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Arizona GEAR UP

Gaining Early Awareness and Readiness for Undergraduate Programs
2017-18 Action Plan / Budget 
MIDDLE GRADE INITIATIVE                                          Modification Request Form 

	Purpose and Applicability: 

To request a modification to 2017-18 approved MGI work plan and/or budget.

Policy and Guidelines:

(1) Substantive changes to MGI action plan and/or budgets in GEAR UP-District Partner Agreements require written approval by NAU GEAR UP in advance.

(2) The designated District Contact must discuss proposed modifications with the GEAR UP Assistant Director for College and Career Readiness prior to submitting this form.

(3) NAU GEAR UP will only consider modification requests submitted on or before March 31, 2018, that: 

 ►are received in close proximity to the time it becomes apparent that an action plan task and/or budget is not feasible;

 ►adequately inform of the reason(s) the original plan task and/or budget is not feasible (in whole or in part); and

 ►propose an alternative task/activity and/or budget consistent with the intent and scope of the original task/budget.

(4) Modification requests must be submitted by the designated District Contact to the applicable GEAR UP Assistant Director for College and Career Readiness

(5) Approval of proposed work plan and/or budget modification requests are at the sole discretion of NAU GEAR UP.

(6) NAU GEAR UP will provide timely, written notice of the outcome of the modification request(s) and initiate any administrative action(s) necessary to formalize changes to the original Agreement.




	District:
	

	School(s):
	

	Submitted by:
	
	Date Submitted:
	

	By submitting this form, the submitter attests that the GEAR UP CCR Team has discussed the situation described below and has agreed that  the proposed modification is in the best interest of the students and consistent with GEAR UP MGI goals and objectives.

	Request + Justification

	(1) What action plan task(s) / budget is the focus of this change notification-request?

(2) Is the modification request related to action plan change(s) only, budget only, or both?


(3) What occurred to suggest or cause the need for a change to the action plan task(s), in whole or in part, and/or budget as applicable, and when did it come to light?



	(4) What do you propose to do differently or instead, and how do you propose, precisely, the written action plan task and/or budget (as applicable) be modified?

(5) How is the proposed modification consistent with achieving the aim of the original action plan task? Is the proposed modification achievable in the current fiscal year and how so?

► Please attach/submit documentation to support proposed expenditures under the proposed notification-request as applicable.



	Cost Impact Overview (reimbursement amounts)

	Action Plan Task# ___
	Action Plan Task# ___
	Action Plan Task# ___

	Original

Budget
	Proposed

Change
	Proposed New
	Original

Budget
	Proposed

Change
	Proposed New
	Original

Budget
	Proposed

Change
	Proposed New

	$
	+/-$
	$
	$
	+/-$
	$
	$
	+/-$
	$

	NAU GEAR UP will not approve any request that requires additional funds beyond 
the total reimbursement amount specified in the current executed MGI partner agreement.
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	Date Approved:

	Approval Email Date:

	Work Plan Modified Date:

	Budget Modified Date:
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