relationships between  Academic Departments, Curriculum and Distance Learning. 
4. Develop a set of proposals that have to do with recruitment and retention.  
5. Establishing guidelines for Chair duties and compensation.   
At this time they have tabled the matter of merit raises.

Ray then entertained questions.
5. Report from the President 






John Haeger
This item was deleted from the agenda.
6. Report from the Provost    





     Liz Grobsmith
Provost Liz Grobsmith reiterated Rich’s sentiments earlier in that there is very little to report regarding the budget at this time.  She announced that the majority of searches have been suspended and those who have filled positions on a temporary basis have been asked to continue pending budget decisions and satisfactory ratings.  She stated that we need to prepare for a possible deepening in the projected cuts due to the changes within the state’s government.  They have identified the 3.6% that the academic division is required to give back.  All Vice Presidents were asked to be prepared to give back 5% that would translate to the 3.6%.  They have also have been modeling for other possible scenarios, while waiting for word of how they are expected to proceed.  She is pleased with the cooperation of the Deans and Chairs, they have been more that forthcoming in this process.  She then entertained questions.  She addressed matters regarding program fees, and curricular cleanup.  She also stated that she would bring information to the Faculty Senate regarding the list of the cuts identified to her for consideration.   She stated that the administration is looking to move forward with a proposal to ABOR regarding program fees.  She also has asked Ron Pitt to closely examine various kinds of curricular complexities which are underutilized.  She hopes that this will allow us to do some much needed cleanup.  She asked if the Senate had given any further consideration regarding money the President has set aside for salary increases in order to avoid the laying off faculty or the loss of faculty positions.  Rich responded by stating that this was something that arose in an executive session and it was decided that given the state of the budget, the executive committee decided to table this matter until a time in the future when more was known about the budget.  Lastly, she announced that the President is planning another campus forum in the near future.  When asked about a time line regarding merit allocation, she said there was none at this time.  She then entertained further questions.  
7. Announcements/New Business





Rich Lei
There  were no announcements of new business 
8. Adjourn  







  Action Item
There being no further business the meeting was adjourned at 4:27 pm.  The next meeting will be at 3:00 p.m. on Monday, February 2, 2009 in the Kaibab Room of the University Union Building.  
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