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MIDDLE GRADE INITIATIVE (MGI) 
2017 – 2018 
 CCR Team School Proposal
and Planning Guide

	District/School:
	
	Term:  July 1, 2017 – June 30, 2018

	Program:
	NAU GEAR UP Middle Grade Initiative 



	Because this is the last year of the MGI Grant, we would like to approach planning for 2017 – 2018 differently.  As you analyze your data and look for ways to address the problems it identifies, please also consider the work you have already done, its impact, how that impact can be maintained and how progress can continue to be made.  
We are asking you to think about sustainability.



	MGI Objective: Increase the number of 8th graders who enter high school, college and career ready

	Section 1: 
	Early Readiness
Increasing student academic achievement through curriculum and instruction improvements in response to data

	1.1 
Curricular Actions 

	MGI Schools may make changes to their curriculum with support from GEAR UP.
As you discuss and resolve any curricular changes you’d like to make to improve your students’ college and career readiness, consider:
· analysis of your data (current as well as longitudinal);
· your experience with, and knowledge of, curriculum; 
· curricular actions and strategies implemented by other MGI Schools, shared at past MGI Super Summits; 
· increased capacity brought by having educators in your district/school, who have completed the Middle Grade CAP module; and 
· the effectiveness of, and feasibility of continuing, curricular actions included in your MGI Action Plans for the last 3 years, including:
In the space below, which will expand as you type, propose curricular solutions that address needs and goals you have identified for 2017 – 2018. Please be sure to include who will be primarily responsible for each action you propose.





	1.2
Instructional Actions
	MGI Schools may make adjustments to their instructional practices with support from GEAR UP.
As you discuss what instructional adjustments might improve your students’ academic performance, consider:
· analysis of your data (current as well as longitudinal);
· your experience with, and knowledge of, current instructional practices in your classrooms; 
· instructional strategies implemented by other MGI Schools, shared at past MGI Super Summits; 
· increased capacity brought by having educators in your district/school, who have completed the Middle Grade CAP module; and
· the effectiveness of, and feasibility of continuing, instructional actions included in your MGI Action Plans for the last 3 years, including Professional Development in: 

In the space below, which will expand as you type, propose instructional solutions that address needs and goals you have identified for 2017 – 2018. Please be sure to include who will be primarily responsible for each action you propose.


	Section 2: 
	EARLY AWARENESS
Creating a school-wide culture that fosters all students’ preparation and motivation for a full range of postsecondary options

	2.1
Required Early Awareness
Activities & Strategies

	
Each MGI School is expected to ensure the completion of the following three Early Awareness activities:

2.1a - Every eighth grade student will complete a career interest inventory and explore/research careers and the post-secondary pathways for achieving career goals (ideally through an online career information system e.g. AzCIS, Kuder or Create Your Next).

2.1b - Each school will distribute College and Career Planning Guides and PreECAP forms (provided by GEAR UP) to all eighth grade students.  Schools will also provide guidance to students in completing the Pre-ECAP based on career interests from the interest inventory.

2.1c - Middle School and High School staff will collaborate to carry out transition activities such as summer bridge programs, high school student shadowing days, high school tours etc. for all eighth grade students.

As you discuss what coordinated process(es) might improve your students’ understanding and ownership of their secondary and post-secondary pathways, consider:
· your understanding of the importance of providing middle school students with individualized information and guidance regarding career interests;
· the academic planning necessary in middle school to support students’ achievement of longer term goals; 
· career exploration and Pre-ECAP activities and strategies implemented by other MGI Schools, shared at past MGI Super Summits; 
· increased capacity brought by having educators in your district/school, who have completed the Middle Grade CAP module; and
· your progress, in the last 3 years, in embedding these activities into your curriculum and master calendar.

Additional questions to consider:

· Who will be designated to ensure completion of these activities in 2017-18?
· How have these three activities been institutionalized?  Are these activities written into a course syllabus? If so, which course? How can you safeguard these activities when the MGI ends?  
· Are staff sufficiently equipped to effectively facilitate these processes and discussions with students? 
· What relationships have been established with the high school to provide seamless matriculation, including use of 8th grade Pre-ECAPS during the freshman course registration process?  Have these relationships been codified so they will last even if there is a change in staff or administration?  

In the space below, which will expand as you type, describe how you will successfully implement these Early Awareness requirements in 2017 – 2018, and lay the foundation for sustainability when the MGI ends. Be sure to include who will be responsible for ensuring they are completed.







	2.2
Optional Early Awareness
Activities & Strategies

	
MGI Schools may implement additional activities that promote students and families’ early college awareness. 

As you discuss what activities and strategies you would like to implement to promote early awareness, consider: 
· your schools’ results from the College and Career Readiness and Awareness Rubric;
· ideas from the Strategies & Activities For Building a College Going Culture document;
·  issues of inclusion (reaching ALL students, not just the highest achieving or the most assertive) and sustainability; 
· Early Awareness actions and strategies implemented by other MGI Schools, shared at past MGI Super Summits; 
· increased capacity brought by having educators in your district/school, who have completed the Middle Grade CAP module; and 
· the effectiveness of, and feasibility of continuing, Early Awareness activities included in your MGI Action Plans for the last 3 years, including: 

In the space below, which will expand as you type, propose strategies and activities that address the Early Awareness goals you have identified for 2017 – 2018. Please be sure to include who will be primarily responsible for each action you propose.




	Section 3:
	MGI Opportunities and Administrative Responsibilities 
Building CCR knowledge; MGI Summit; monitoring and reporting

	
3.1
CAP Training
	
Educators from MGI Schools may participate in the on-line College Access Professional (CAP) course, Creating a College-Going Culture in the Middle Grades at no cost (normally $50 through AzCAN).  

Next year, GEAR UP will offer the six-week class only once -- in January-February 2018.  
 
As you discuss the benefits of CAP Training to your school and district, consider: 
· the expertise, commitment and collaboration necessary to enable a CCR Team to successfully build and sustain a college-going culture; 
· which of your staff, and how many, have already completed CAP Training (listed below); 
· how your CCR Team can take advantage of the insights and understanding of your CAP completers to plan and execute your 2017-18 Action Plan;
· how your CAP completers can be encouraged to share their insights and understanding with their colleagues; and
· who else could benefit from CAP training.

XXX CAP trained personnel from your district:


Record in the space below, which will expand as you type, the name(s) and contact information of staff who are able and interested in taking the CAP course in Jan-Feb 2018.
Name                         Title                    Phone Number                    E-mail Address


	
3.2
Required
CCR Teams
& Summit Participation

	
The personnel designated in May 2016, by the Superintendent and Principal, to serve on the CCR Team in 2016-17 (see attached), will:

■ convene in March – April 2017 to prepare the 2017-18 CCR Team School Proposal;
■ participate in the May 2017 Summit (if feasible);
■ complete and submit the final School Proposal to the MGI District Liaison by May 22.

Note:  A representative from the District must serve on each school’s CCR Team, and one person must be designated as the Team Leader for each school’s CCR Team.    
Personnel who, this year, are designated to serve on next year’s CCR Team will work to support and implement the approved 2017-18 MGI Action Plan and are encouraged to attend the 2018 MGI Summit.  
In the space below, which will expand as you type, please indicate the willingness of current CCR Team members to continue serving next year by providing their names and contact information.  Who would you additionally recommend to serve on the Team? 

    Name                         Title                    Phone Number                    E-mail Address







2016-2017 College and Career Readiness Team
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	School Address:  
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