
 Faculty Senate Meeting 

Minutes 

January 10, 2011

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


       Larry Mohrweis
Faculty Senate President Larry Mohrweis called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:02 pm.

Members Present:  Sara Aleman, TS Amer, Mariella Herold for Shadow Armfield, Allen Atkins, Nancy Barron, Jonathan Bergeron, Laura Blank (appearing telephonically), Nancy Barron, Wendy Campione, Natalie Cawood, Rom Coles, Michael Costelloe, Bill Culbertson, Rebecca Dames, Joyce DeVoss (appeared telephonically), Kate Ellis, Jay Farness, Alex Finkral, Heidi Fogelberg, Jean Ann Foley, Bruce Fox, Kathleen Ganley, MaryLou Galyon, Bill Grabe, Liz Grobsmith*, Ro Haddon, John Haeger*, Natalie Hess (appeared telephonically), Richard Hofstetter, Lenka Hospodka, Karen Jarratt-Snider, Gae Johnson, Astrid Klocke, Ellen Larson, Rich Lei, Emily McKay, Rich McNeill, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Ishmael Munene, Greta Murphy, Wilbert Odem, Roderic Parnell Ricardo Pereira, Pat Peterson, Allen Reich, Jon Reyhner, Erik Schiefer, Craig Roberts for Edward Smaglik, George Speer, Laura Sujo-Montes, Andi Thode, Walter Vannette, David Vining, Kristen Waring, Ric Wiggall, David Williams, and Marsha Yowell. 
Members Absent: Tom Alcoze, Chris Downum, Josh Hewes, Chase Hunt*, Chunhye Lee (excused), Guy Senese, and Monica Torres.  (*indicates ex officio members) 
Others present: Julie Bergman, David Bousquest, Jennus Burton, David Camacho, Cynthia Childrey, Daniel Kain, Karen Pugliesi, Alex Purchase, and Beth Schuck. 

Faculty Senate President, Larry Mohrweis, presented the agenda for approval.  The agenda was accepted by consent. 
II. Approval of Minutes   


        


          Larry Mohrweis/Action Item  
Larry presented the minutes of the December 6th FS meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed. 

III. Faculty Senate President’s Report      


         


       Larry Mohrweis
Larry stated that the Provost held a retreat January 3rd for her administrative staff and the executive committees of the Academic Chairs Council (ACC) and the Faculty Senate (FSEC) of which six members of the FSEC attended.  Items discussed were: 

· The “shaping of the faculty” as it relates to institutional goals.

· The President’s continued commitment to faculty salaries.

· A commitment towards hiring as NAU grows.

· The concern over the salary of Part time faculty.

· The State budget and anticipated budget cuts.

· The Legislature and bills expected to be introduced regarding weapons on campus.
IV. Initiatives to Cut Costs



          



          Jennus Burton

Larry introduced Jennus Burton, NAU Vice President of Finance.  Jennus gave a brief description of his academic and work history as well as sharing his personal ties to Arizona.  He then briefly recapped the budget cuts the university has experienced over the last three years.  He outlined some of the initiatives NAU has taken to cut costs which he distributed in the handout Final Initiatives.  He noted that the Final Initiatives report does not include those initiatives brought forward by the Office of the Provost.  The initiatives started in answer to the budget cuts of 2007 under the leadership of David Bousquet.  Jennus noted that we face future budget cuts and are looking for ways to save money and become more effective in doing our jobs in preparation for these cuts.  He reviewed some of the Initiative items with the group and ended by encouraging everyone to offer their ideas or contributions.  You can send to him by e-mail, Jennus.Burton@nau.edu.  He then entertained questions.     
V. Library Issues





      


      Cynthia Childrey
Larry introduced Cynthia Childrey, Dean of the Cline Library.  Larry asked Dean Childrey to address some of the concerns regarding library safety and practices raised at last month’s Faculty Senate meeting.  Cynthia began by presenting an overview of the Library and what is occurring at this.  Some of those issues addressed were: 

· The Library’s growth in usage of the facility.

· The various services provided by the Library.

· Concerns raised regarding security.

· New Library hours.

· Challenges presented by the budget cuts. 

She then entertained questions.  

VI. Announcements from the Vice Provosts


 

    Dan Kain/Karen Pugliesi
Larry next asked Vice Provosts Dan Kain and Karen Pugliesi to address issues from the Provost.  Vice Provost Dan Kain began by extending Provost Grobsmith’s greetings and stated that she is looking forward to working with everyone in the New Year.  He also noted that the Provost expressed her gratitude for the hard work of everyone last semester.  Dan then addressed the upcoming budget process in light of the potential cuts in the state allocation.  A Blue Ribbon Task force has been formed from members of the Academic Affairs Council.  The task force will look at how we can be pro active in addressing concerns when faced with diminishing state support and increasing student counts while maintaining quality education.  The task force will be co-chaired by 2 Deans and the categories represented on the task force will be members of the ACC and Faculty Senate, Regent Professors, President Distinguished Fellows, and some of the Provost staff.  

Dan then highlighted some of the material covered at the January 3rd Provost’s retreat.  The topics included were:

· Establishing the context of the budget process and what we might expect

· How to use the curriculum to address some of the challenges ahead

· How to shape the faculty and improve the work conditions for faculty

· What are the priorities of the Academic Affairs side of the house

After a brief explanation of the four areas mentioned above he entertained questions.  

Vice Provost Karen Pugliesi announced the following updates regarding academic issues at ABOR.  ABOR has formed an Academic Council to carry out the agenda presented in the Arizona Enterprise Report.  Currently they are addressing how to define program productivity; the issues regarding duplication; and a flexible approach in setting tuition and fees.  The Academic Affairs Committee of ABOR will meet in February to hear the academic program reviews of all three universities as well as the annual reports on text book costs and the text book rental program.  ABOR will also hear either at the AAC or at the ABOR meeting, NAU’s proposal of a program fee for the Honors Program.  

Karen next briefly touched upon some highlights and changes that have been made in NAU’s curriculum.  Highlighting changes within some programs as well as the addition of Curriculum Process Associates (CPAs) assigned to colleges to aid in the curriculum process.  A result of the university’s cost cutting initiatives mentioned earlier by Jennus Burton. She thanked Associate Vice Provost Deb Larson for her work in this area.  

Karen referred everyone to the handouts she brought for discussion entitled Improving Institutional Performance in Undergraduate Education and the accompanying Executive Summary.  She began by explaining the background for the formation of such a task force; its membership; and how they came to the conclusions found in the report.  The task force was charged with the following questions: 

· What do we need to do to increase student success, retention and graduation? 

· How might we do it? 

She then briefly highlighted various aspects of the report.  She explained that this material is presented in preparation for an in depth discussion at the February 7th meeting of the Faculty Senate.  The materials will be sent to all Senators electronically following the meeting.  The Senators were encouraged to share this information with their units and be prepared to discuss this proposal at the February 7 FS meeting.         
VII. Old Business/New Business Items/Announcements                


     Larry Mohrweis
Larry called on David Camacho to make an announcement on behalf of President Haeger.  David announced the following meetings: President Haeger’s address to campus on January 25th; January 29th President Haeger will hold a retreat of the university including members of the FSEC and the ACC Executive Committee; The President and Provost will meet with each colleges in conjunction with the January 29th forum; and on January 22nd the President will meet with ASNAU and other student representatives in a retreat.  He also pointed out that the budget cuts mentioned earlier are cuts to the 2011-2012 academic year.  In response to questioning how faculty can best express their concerns, David encouraged faculty to attend the President’s forum and work within those formal paths the faculty have at their disposal.  Those paths would be to express concerns to the Deans and Chairs as well as discuss them at the meetings within the Colleges and the Faculty Senate. (Taken out of order)

Larry called for any old business, new business or announcements.  There was no further business.

VIII. Adjourn 






     


      Larry Mohrweis

There being no further business, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 4:53.  
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