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BEFORE ACTION REVIEW AFTER ACTION REVIEW

FRAMING QUESTION: What is Jane doing at XYZ Dental Health?

BEFORE

AFTER

Date 11/21/16

Date 11/21/16

Participants Denise, Suzie, Alejandra

Participants Denise, Suzie, Alejandra

What are our intended results?

» To find out what exactly Jane does
» What works and what doesn’t
» How can we work together?

What were our actual results?

» Found out what Jane is doing, sites, she
sent us documents

What will that look like?

> Ask her, discuss
» Suzie will send her abstract of our project

What caused the results?

» She did all the talking
» Short on time

What challenges might we encounter?

» She doesn’t want to work with us
» She is not open to sharing

What will we sustain or improve?

> More time

What have we learned from similar situations?

» That we may not work together

When is our next opportunity to practice
what we learned?

» Our next meeting with her

What will make us successful this time?

» Open communication
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