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Minimum Standards & Guidelines for Mentoring Services – 2016-17
Background

Comprehensive mentoring is mandated by the Higher Education Opportunity Act (HEOA) and reported on annually in the GEAR UP Annual Performance Report (APR) to the U.S. Department of Education. Although it is a mandated, or required, service, this does not mean that every GEAR UP student must receive the service, or be offered the service.  Rather, comprehensive mentoring services are provided when GEAR UP staff, teachers, or other school staff identify students who would benefit from an ongoing supportive relationship with a trained, caring adult or older student, i.e., “mentor.” Identification may be based on a variety of academic, personal, social-emotional and/or behavioral issues, at the discretion of the GEAR UP Site Team, as articulated in its annual workplan.  Mentoring may be either “in-person” or “virtual.”  

As members of the multi-state College & Career Readiness Evaluation Consortium (CCREC), AZ GEAR UP has agreed to the broad definition of Comprehensive Mentoring below:
Definition

Comprehensive Mentoring

Mentors meet regularly with their assigned student(s). Meetings may be on or off campus and either during or outside of the school day. Typical issues addressed during mentoring meetings include aca​demic, social, organization or life skill development. Per the 2008 HEOA, comprehensive mentoring must provide students with financial aid information, and encourage students to stay in school, enroll in rigorous and challeng​ing coursework, apply for postsecondary education, and, if applicable, the GEAR UP scholarship. 

Virtual comprehensive mentoring: Virtual comprehensive mentoring includes the services described above that are provided via remote access through the internet or other means. 

Mentoring Programs may include:

· Traditional mentoring programs that match one youth and one adult. 

· Group mentoring that links one adult with a small group of young people. 

· Team mentoring that involves several adults working with small groups of young people, ideally with a ratio of no more than four youth to one adult. 

· Peer mentoring that connects caring youth with other adolescents. 

· E-mentoring that functions via email and the internet. 

Implementation 

Implementation of a Mentoring Program is a time-consuming task that requires special training and skills.  To the extent that AZ GEAR UP Coordinators are able and would like to implement a Mentoring Program, AZ GEAR UP has promulgated clear standards and numerous training materials and administrative forms to facilitate effective implementation.  These forms and materials (listed below) are all available on Haiku or from your Site Support Specialist.
More manageable, more sustainable post-GEAR UP, and more typical of AZ GEAR UP schools, is that AZ GEAR UP schools partner with recognized community-based (e.g., Big Brothers-Big Sisters; Boys 2 Men; New Pathways for Youth; Girls for a Change; THRIVE; YMCA Building Futures; etc.), or school-based mentoring programs (Link Crew; Ignite; Power of All; etc.) to provide high-quality adult or peer mentoring to identified GEAR UP students. 

When moving forward with either implementing a mentoring program, or partnering with an organization to provide mentoring, Coordinators and GEAR UP Task Forces must bear in mind that mentoring is offered to Arizona GEAR UP students in an effort to increase student academic achievement for postsecondary success. Specifically, mentoring intends to promote the following objectives:

· Increase the number of students who successfully complete college pre-requisite classes and are college- and career-ready for grade-level

· Increase students’ “college knowledge” including knowing the academic requirements for college admission

· Increase graduation rates / Reduce dropout rates

· Increase students’ educational aspirations and expectations

· Increase postsecondary enrollment rates, without remediation

Minimum Standards

The standards that apply, whether schools are implementing a mentoring program, or partnering with an organization to provide mentoring are: 

I.
Mentee Selection

In selecting students who will receive mentoring:

1.
Each GEAR UP school employs written selection criteria that take into account such things as grades; attendance; behavior; family situation; teacher and/or administrator referral or recommendation; and mentee interest in having a mentor. 

2.
Each GEAR UP school has created, and maintains, documentation to evidence that established criteria were followed.

II.  
Mentoring Documentation
Every time mentoring is provided to a GEAR UP Student it is documented. That documentation is provided to the Coordinator on a regular basis, and include:
1.  
The date, duration and name of the student mentee is entered on the GEAR UP Weekly Individual Services Log (WISL), with the appropriate NOS code (125).   

2.
The Weekly Individual Services Log (WISL) is emailed to the NAU GEAR UP Office weekly.

Note: Full mentoring standards are available from Haiku and/or the AZ GEAR UP Site Support Specialists.
______________________________________________________________________

Materials Available on Haiku for AZ GEAR UP Coordinators
Standards & Guidelines

· Minimum Mentoring Standards

· Minimum Peer Mentoring Standards

Mentor Training Materials

· Mentor Training Agenda

· Mentor Training Intro & Orientation

· Building Relationships

· Building Resiliency

· College Prep Mentoring Training

· Communicating and Building Trust

· Communication & Listening Mentor Training

· Communication & Listening Mentor Training Handout

· Goal Setting Mentor Training

· Cultural Competence Mentor Training

· Transition to HS Mentor Training

· Mentor Training Materials

Program Administration Forms

· Sample Mentor Application Form

· Sample Mentor Job Description

· Sample Mentor Notes Page

· End-of-Year Mentoring Evaluation Forms for Mentors and Students

· Mentor Orientation Training Evaluation Form

Mentor/Mentee Activities

· Conversation Starters for Mentors

· Scavenger Hunt Activity

· Photo Project

· Time Management Activity

· Model of Excellence Activity

Mentee Training Materials

· Mentee Training Manual

� Partial definition from: Higher Education Opportunity Act (2008). Retrieved from: www.gpo.gov/fdsys/pkg/PLAW-110publ315/ pdf/PLAW-110publ315.pdf
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