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BUDGET OVERVIEW

• Approximately $630M FY20 Budget across all funding sources

• Largest revenue source is tuition and fees
– Enrollment driven / mix of students

• State funds (Appropriation + TRIF/Prop 301): $130 million

• Salaries and Wages + Benefits are the largest expenditure 
category
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TOTAL 2020 REVENUE BUDGET
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Total Revenues $M 2020
Budget

2019 
Budget

$ Change % Change

State General Fund Appropriation $109.1 $103.3 $5.9 5.6%

State Appropriation TGEN 3.0 3.0 0.0 0.0%

State Appropriation Research Infrastructure 5.9 5.9 0.0 0.0%

Tuition and Fee, Net 250.1 257.3 (7.2) (2.8%)

Grants & Contracts - Research 68.0 57.0 11.0 19.3%

Financial Aid Grants (Primarily Pell) 48.0 47.0 1.0 2.1%

Private Gifts 20.0 22.4 (2.4) 10.6%

Technology & Research Initiative Fund (TRIF) 15.2 14.5 0.7 5.0%

Auxiliary Revenue, Net 66.0 70.5 (4.5) (6.4%)

Other Revenue 48.0 46.6 1.4 3.0%

Total Revenues $633.6 $627.6 $5.9 0.9%

FY20 Budgeted Revenue vs. FY19 Projection from Financial Status Update (Nov 2018) : +$9.2M; +1.5%
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FY20 BUDGET SUMMARY 
REVENUE CHANGES

REVENUE TREND

Revenue Totals ($ millions)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY19 Est FY20 Budget Change from 08

State Gen'l Fund 159,479$ 141,500$ 134,348$ 134,429$ 109,570$ 107,369$ 111,488$ 117,853$ 100,126$ 104,300$ 105,600$ 109,200$ 115,100$      (44,379)$            

Tuition & Fees 99,151$   122,075$ 126,414$ 147,224$ 157,864$ 172,565$ 188,816$ 205,550$ 217,047$ 237,900$ 246,800$ 241,000$ 250,100$      150,949$           

Gov't Grants & Contracts & Fed Fin Aid 57,462$   58,158$   71,221$   82,419$   78,661$   77,090$   76,007$   81,946$   88,914$   94,300$   94,500$   112,000$ 116,000$      58,538$             

Auxiliary Revenue 35,855$   38,968$   42,744$   47,172$   45,806$   50,637$   51,294$   55,045$   56,886$   60,500$   64,000$   64,000$   66,000$       30,145$             

Other 48,497$   47,191$   51,506$   44,350$   35,594$   52,420$   62,673$   63,267$   67,345$   81,100$   79,300$   82,800$   83,200$       34,703$             

Total 400,444$ 407,892$ 426,233$ 455,594$ 427,495$ 460,081$ 490,278$ 523,661$ 530,318$ 578,100$ 590,200$ 609,000$ 630,400$      229,956$           

Revenue % of Total

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY19 Est FY20 Budget
Pct Pt Change 

from 08

State Gen'l Fund 39.8% 34.7% 31.5% 29.5% 25.6% 23.3% 22.7% 22.5% 18.9% 18.0% 17.9% 17.9% 18.3% -21.6%

Tuition & Fees 24.8% 29.9% 29.7% 32.3% 36.9% 37.5% 38.5% 39.3% 40.9% 41.2% 41.8% 39.6% 39.7% 14.9%

Gov't Grants & Contracts & Fed Fin Aid 14.3% 14.3% 16.7% 18.1% 18.4% 16.8% 15.5% 15.6% 16.8% 16.3% 16.0% 18.4% 18.4% 4.1%

Auxiliary Revenue 9.0% 9.6% 10.0% 10.4% 10.7% 11.0% 10.5% 10.5% 10.7% 10.5% 10.8% 10.5% 10.5% 1.5%

Other 12.1% 11.6% 12.1% 9.7% 8.3% 11.4% 12.8% 12.1% 12.7% 14.0% 13.4% 13.6% 13.2% 1.1%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%

State Plus Tuition and Fees % of Total 64.6% 64.6% 61.2% 61.8% 62.6% 60.8% 61.3% 61.8% 59.8% 59.2% 59.7% 57.5% 57.9%
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FY20 BUDGET SUMMARY
STATE APPROPRIATION

Arizona’s state appropriation to NAU for Fiscal Year 2020 is $118 million 

$3.0M TGEN Pass Through

$5.9M dedicated to Research Infrastructure debt service

$1.3M dedicated to AFAT

$4.6M dedicated to Capital Infrastructure Funding (25 years; inflation adjusted)

$6.7M FY20 One time funds for capital or operating funds

$3.1M Yuma 

$2.3M Teacher Training

$0.5M Economic Policy Institute (recurring starting in FY20)

$89.9M Remaining / Unspecified



FUNDING PER STUDENT FTE
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TUITION CHARACTERISTICS
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Tuition and Fees cover:

• Financial Aid (merit and need based)

• Faculty and staff salaries and benefits (in 
combination with other funding sources, 
such as state appropriation, grant 
funding, etc.)

• Building’s debt service and deferred 
maintenance

• Program and class specific needs

• IT services, HLC/Campus Health 
Services, ASNAU



TUITION CHARACTERISTICS
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FY20 Tuition and Fees (Class, Program, Mandatory)

• Tuition (including summer/winter) versus Fees

• 88% from tuition vs. 12% from fees

• Online vs. On Campus

• 11% from Online students vs. 89% from On Campus

• Resident vs. Non Resident

• 57% from Resident vs. 43% Non-Resident

• Grad vs Undergrad

• 11% from Grad vs. 89% from Undergrad



RESEARCH REVENUE

Increased revenue from facilities & administrative (F&A) cost recovery (which has 
restrictions on usage to support Research Enterprise)

+ 
TRIF (and a higher proportion of TRIF in the current five year plan)

Invested in Research Enterprise 
VPR Office/Research Administration + Start Up for Targeted Hires 

and Infrastructure Renovations

9

Research - Recovered F&A

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 est

Overall 
% 

Change CAGR

F&A Revenue ($M) 5.1 5.3 5.5 6.5 6.5 6.4 6.3 6.8 7.4 8.3 10.3 12.3 141% 8.3%

Annual % Change 4% 4% 18% 0% -2% -2% 8% 9% 12% 24% 19%

NSF HERD Survey: Research
Expenditures ($M) 26.2 26.7 28.8 30.8 28.1 30.5 31.6 35.2 39.6 46.3 52.9 102% 7.3%

NSF HERD Rank 220 224 236 242 244 230 223 219 213 201



TRIF REVENUE

TRIF/Prop 301 (Sales Tax) voter approved in 2001 for 20 years; extended for 
20 additional years in 2018

Research Initiatives: $10M FY19 Budget
• Improving Health
• National Security Systems Initiative
• Space Exploration and Optical Solutions
• Water, Energy, Environment Solutions

Access and Workforce Development: $4.5M FY19 Budget

5 year proposed budgets and annual reports of actual results submitted to 
ABOR for review and approval
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AUXILIARY REVENUE

Auxiliary revenue ($66M FY20 Budget) includes the following:

• Housing
• Dining
• Bookstore Commissions
• Parking
• Athletics
• Campus Health
• Campus Supply
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PRIVATE REVENUE

Foundation revenue transfers 
• Approximately 2/3 of the category total (total revenue in category for FY20 

Budget is $20M)
• Funding to programs and departments 

– Scholarships / Student Support
– Operational Support

Pass Through Activity
• Research grants
• Financial aid activity
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OTHER REVENUE

Other Revenue ($48M FY20 Budget) includes the following:

• Investment Income
• Road Scholar program revenue
• BABS (Build America Bond) Interest Subsidy
• Conferences/Camps
• Gain/Loss on Investments
• External funding for capital projects (e.g. Science Annex, Recital Hall)
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Total Expenses $M 2020
Budget

2019
Budget

$ Change % Change

Salaries and Wages $267.2 $265.1 $2.1 0.8%

Benefits 91.8 92.1 (0.3) (0.4%)

All Other Operating 141.1 139.5 1.6 1.2%

Scholarships and Fellowships 43 39.8 3.2 8.0%

Depreciation 43.6 43.6 0.0 0.0%

GASB Adjustments 11.8 13.7 (1.9) (13.9%)

Interest on Indebtedness 28.5 28.0 0.5 1.9%

Total Expenses $627.0 $621.8 $5.2 0.8%
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TOTAL 2020 EXPENSE BUDGET
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TOTAL EXPENSES
Expenditure Program Code Classifications:
Instruction
General Academic Instruction, Vocational/Technical Instruction, Community Education, Preparatory/Remedial Instruction, Instructional 
Information Technology

Research
Institutes and Research Centers, Individual and Project Research, Research Information Technology

Public Services
Community Services, Cooperative Extensions Services, Public Broadcasting Services, Public Service Information Technology

Academic Support
Libraries, Museums, Galleries, Educational Media Services, Ancillary Support, Academic Administration, Academic Personnel Development, 
Course and Curriculum Development, Academic Support Information Technology

Student Services
Student Services Administration, Social and Cultural Development, Counseling and Career Guidance, Financial Aid Administration, Student 
Admissions and Records, Student Health Services, Students Services Information Technology

Institutional Support
Executive Management, Fiscal Operations, General Administration, Public Relations/Development, Administrative Technology Information

Operation and Maintenance of Plant
Physical Plant Administration, Building Maintenance, Custodial Services, Utilities, Landscape and Grounds Maintenance, Major Repairs and 
Renovations, Security and Safety, Logistical Services, Operations and Maintenance Information Technology

Auxiliary
Auxiliary Enterprises - Student, Faculty/Staff, Other, Intercollegiate Athletics, Other Self-Supporting Enterprises, Auxiliary Enterprises 
Depreciation, Auxiliary Enterprises Information Technology
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EXPENDITURE TREND
(WITHOUT GASB ENTRIES)



17

FY20 E&G EXPENDITURES

• FY08:  $14,918
• Instruction + Academic Support + 

Student Services = 68% of Total

• FY10:  $12,234
• Instruction + Academic Support + 

Student Services = 68% of Total

• FY15:  $14,017
• Instruction + Academic Support + 

Student Services = 70% of Total

• FY20:  $13,709
• Instruction + Academic Support + 

Student Services = 68% of Total
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EMPLOYEES PER 100 STUDENTS
FULL TIME FACULTY
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EMPLOYEES PER 100 STUDENTS
FULL TIME NON-FACULTY

Overall Total

Note: Contracting of support services personnel may vary by institution and impact the reporting of non-faculty counts per 100 students.
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DEPARTMENT RESOURCES

State Budget Expense Authorization (sources: State Appropriation + 
Tuition)

Local Budgets (sources: Designated Funds + Auxiliary Funds)
• Revenue from 

• summer/winter session revenue, facility & administrative (F&A) 
cost recovery, fees, auxiliary operations, foundation funding

• Carryforward balances from prior year
• Funding transfer(s)

TRIF (Research + Access Workforce Development components)

Grants
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DEPARTMENT RESOURCES
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E&G EXPENDITURES – VS. PEERS
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DAYS CASH ON HAND TREND

Days Cash on Hand Trend

Measure of financial liquidity and strength – ABOR guidelines

Indicates the number of days that existing cash balance would cover 
operating expenditures 

(Cash/Adjusted Operating Expenditures) x (365 Days)

As expenditures go up, days cash on hand will go down unless the 
cash increases

Credit rating agencies look at this measure
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DAYS CASH ON HAND TREND

FY19 Budget included cash payments for strategic capital projects

2020 ABOR Approved Liquidity Range:  
112 to 186 Days (+/- 25% of Median 149 Days published by Moody’s)

Days Cash on Hand Trend
Ratio Components 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Budget 2020 Budget

actual actual actual actual actual actual actual actual actual actual actual May-18 May-19

A Cash/Investment Total 109,628      119,564      186,344      185,565      170,222      162,754      153,788      153,294      193,647      205,853      221,357 209,675        213,965        

B Expenditure Total 334,142      330,901      323,591      353,861      372,978      401,778      427,289      449,428      470,878      496,092      503,368         536,000        537,500        

C Multiplier 365              365              365              365              365              365              365              365              365              365              365                  365                365                

= A / B * C 120       132       210       191       167       148       131       124       150       151       161          142          145          
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FY20 BUDGET SUMMARY

• Deferred Maintenance of Buildings 
• Calculations do not include critical infrastructure maintenance such 

as utilities and roadways

• Annual Building Renewal Formula 
• $.3M funded by State over last ten years
• Annual building renewal formula total in FY18 is $21M 
• Cumulative 10 year total is $140.6M

• Estimated Deferred Maintenance (as of June 30th, 2018)
• Academic buildings: $132M
• Auxiliary buildings: $29M
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FY20 BUDGET SUMMARY

• Capital Projects

• “Red Buildings” –
where deferred 
maintenance is > 
40% of replacement 
value

• 3 Red buildings after 
the Science Annex 
Renovation 
completed in 2019
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FY20 BUDGET SUMMARY

• Recent Capital Projects
Recent Buildings

Science and Health Building State (SPEED Bonds/Lottery 80%) and TRIF + Tuition

Aquatics and Tennis Complex Tuition and HLC Fee

International Pavilion No Debt - Cash

SAS Building Tuition

DuBois Renovation Sodexo / Dining

Skyview and Honors ACC / Housing + tuition for academic space

Kitt Recital Hall Donors + Tuition

Science Annex Renovation State (1x and CIF) + Tuition

Recent Infrastructure: State 1x Capital/Operating Funds

FY17: $4.0M
Utility Infrastructure $2M/Campus Wiring $.5M/Fire Life Safety 
$.5M/Academic Building $1M

FY18: $3.2M
Utility Infrastructure $1.2M/Fire Life Safety $.5M/Lab Renovation 
(phoenix valves) $1.5M

FY19: $1.6M Science Annex

Recent Infrastructure: State Capital Infrastructure Funding

FY19: $4.5M Science Annex

FY20: $4.5M Science Annex
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FY20 BUDGET SUMMARY

• NAU Debt Service

• Funded from a variety of sources
• Approximately 1/3 of debt service funded from state/federal 

government

FY20 Debt Payments - funding sources
Prin + Interest % of Total

State-Research Infrastructure / SPEED Lottery / TRIF 15,595,583$   28%
Fed Govt - BABS Interest Subsidy 3,181,273$     6%
Auxiliary/Partnerships - Dining/Parking/Housing/Bookstore and ACC 11,316,727$   20%
Student Fees - (HLC Fee for HLC and Aquatic/Athletics) 8,213,712$     15%
Tuition 17,714,022$   32%

56,021,317$   100%
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FY20 BUDGET SUMMARY

• 60% of Annual expenditures: Personnel related 

• Tuition and Fees: 40% of revenue

• State Funds: Less than 20% of revenue
• Line Item Allocations vs. Discretionary

• Debt is paid through many different sources

• Capital Projects

• Bond Rating Agencies
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