



Faculty Senate Meeting Minutes

January 19, 2010

Havasupai A/B Rooms

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order: 





  Bill Culbertson
President Bill Culbertson called the meeting of the NAU Faculty Senate to order in the Havasupai A/B/C Rooms at 3:01 pm.

Members Present:  Sara Aleman (appearing telephonically), Syl Allred, Shadow Armfield,  Chris Baldi, Cyndi Banks, Nancy Barron, Laura Blank(attending telephonically), Roger Bounds, David Brumbaugh, Wendy Campione, Steven Cernohous, ,  Rom Coles, William Cone, Terry Crites, Bill Culbertson, Joyce DeVoss (appearing telephonically), Jay Farness, , Heidi Fogelberg,  (Patricia Petersen for) Jean Ann Foley, Marcus Ford, Mary Lou Galyon, Bill Grabe, Liz Grobsmith, Ro Haddon (appearing telephonically), Natalie Hess (attending telephonically), Lenka Hospodka, Karen Jarratt-Snider (appearing telephonically), Gae Johnson, (Kate Ellis for) Astrid Klocke, Rich Lei, (Ricardo Pereira for) Emily McKay, Dave McKell, Catherine Medina (appearing telephonically), Michelle Miller, Phillip Mlsna, Larry Mohrweis, Roderic Parnell, Jim Pinto, Allen Reich, Jon Reyhner, Blase Scarnati, Erik Schiefer, Karen Sealander, C.J Smith (appearing telephonically), George Speer, Julie Swann, David Vining, Kristen Waring, (Guy Senese for) Glen Wilson, and Marsha Yowell. 

Members Absent Thom Alcoze, Rebecca Campbell, Alex Finkral, Jessica Fitchett, Bruce Fox, John Haeger, Josh Hewes, Chunhye Lee, John Masserini, Wilbert Odem, Reed Riner, Nando Schellen, Daniel Schmidt, Jacquelyn Schwandt, Laura Sujo-Montes, Kathleen Templin,  and Monica Torres. 
Others present: Steven Barger, David Bousquet, Susanna Maxwell, Lisa Nelson, Karen Pugliesi, and Bob Yowell. 

II. Acceptance of Agenda and Approval of Minutes 

  Bill Culbertson  

Bill announced that due to poor weather conditions Representative Chabin and ABOR President Calderon will be unable to attend today’s meeting.  Also unable to attend today are President Haeger and Athena Haggerty.  The agenda was amended accordingly and a Motion was made and seconded to accept the agenda as amended.  The motion passed unanimously.  

The minutes of the November 2nd Faculty Senate (FS) meeting were presented.  A brief discussion of how minutes regarding the how elaborate the posted minutes should be took place.  


It was decided that the Executive Committee would discuss this at an upcoming meeting.  A motion was made and seconded to accept the minutes as presented.  The motion passed unanimously.
III. Faculty Senate President’s Report



Bill Culbertson
- Bill announced the following upcoming events:  

The Faculty Senate is hosting speaker Marcus Bousquet, who will be on campus January 28th and 29th to present a lecture and workshop based on his work and book entitled How the University Works – Higher Education in a Low Wage Nation.  A book discussion on this work was held on January 14th A copy of the book is available on-line through the library.  Julie Swann will forward this link for distribution to all senators.  

There is an upcoming Leadership Workshop scheduled for January 22nd.  

- Bill next noted that the Provost would like two FS representatives to sit on her Snow Emergency Closure Group.  Reed Riner is a currently a member.  Karen Jarret-Snyder volunteered for this position.  

- Bill informed the Senators that is a new State Senate Bill (SB-1011) that has been presented to the State Legislature re: concealed weapons on campus.  This is an item the FS will keep an eye on and bring back to the FS should it move forward.  

- Bill referenced a handout entitled: Communication with Elected Officials that addresses how faculty are to inform the university if high profile / elected officials are on campus i.e. giving guest lectures.  He asked everyone to familiarize himself or her with this information.  

Questions arose regarding in particular items 4 and 6.  These items specifically address the notification of the administration regarding speakers in the classroom as well as a definition of the word “expertise”.  

Liz informed the Senate the intent of the language was designed around possible safety issues and space for the invited speakers.

The document appears to be written by Christy Farley for President Haeger.  

Discussion ensued and it was determined that Senators would forward all suggested changes to the FS office and these changes will be sent on to Christy Farley for consideration.  

- Bill next invited Karen Pugliesi to address the Student Learning and Curriculum Design RFP.  

Karen explained that this is an RFP that has come from Chairs, Directors and Deans inviting groups of faculty to work together in a facilitated process to analyze the curriculum in their areas, look at curricula redesign to achieve the goals most effectively, and align with the larger themes within the university.  

Karen’s office will be working with the faculty to help with this endeavor supplying research and other needs of these groups.  

The deadline for these RFPs is February 22nd.   

- Bill informed the Senate that Tom Paradis, Director of Academic Assessment, has distributed a Liberal Studies Survey to all faculty.  

This was initiated by the Liberal Studies Committee and is an attempt to seek feedback to understand better ways to communicate with faculty and create a community with faculty who teach in the liberal studies program.  

All are urged to participate in this survey.  

- On January 7th Bill attended an emergency session of the Arizona Board of Regents (ABOR).  

The meeting was called because the legislature decided to defer monies from the general fund away from the universities.  

President Calderon has sent a letter to the Governor stating that the universities can handle this situation for another 30 days, but after that they would be in great difficulty.  This will be something we will have to monitor in the weeks ahead.  

Some discussion ensued and included topics such as 1) maintenance of effort, 2) stimulus monies, 3) current efforts in selling interest in state buildings, and 4) NAU’s ability to cope with the continuing budget problems.

- A second draft of the strategic plan was sent electronically to all faculty for feedback.  Any feedback will go into the third draft of the document.

- Bill asked FS Treasurer, Allen Reich to speak about FS dues.  

Allen noted that currently approximately 40% of NAU’s faculty pays dues.  He would like to increase this amount this year to 50%.  

Dues are $15 dollars and an electronic dues form to sign up for dues was sent to all faculty.  Moreover, a hard copy of the dues form was made available at the meeting to all Senators as well as a flyer informing about dues.  

Allen requested that senators share this info with colleagues in their colleges.   

IV. Giving Campaign 





     Athena Hagerty
V. Global Learning Initiative                                                        Blase Scarnati 
Blase Scarnati presented the final draft of the Recommendations of Global Learning Subcommittee and called for a motion on the recommendations.  A motion was made to accept the Recommendations of the Global Learning Subcommittee.  The motion was seconded.  Blase briefly explained the process and progress of this subcommittee and how it came to the recommendations before the Senate.  

He asked for thoughts or concerns.  Discussion ensued at length.  Some concerns raised included: 1) how success will be measured within the colleges; 2) was there a choice of not “buying in” if the motion is passed; 3) concern that outside forces would tell a discipline what to do; 4) why pass this when many disciplines are already doing it; and 4) it appears these are mandates rather than recommendations.  

After lengthy discussion there was a call for the question.  Marsha Yowell asked for a paper ballot.  It was decided that a paper ballot would be taken of all senators present and those appearing telephonically would e-mail their response to the FS Administrative Assistant who would write their individual vote on the same paper ballot being used for those present.  

The vote was taken and tallied by the Parliamentarian and two senators.  The motion passed by a vote of 24 Yeas; 14 nays and 5 abstentions.   

VI. Guest Speaker 





Tom Chabin
VII. Guest Speaker 





Ernest Calderon
VIII. Report from the President 




John Haeger
IX. Report from the Provost 




Liz Grobsmith
Provost Grobsmith noted that she would be presenting a final report on her macro budget at the upcoming Leadership Retreat.  

She announced that as of today there are 43 people retiring this year under the President’s incentive program.  This number may change since the participants have seven days left in which they can change their mind.  She gave a brief summary of where the vacancies are among the various colleges and departments.  

She entertained questions regarding how the filling of these vacancies will be handled.  She explained that there are a variety of criteria used in filling vacancies including whether they are vacant due to the president’s incentive program vs. all other academic vacancies.  Some lines may not revert back to a specific discipline, while others may come back, but in a different area.  All this has yet to be decided.  When asked how she will make these decisions she stated that there are several factors including: enrolment demand and growing or diminishing interest.  These decisions will be made collaboratively with the Deans.  
She addressed program fees noting these will be presented to ABOR’s Academic Affairs Committee (AAC for approval.  There are also course fees that are under consideration for next year.  Ron Pitt is currently working on this.  Course fees if under $100 dollars can be done internally but those over $100 dollars will also have to go before the board.  

Regarding the Academic Strategic Plan the Provost noted it is going to the board in April.  Therefore, it will go before the Academic Affairs Committee in March.  

She finished her report by noting that she and David Bousquet have been asked to chair two committees created by President Haeger to look at both business practices and policies of the university and academic practices and policies.  These committees are designed to provide information on how to help students succeed.  David Bousquet briefly added by describing some of the areas he is looking into.     
X. Announcements/New Business



Bill Culbertson

Bill called for announcements and/or new business.  

Allen Reich asked if we had any feedback on the domestic partner benefit issue.  That matter is presently before the Senate’s Rights and Responsibilities Council.  

Provost Grobsmith stated that she is looking for 2 faculty representatives for a Domestic Partnership Committee headed by Cindy Chilcoat.  

It was pointed out that there are vacancies on the:

 
Benefits Committee to replace Bruce Fox; 

 
Tri-University Retirement Committee of ABOR.  

Bill urged anyone interested in these positions to contact him by e-mail. 

Allen Reich reiterated his call for senators to urge their colleagues to pay their FS dues. 

Being no further business a Motion was made and seconded to adjourn.  The motion passed unanimously.  

The meeting adjourned at 4:39.  


