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Becoming a Leader 

Having the ability to lead a group or even just one 
individual is an extremely rewarding opportunity.  Training 
from the front is all about taking people on a journey and 
is a never-ending learning process.  An important question 
I ask myself is what does training come down to?  If I had 
to define training in two 
parts I would describe 
training as understanding 
and adapting leadership 
techniques.  As trainers, 
we must understand a 
person’s internal goal, 
understand their 
motivation, individual 
situations, and more. 
But, the most important 
thing that a trainer must 
learn is that every person 
is different.  Adapting is a 
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never-ending process and a trainer should never do a mediocre job.  Starting 
out as an active GMC in Arnold Air Society is when I first began looking deeply 
into what makes a good trainer different from an exceptional trainer.  It was all 
about watching and comprehending what the older actives were doing and 
remembering what it felt like to back in the shoes of the trainee.  

What is the impact you want to leave?  Being able to consistently ask 
yourself what can I do to better myself is a question that should never leave a 
person’s mind.  However, the big picture question is when I better myself what 
am I going to do with it?  It is one thing to better yourself but the mark you 
leave on others is something we, as future Air Force Officers, should always 
wonder about.  We all join ROTC and put on the uniform every day for different 
reasons.  Yet, the second lieutenant 
bars we commission with all mean 
the same thing.  We have a desire 
and passion to lead. We want to lead, 
take charge, and take care of the 
enlisted force but the biggest thing 
we can do is care for our people and 
the mission.  “Mission first, People 
always” is something that is engraved 
into us day one of the ROTC 
program.  However, what does that 
mean though?  I had the opportunity 
to hear General Mark A. Welsh speak 
and he left the audience with this.  If your people are ALWAYS taken care of, 
they will always be driven to commit 100% to their work, which in turn 
becomes a domino effect that ensures the mission is always the first priority.  It 
was the most impactful message I have heard when it comes to processing 
what “Mission first, People always” really means. It was no longer a matter of 
which one is to be sacrificed over the other.  It is a joint objective and 
realization that the two actually work in tandem.  I challenge you Highlanders 
to broaden your horizons not for the sake of solely your success but for you to 
better those all around. 

 Strive Highlanders to be the best you can be so that when people are 
watching they see you are setting the bar of success.  Internally motivate 
yourself to want to make a difference every time you put your uniform on and 
lead.  Always remember what it means to be a trainer and what it means to be 
a leader.  Determine your style and perfect it but never be content.  
Consistently make improvements and changes and never fear failure.  Be 
courageous Highlanders and take every opportunity to be an exceptional 
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trainer and leader for all of those looking up to you.  Never forget to adapt and 
always be open to changes to the mission or the ideas that your people bring.  

By: C/Lt Col Stephaney Soza 
 

Flashback—Drill Team’s Saber Wedding Arch 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Last semester on 12 November 2016 at St John Vianney Church in 
Sedona, AZ, the Highlander Drill Team performed a wedding saber arch for Lt. 
Zembraski.  Lt. Zembraski is a RPA pilot from Creech AFB who asked NAU 
AFROTC to perform a customary wedding arch.  Drill Team took on this 
mission even though we had never done it before.  This mission was led by 
C/Stewart.  He led the Drill Team gang of C/Bloomfield, C/Inman, Ashley 
Byloff, Nikki Fukunaga, and Chris Moreno to perform an amazing saber arch.  
The team put many grueling hours into practicing for this 
0performance that only lasted 5 minutes.  This was a first for 
Detachment 027 to perform and a lot of learning was made 
but the saber team received praise from the guests for their 
professionalism and precision.  Drill Team as well as Color 
Guard teach expertise and marching skills that go beyond 
what is taught during ROTC hours.  If you become a part of 
these groups, you can receive many opportunities to help out the 
community and become recognized among your peers.  Lastly and 
most importantly, you become a part of a family.  Please come and join either 
Drill Team or Color Guard.  

 
By: C/Capt Tyler Tuengel 
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Leadership Evaluation and Development Preparation 
 

Every day we face challenges 
as staff members for LEAD 
Preparation Group.  What makes it 
a challenge is that we are asking 
our GMC cadets to follow us into a 
place that they have never pushed 
themselves to go to before.  We 
have all been defeated but it all 
comes down to what happens 
next.  Strength does not come 
from winning.  All the struggles 
and hardships, the decisions not 
to surrender or give up, is what 
truly develops a person’s strength.  As leaders aspiring to become an officer in 
the United States Air Force, we are always striving to ensure we are at the top 
of our game to lead people.  

Twenty-eight!  There are twenty-
eight people looking up to us and 
counting on us to ensure that they are 
ready for what is going to be one of the 
best experiences of their life. LEAD, 
formally known as Field Training, is a 
rigorous training that all GMC cadets 
must complete enter the Professional 
Officer Corps.  It is the biggest step 
toward completing their goal of 
becoming an officer in the world’s 
greatest Air Force.  As the group 
commander, I have seven staff members that I must ensure are prepped every 
day to train the LEADP cadets.  Thirty-five cadets trust me to make them better 
leaders so when it comes time to lead the enlisted force they are prepared and 
ready for the mission at hand.  Am I challenged every day?  Yes, without a 
doubt.  However, it is the most rewarding job in the detachment by far and I 
would not trade this experience for anything else.  
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Highlanders, never fear 
the future.  Fear will only limit 
you and your vision.  Fear is a 
blinder to the milestone that 
could be just a few steps away.  
This journey is unique and 
invaluable!  Your biggest tool 
is yourself.  Believe in your 
talents, your abilities and your 
own self-worth.  It will give you 
the strength and power to 
walk down an even brighter 
path.  Turn your fear into 
freedom.  

LEAD Preparation take all the tools that staff has prepared you with and 
use it to shine this summer and in your everyday life.  When the going gets 
tough, the tough get going.  I am beyond proud of every single one of you and 
am honored to be a part of your journey to become an officer in the United 
States Air Force. Remember the 
separation of talent and skill is one 
of the greatest misunderstood 
concepts for people who are trying 
to excel, who have dreams, or who 
want to do things.  Talent you have 
naturally.  Skill is ONLY developed 
by hours and hours and hours of 
practice, time and dedication.  You 
can become great at anything you 
want to be great at.  I am ever so 
excited to see where the Air Force 
takes every single one of you.  
 

Strive for greatness with open minds and full hearts ROMEO RAPTORS! 
 

By: C/Lt Col Stephaney Soza 
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An Interview with Capt Bischoff 
 

What assignment(s) did you have prior to coming to Det 027 and where 
are you going now? 
I was a cadet in AFROTC at detachment 450, Montana State University.  My 
first assignment was at the 75th Security Forces Squadron, located at Hill Air 
Force Base.  While stationed there I deployed with task force 1455 to Bagram 
Air Field, Afghanistan.  I will be permanently changing station to the 741st 
Missile Security Squadron located in Malmstrom AFB, Montana, during this 
summer. 
 
You commissioned through ROTC at Montana State 
University.  What differences have you noticed 
between ROTC at these universities?  
Even though MSU is a medium-sized detachment 
compared to our rather large detachment, the cadets at 
Det 027 have a stronger sense of community and 
belonging to a close-knit family.  This smaller 
detachment ranging from 50-80 cadets gave each 
individual at MSU a greater opportunity to influence 
and give direction to the Wing.  Here at NAU, our 
cadets have more chances for extra-curricular activities 
such as base visits and incentive flights. 
 
As an officer in Security Forces what do you do? 
I have been a flight commander in charge of a security 
forces shift.  My main responsibility was managing  
security and law enforcement on base and responding 
to incidents on base.  The hours as a flight commander 
varied but were typically 12-14 hour days. 
 
I have also been an operations officer.  My key role was managing various 
flights working security.  It was a more Monday thru Friday work routine but 
required odd hours when incidents kicked off. 

Cadet Bischoff, poses as a 
tourist during Det 450’s trip to 
the Grand Canyon 
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What are your job responsibilities as our 
Operations Flt CC? 
Responsible for PT and LLAB, overseeing cadet wing 
and teaching AS300 leadership studies class and 
beating all the cadets in the PFA. 
 
 
 
What lessons have you learned while on active 
duty? 
There is no easy assignment in the Air Force– just 
people taking advantage of the situation.  Listen to 
good feedback from your Senior NCO’s.  Be the 
sanity check and the person to make the decision.  
Do your best with whatever job you have been given, 
because you never know what opportunities will be made to you. 
 
What hobbies/activities do you enjoy in your free time? 
I enjoy swimming, cycling, and running, to 
keep in shape for triathlons.  I also enjoy 
spending time with my wife and kids. 
 
Is it true that Ellie and Jude are now 
running their mile and a half’s faster 
than Cadet Perleberg and Cadet Peeples? 
Ellie and Jude currently follow a strict 
training program with me.  They would 
have trouble beating Cadet Perleberg and 
Cadet Peeples right now, but I could still 
beat the cadets while carrying Ellie and 
Jude. 

 
 
 
 
 
 
 
 
 

Captain Bischoff shows great 
enthusiasm for the camera 

Captain Bischoff has greatly improved his skills of 
hiding from the camera at Nellis AFB 
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Cadre Corner 
 

As the semester comes to a close, the cadre wanted to take time to give some 
final advice for our cadets who will be heading to LEAD this summer and the 
seniors commissioning in May. 
 
Lead Cadets: 
You have been in summer training mode since January.  I definitely have seen 
improvement in all of your performances.  The time is rapidly approaching to 
where you put into practice on what C/Lt Col Soza and her staff have trained 
you on.  All I ask is for you to do your best, nothing more, nothing 
less.  Looking forward to seeing all of you in August to train up the next group 
of GMC. 

-Lt Col Pruitt 
 
Don’t underestimate your own initiative.  The Air Force needs leaders who are 
willing to volunteer for the tough jobs.  Be eager to fail at LEAD, but 
demonstrate resiliency through your confidence and ability to rebound from 
your failures. 

-Capt Bischoff 
 
Remember that your training experience is built in such a way that everything 
you go through happens for a reason. You might question the importance of 
rolling shirts or memorizing quotes—or whatever it might be, but there is an 
important military lesson behind every single thing. And no matter how tough 
it gets, realize that you have already made it through an entire semester of 
prep—what’s a few more days? Just do your best, keep your eye on the prize, 
and know that I am cheering you on. I hope to see you out there, and if I do, we 
can encourage and motivate each other.  Best of luck! 

-Capt Gonzalez 
  
Commissioning Cadets: 
Your time in the ROTC training environment is coming to a close.  Please take 
what you learned from this experience and build upon it. You will never stop 
learning.  Thus, seize every training opportunity provided to you.  
  
Finally, you will be joining the world’s greatest and most powerful air 
force.  Our friends and allies admire the capabilities that we bring to the 
table.  Our enemies FEAR what we carry to the fight.  Moreover, the world 
desires the peacemaking ability and humanitarian assistance that we provide 
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to those in dire need.   Our nation is entrusting you to maintain her Air Force 
at the highest levels.  Most importantly, our fellow Americans depend on us to 
keep them safe from those who wish us harm. 

-Lt Col Pruitt 
 
Remember your first PT or LLAB as an AS100, because that is what it will feel 
like arriving your first day as a 2d Lt on active duty.  Ask lots of questions and 
have a positive attitude.  Find a good mentor whether it be a SNCO or Captain. 

-Capt Bischoff 
 
Although I have not been with you since the start of your journey, I’ve had the 
privilege of watching all of you grow into officer material and achieve dreams 
you never imagined. I would happily work alongside any of you on the job in a 
heartbeat.  All of you represent the final product of the culmination of cadre 
effort and the reason why I love my job so much, because I can honestly say I 
contributed to many more talented officers joining the ranks. I am so very 
proud of you all. 

-Capt Gonalzez 
 
 
A Note from the Editor: 
In the previous Eagle edition, Cadet Baskovich’s name was misspelled in one of 
the articles.  I apologize for not catching the error prior to the Eagle’s 
publication. 

-Cadet Conn 


