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Partner Organization Name Here

Year 4 Services Plan

September 1, 2022 – Aug 31, 2023

BACKGROUND
Brief statement of partner organization’s overall mission, goals, and services.

OVERVIEW
Brief overview of partner organization’s role in the Achieve60 - AZ GEAR UP Plan.

SERVICES
Brief summary description of partner organization’s services / activities (both those supported by federal dollars, as well as those provided with in-kind or other non-federal resources as match).
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SERVICES PLAN
	Organization Name Here
	Term: Sept. 1, 2022 – Aug 31, 2023

	Maximum Reimbursable Award
	$150,000 EXAMPLE

	Source
	FEDERAL





GOALS, ACTIVITIES, METRICS, COSTS AND TIMELINE

1. Early Awareness (middle-grade services)   
	Goal
	Activities
	Metrics
	Timeline
	Target School (s) /Communities
	A60, 5E, Statewide

	1.1
Goal
Statement
	A. Short Description of Activity/Service 1

B. Short Description of Activity/Service 2

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted


	GU focus area (may leave blank)


	1.2
Goal Statement
	A.   Short Description of Activity/Service 1

B.   Short Description of Activity/Service 2

Etc.

	
	
	
	

	Costs
	RESOURCE NEEDS

	
	Costs: by Activity (from above)
	Cost
Operating
	Cost Category
Other

	
	1.1 A.  – cost description
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.

2. High School Graduation
	Goal
	Activities
	Metrics
	Timeline
	Target School (s) /Communities
	A60, 5E, Statewide

	2.1
Goal Statement
	A. Description of Activity/Service 1

B. Description of Activity Service 2

Etc.
	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS

	
	Costs: by Activity (from above)
	Cost
Operating
	Cost Category
Other

	
	2.1 B.  – cost description
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.

FEDERAL SCOPE OF WORK


3. Postsecondary Enrollment 
	Goal
	Activities
	Metrics
	Timeline
	Target School (s) /Communities
	A60, 5E, Statewide

	3.1
Goal Statement
	A. Description of Activity/Service 1

B. Description of Activity Service 2

Etc.
	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS

	
	Costs: by Activity (from above)
	Cost
Operating
	Cost Category
Other

	
	3.1 A.  – cost description
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.



4. First Year Post-secondary Support
	Goal
	Activities
	Metrics
	Timeline
	Target School (s) /Communities
	A60, 5E, Statewide

	4.1
Goal Statement
	A. Description of Activity/Service 1

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS

	
	Costs: by Activity (from above)
	Cost
Operating
	Cost Category
Other

	
	4.1 A.  – cost description
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.



5. Community Engagement and Collaborations
	Goal
	Activities
	Metrics
	Timeline
	Target School (s) /Communities
	A60, 5E, Statewide

	5.1
Goal Statement
	A. Description of Activity/Service 1

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Cost
Operating
	Cost Category
Other

	
	5.1 A.  – cost description
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.
	
	
	$
$
	Choose an item.


SERVICE PLAN
	
Organization Name Here
	Term: Sept. 1, 2022 – Aug 31, 2023

	Minimum Match Commitment
	$XXX

	Source
	NON-FEDERAL (MATCH)





GOALS, ACTIVITIES, METRICS, COSTS AND TIMELINE
1. Early Awareness (middle-grade services)   
	Goal
	Activities
	Metrics
	Timeline
	Target School (s)/Communities
	A60, 5E, Statewide

	1.1
Goal
Statement
	A.  Description of Activity/Service 1

B. Description of Activity/Service 2




	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted



	GU focus area (may leave blank)


	1.2
Goal Statement
	A.   Short Description of Activity/Service 1

B.   Short Description of Activity/Service 2

Etc.

	
	
	
	

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Source of cash or in-kind match
	Cost
Operating
	Cost Category
Other

	
	1.1 A.  – cost description 
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.

NON-FEDERAL (MATCH) SCOPE OF WORK

2. High School Graduation
	Goal
	Activities
	Metrics
	Timeline
	Target School (s)/Communities
	A60, 5E, Statewide

	2.1
Goal Statement
	A.   Short Description of Activity/Service 1

B.   Short Description of Activity/Service 2

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Source of cash or in-kind match
	Cost
Operating
	Cost Category
Other

	
	2.1 A.  – cost description 
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.



3. Postsecondary Enrollment
	Goal
	Activities
	Metrics
	Timeline
	Target School (s)/Communities
	A60, 5E, Statewide

	3.1
Goal Statement
	A.   Short Description of Activity/Service 1

B.   Short Description of Activity/Service 2

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted


	GU focus area

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Source of cash or in-kind match
	Cost
Operating
	Cost Category
Other

	
	3.1 A.  – cost description 
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.



4. First Year Post-secondary Support
	Goal
	Activities
	Metrics
	Timeline
	Target School (s)/Communities
	A60, 5E, Statewide

	4.1
Goal Statement
	A. Description of Activity/Service 1

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Source of cash or in-kind match
	Cost
Operating
	Cost Category
Other

	
	4.1 A.  – cost description 
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.



5. Community Engagement and Collaborations
	Goal
	Activities
	Metrics
	Timeline
	Target School (s)/Communities
	A60, 5E, Statewide

	5.1
Goal Statement
	A. Description of Activity/Service 1

Etc.

	What will be collected/used to measure impact and/or progress (for example - # of participants, # of communications, test scores, etc.)

	Quarter A, B, C, &/or D
	School(s) benefitting from each service offered, if applicable.

Community or district where efforts are targeted

	GU focus area

	Costs
	RESOURCE NEEDS 

	
	Costs: by Activity (from above)
	Source of cash or in-kind match
	Cost
Operating
	Cost Category
Other

	
	5.1 A.  – cost description 
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.
	
	
	
	$
$
	Choose an item.

	Grant Year 4 Timeline Key

	A:  Sept 1, 2022 – Nov 30, 2022
	B:   Dec 1, 2022 – Feb 28, 2023
	C:   Mar 1, 2023 – May 31, 2023
	D: June 1, 2023 – Aug 31, 2023
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