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} Redesigning	our	education	efforts	to	focus	on	
competencies	vs.	seat	time

} Complexities	of	understanding	context

} Using	ILPs	to	enable	youth	to	become	proactive	and	self-
directed

} We	need	to	be	the	caring	and	encouraging	adults	that	all	
youth	need





} What	is	the	ultimate	purpose	of	school?

} What	is	the	difference	between	school	and	education?

} What	are	the	absolutely	essential	elements	of	a	great	education

} Who	do	schools	serve	best?	Who	do	they	fail	to	serve	well?	Why?

} What	policies	and	practices	in	schools	are	getting	in	the	way	of	our	schools	helping	
the	greatest	number	of	people	reach	the	highest	levels	of	learning?









} Why	are	so	many	youth	disengaged?	

} How	should	one	respond	when	trying	to	
motivate	a	disengaged	student	who	responds…

} How	do	you	find	the	energy	and	enthusiasm	to	
teach	when	the	student	you	know	has	so	much	
potential…



How	can	we	justify	living	in	a	wealthy	society	
when	so	many	students…









How	can	I	continue	educating	in	an	unstable,	
dangerous	community	where	our	children	are	faced	
with	unfair	and	unjust	life	circumstances?	

















What	Is	There	To	Be	
Angry	About?



Prevalence	of	Mental	Health	Challenges:
◦ 2	out	of	10	low	income	youth
◦ 5	out	of	10	youth	participating	in	child	
welfare	
◦ 7	out	of	10	court-involved	youth	

Access	to	Mental	Health	Care:
◦ 2	out	of	10	Latino/as
◦ 3	out	of	10	Black	youth



High	school	graduation	rates	improving





} Graduation	rate	gaps	for	ELL	and	youth	with	
disabilities	remain

} Not	ready	to	enter	&	complete	a	postsecondary	
program	or	degree.
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Ensure	that	ALL	students	enter	high	school	
with	a	purpose
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} A	document consisting	of:		
(a)	course	taking	and	post-secondary	
plans	aligned	to	career	goals;	and	
(b)	documentation	of	the	range	of	
college	and	career	readiness	skills	
that	the	student	has	developed.

} A	process that	enhances	the	relevance	of	school	and	out-of-school	
learning	opportunities,	and	provides	the	student
access	to	career	development	opportunities	that	involve	building	
skills	in	self	exploration,	career	exploration,	and	

career	planning	and	management.	
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…the	[ILP]	makes	the	courses	and	the	
curriculum	the	child	chooses	more	relevant.	
They	understand	now	why	they	have	to	take	
Algebra	I.	They	understand	now	why	they	have	
to	take	biology.”	

Altarum (2011). Parent	and	educator	perspectives	on	ILPs:	Final	recommendations	From	a	four	
state	report.		Report	available	from	Altarum.



The	kids	that	we	get	have	never	been	spoken	
to	about	college	even	being	an	option,	or	
guided	as	to	how	they	get	through	it.	

So	when	they	dive	into	that,	all	of	a	sudden,	
it’s	kind	of	‘Oh,	I	can	do	that?	Really?’	The	
whole	concept	of	their	future	changes.



“I	for	one	believe	that	if	you	give	people	a	
thorough	understanding	of	what	confronts	
them	and	the	basic	causes	that	produce	it,	
they’ll	create	their	own	program,	and	when	the	
people	create	a	program,	you	get	action.”



Access	to	quality	career	development	opportunities	facilitated	by	
caring	and	encouraging	adults results	in	students…

Establishing	career	and	life	goals	which	leads	to….

Academics	now	perceived	as	relevant	and	meaningful	which	leads	to…

Youth	taking	action	to	direct	their	own	development	by	seeking	out	learning	
opportunities that	enable	them	to	develop	the	competencies needed	to	

pursue	their	goals	which	leads	to…

Students	becoming	college	and	career	ready	and	ready/able	to	enter	and	
successfully	complete	a	two	our	four-year	postsecondary	credential,	program	

or	degree



Drop Decision Making 
and Embrace A New 
Paradigm:

Enabling ALL Youth to 
Discover a Range of 
Career and Life Goals



} Self	Exploration	Skills	- Exploring	their	personal	interests,	skills,	values	
to	better	understand	themselves	

} Career	Exploration	Skills	- Learning	about	various	career	options	using	
online	career	information	AND	hands-on	activities	(meeting	employers,	
job	shadowing,	career	mentors,	work	experiences,	etc.)

} Career	Planning	&	Management	Skills	- Defining	own	goals	&	plans	for	
pursuing	careers,	postsecondary	ed,	&	other	life	goals;	Developing	
career	&	college	readiness	skills;	Making	informed	decisions	about	
secondary	courses,	in	&	out-of-school	activities	and	postsecondary	ed
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Each	of	my	kids	have	kind	of	come	up	with	
what	they	plan	do	when	they	leave	high	school	
and	the	goals	they	need	to	set	to	be	able	to	
achieve	what	their	plans	are	after	high	school.	
So	it	makes	them	think	a	little,	so	they	don’t	
just	take	classes	that	won’t	get	them	where	
they	need	[to	be].	











I	want	to	go	to	Eastern	and	I	want	to	get	my	adaptive	
education	degree	and	teach	special	education.	

I’ve	been	working	with	special	ed(ucation)	kids	for	about	
three		years.

I	worked	at	the	hospital,	at	the	speech	center…There’s	a	
group	home	in	my	neighborhood	and	I	go	and	talk	to	the	
ladies	there.
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Building	capacity	is	about	building	our	personal	
and	collective	self-efficacy



Brockton
17,186	students
80.7	%	low	income
20%	ELLs
13.6	%	Special	education	

Springfield
25,645	students
87.3%	low	income
17.2%	ELLs
19.5%	Special	
education

Fall	River
10,246	students
78.3%	low	income
19.1%	ELLs
7.8%	Special	education

New	Bedford
12,565	students
75.6%	low	income
21.9%	Special	
education	
10.8%	ELLs

Worcester
25,254	students
73%	low	income
35.1%	ELLs
19.3%	Special	
education

Leominster
6,096	students
47.5%	low	income
5.6%	ELLs
20.1%	Special	
education	

Data	reflects	2014-15	enrollment	data	from	MA	Department	of	
Elementary	and	Secondary	Education

Barnstable
4,933	students
35.7%	low	income
7.3%	ELLs
16.4	%	Special	
education	

Lowell
14,075students
75.1%	low	income
15.1%	ELLs
26.6%	Special	
education	

Haverhill
7,240	students
57.5%	low	income
7.3%	ELLs
21.5%	Special	
education	

Holyoke
5,573students
85.3%	low	income
24.1%	ELLs
28.5%	Special	
education

Salem	
4,199	students
59.7%	low	income
12.1%	ELL	
21.5%	Special	
education	

Fitchburg
5,041	students
52.9%	low	income
14.6%	ELL	
22.6%	Special	
education	

Methuen
6,953	students
43.9%	low	income
7.8%	ELL	
15.3%	Special	
education	

Webster
1872		students
57.9%	low	income
4.6%	ELL	
19.1%	Special	
education	

Greater	Lawrence	
Regional	Vocational		
Technical	School
1,352	students
83.7	low	income	
7.9	%	ELL	
21	%	Special	education	

















Why	are	we	using	ECAPs	in	Middle	
School?

So	that	ALL	of	our	students	enter	high	
school	with	a	purpose.





Institute	for	Educational	Leadership	(IEL)’s	Center	for	
Workforce	Development
} National	Collaborative	on	Workforce	&	Disability	for	Youth,	a	
national	technical	assistance	center

} Focus	on	needs	of	ALL	youth,	including	youth	with	disabilities	
and	other	disconnected	youth	
◦ Improve	state	and	local	policy
◦ Strengthen	workforce	development	service	delivery
◦ Improve	competencies	of	youth	service	professionals
◦ Engage	youth	and	families

} Supported	by	Office	of	Disability	
Employment	Policy,	U.S.	Department	of	Labor
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§ ILP	Fact	Sheet:	http://www.ncwd-youth.info/fact-
sheet/individualized-learning-plan

§ Policy	Brief:	“Using	Individualized	Learning	Plans	to	
Produce	College	and	Career	Ready	High	School	
Graduates”	http://www.ncwd-youth.info/ilp/produce-
college-and-career-ready-high-school-graduates

§ ILP	Resources	Home	Page:	www.ncwd-youth.info/ilp
§ Kick	Start	Your	ILP	(for	Youth):	

http://www.dol.gov/odep/ilp/kickstart.htm
§ ILP	Info	Comic	(for	Youth):	

http://www.dol.gov/odep/topics/youth/ShellySaves.htm



Engaging	Youth	in	Work	Experiences:	An	Innovative	Strategies	
Practice	Brief:	http://www.ncwd-youth.info/innovative-
strategies/practice-briefs/engaging-youth-in-work-experiences
◦ Features	strategies	from	10	successful	programs	nationwide

Work-based	Learning	Jumpstart:	http://www.ncwd-
youth.info/work-based-learning
Ch.	3	in	High	School	High	Tech	Program	Guide:	
http://www.ncwd-youth.info/hsht/program-guide
Guide	to	Internships	for	Students	with	Disabilities:	http://ncld-
youth.info/Downloads/intern-guide-final.pdf
Strategies	for	Youth	Workforce	Programs	to	Become	Employer-
Friendly	Intermediaries,	http://www.ncwd-
youth.info/information-brief-12
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Briefs:
} Understanding	the	New	Vision	for	Career	Development:	The	Role	
of	Family,	http://www.ncwd-youth.info/node/1463

} Helping	Youth	Develop	Soft	Skills	for	Job	Success:	Tips	for	Parents	
and	Families,	http://www.ncwd-youth.info/information-brief-28

} Helping	Youth	Build	Work	Skills	for	Job	Success:	Tips	for	Parents	
and	Families,	http://www.ncwd-youth.info/information-brief-34

} Tapping	into	the	Power	of	Families:	How	Families	of	Youth	with	
Disabilities	Can	assist	in	Job	Search	&	Retention,	
http://www.ncwd-youth.info/infobrief/tapping-into-the-power-of-
families
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´ Using	Career	Interest	Inventories,	http://www.ncwd-
youth.info/innovative-strategies/practice-briefs/using-career-
interest-inventories-to-inform-career-planning

´ Career	Exploration	in	Action,	http://www.ncwd-
youth.info/innovative-strategies/practice-briefs/career-
exploration-in-action

´ Skills	to	Pay	the	Bills:	Mastering	Soft	Skills	for	Workplace	
Success,	http://www.dol.gov/odep/topics/youth/softskills/

´ 411	on	Disability	Disclosure:	A	Workbook	for	Youth:	
http://www.ncwd-youth.info/411-on-disability-disclosure
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NCWD/Youth:	www.ncwd-youth.info
Funded	by	ODEP,	U.S.	DOL:	www.dol.gov/odep
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V.	Scott	Solberg
ssolberg@bu.edu

Curtis	Richards
richardsc@iel.org

Mindy	Larson
Ph.	202.822.8405	Ext.	169

LarsonM@iel.org

Judith	Martin
Jlmart@bu.edu


