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FISCAL GUIDANCE 
 

Postsecondary Success Initiative for Select Community Colleges  
Costs for the Postsecondary Success Initiative are funded by federal GEAR UP resources. Therefore, 
federal cost principles apply to expenditure of funds.  This document provides information on 
allowable and non-allowable costs for the Initiative. Eligible institutions are encouraged to review 
this guidance before completing and submitting proposals, and during the administration of the 
grant, post-award. 

 
 
ALLOWABLE COSTS 
 
Allowable costs are those necessary to achieve approved plans aimed at increasing freshmen academic 
achievement and retention during the project period, May 1, 2018 through June 30, 2019.  Requested funds 
must directly link to a service, activity, initiative or program described in the proposal.  
 
Costs for the Postsecondary Success Initiative are funded by federal GEAR UP resources (on a reimbursement 
basis). Therefore, federal cost principles apply to expenditure of funds.  Accordingly, financial reporting and 
documentation standards for use of GEAR UP funds are high, as is accountability associated with fund use. 
Audit-ready financial records of costs incurred must demonstrate that expenditures: 

● Are allowable as defined in federal government Uniform Guidance – U.S. Code of Federal Regulations 
Title 2 Subtitle A, Chapter II, Part 200 Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards; 

●  Are in accordance with institutional policies and procedures; and,   

●  Clearly serve their designated public purpose; in this case, implementing plans to help GEAR UP 
college freshmen succeed academically during their first year of PSE and return to college for their 
sophomore year. 

Common cost components (federal) include: 

● Institutional Personnel (salaries + benefits) 

● Non-Institutional Personnel (consultants, independent contractors, AmeriCorps members, etc.) 

● Materials & Supplies (associated with program implementation) 

● Printing, Photocopying & Postage 

● Student Transportation 

● In-State Travel (registration, mileage, m&ie, lodging) 
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● Technology Purchases (computers, apps, software, etc.) 

Note: Costs for software licenses, software or computer hardware should be discussed with AZ GEAR UP 
staff prior to including in your proposal.   
 

Federal cost principles on allowable costs, state that they must be: 

 Reasonable (reflecting an action that a prudent person would take, and generally recognized, as necessary 
for the institution to accomplish a task, guided by established institutional policies and practices); 
  

 Allocable (applied in proportion to relative benefits, as approximated through reasonable methods; i.e., 
when GEAR UP funds are used to fully pay expenses, GEAR UP students must benefit fully from the procured 
good or service); 
  

 Consistently treated (anything not allowed by the partner institution is not allowed by GEAR UP);  
   

 Compliant with applicable limitations and exclusions (as stated in federal cost principles, guidelines, 
institutional policies and procedures, and any Agreement made between AZ GEAR UP and a PSE institution).   

 
 INDIRECT COSTS: 2 CFR Chapter 1, Chapter II, Part 200, §200.100, §200.331, and §200.414 make 

requesting reimbursement for the charging of indirect costs by partners to AZ GEAR UP Partner 
Agreements allowable but not mandatory. Indirect costs are defined by 2 CFR Chapter 1, Chapter II, Part 
200, §200.56; for PSE partners, indirect costs are general expenses such as costs of senior management, 
personnel administration, accounting personnel, and general operations and maintenance expenses. 
Most PSE partners have established an indirect rate with the federal government through a cognizant 
federal agency. However, the maximum indirect rate allowed by the United States Department of 
Education (USDOE) for GEAR UP partnerships is 8%. Indirect costs will (or will not) be incurred / 
reimbursed according to the rate and terms agreed to between AZ GEAR UP and partners, not to exceed 
8%. The maximum fund amount available under the Postsecondary Success Initiative is inclusive of both 
direct and indirect costs. Institutions may waive indirect costs. Costs for Travel are generally considered 
“participant support costs” per federal cost principles and thus they are removed from the Modified Total 
Direct Cost (MTDC) base. If applicable, the correct amount of indirect costs for AZ GEAR UP to reimburse 
partner(s) will be determined / calculated by AZ GEAR UP. If applicable, payment for the indirect costs 
accumulated for the entire agreement term will be issued as a separate transaction accompanying the 
final reimbursement of the award period. 

 
 GEAR UP FUNDS ARE TO SUPPLEMENT, NOT SUPPLANT: Approved costs must “supplement” existing 

resources and not “supplant” them. That is, the services provided through partnership with AZ GEAR UP 
during the 2018-19 project period and the associated costs of such services, must otherwise not be 
possible were it not for GEAR UP funding. Using GEAR UP funds to replace / divert existing funds that 
would otherwise have been available is not permitted. 
 

 NON-ALLOWABLE COSTS: Non-allowable costs include those that are specifically prohibited by U.S. Code 
of Federal Regulations Title 2 Subtitle A, Chapter II, Part 200 Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements For Federal Awards, Subpart E Cost Principles, General Provisions For 
Selected Items of Cost, §200.420 through §200.475. For reference: https://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl. Please contact the NAU GEAR UP Director of Fiscal / 
Office Operations if you have any questions about whether a proposed cost under this initiative is 
allowable under federal cost principles as specified in federal Uniform Guidance. 
 

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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Your institution may also have developed its own specific list of costs that are not allowable per 
institutional policy. GEAR UP funds may not be used for these types of costs per the “consistently treated” 
clause of federal cost principles – anything not allowed to be purchased by the partner organization is not 
allowed to be purchased with GEAR UP funds.  
 
The following costs are also not allowable: 
 
• Costs for entertainment and socializing – cost-bearing events (especially those involving food costs) 

must have multiple GEAR UP students and/or parents in attendance, and must be held to accomplish a 
specific purpose and task (and not solely for the purpose of entertainment or socializing); great care 
and careful planning of food and drink costs paid with GEAR UP funds must be taken to ensure that 
provision of food and drinks at these events complies with institutional policies and procedures as well 
as federal cost principles concerning allowable costs. 

 
• Travel-related costs that are not itemized in the approved plan or budget – if approved, the Partner-

agency’s travel policies and procedures apply (NAU’s travel policies and procedures only govern NAU 
employees). 

 
• Equipment costs (single items that cost $5,000+) – there are no equipment costs in the approved GEAR 

UP 2012-19 budget and therefore equipment costs may not be incurred. 
 

 COST ALLOCATION: Costs can be shared (split) among sources; for example, you can propose that a task 
/ initiative be paid for 50% with GEAR UP funds and 50% with institutional funds. 

 
 FUND MANAGEMENT: Funds issued to the Community College Partner from NAU for reimbursement of 

expenses cannot be co-mingled with funds from other sources. The Agreement between NAU and the 
Community College Partner will require the Partner to establish a separate local account to capture GEAR 
UP-related financial activity.  This auditable transaction record of both revenue received and expenses 
incurred must be assigned a unique identifying number from within the Partners’ existing General Ledger 
account structure.  Only NAU GEAR UP Agreement-related financial activity can be posted to this account.  
A detailed statement of each quarter’s account activity that conforms to generally accepted accounting 
principles must be submitted as part of the supporting documentation record for requested 
reimbursement. 

 
 COST SHARE: AZ GEAR UP is a 1:1 match program; that is, every dollar of federal GEAR UP funds expended 

must be matched 100% from a non-federal fund source. However, NAU has secured all of the required 
match dollars for AZ GEAR UP 2012-19; therefore, no cost share (match) contributions are required by 
partners under the Postsecondary Success Initiative for Select Community Colleges. 
 

 SUBRECIPIENT COMMITMENT FORM: In order to obtain information, documents and certifications that 
are required by the sponsor and NAU, the Subrecipient Commitment Form must be completed and 
provided to NAU. The Subrecipient Commitment Form was also designed to collect information about the 
subrecipient so that the subagreement can move forward more quickly at the award stage. The 
subrecipent commitment form, and instructions for its completion and return, will be emailed to each 
institution upon receipt of a proposal.   


