10/7/09
PALC #3.2
[bookmark: _Hlk60233876]NAU New Certificate, Emphasis, Minor Concept Proposal Form
Due Dec 14, 2025 for Fall 2027 Catalog
Submit to: Curriculum.Assessment@nau.edu
Purpose: Concept approval needed to proceed to full proposal development (full proposal includes assessment plan, market analysis, and/or business plan).

1. Contact & Program Overview
· Primary Contact Name & Email:
· Program Level (Undergraduate or Graduate):
· Proposed Title of Certificate, Emphasis, Minor:
· Proposed Credential Type: (e.g., Minor, Emphasis, Undergrad Certificate, Grad Certificate)
· Total Units of Credit:
· College Sponsoring/Resourcing Program:
· Academic Unit(s):
· Primary Unit:
· Partner Units (if any):

2. Delivery, Campus/Location, Special Partnership Options

Proposed Modalities (mark all that apply):
	
	100% Asynchronous Online

	
	In-Person/Blended (>50% of courses must be offered in-person)



If in-person/Blended, identify Geographic Site (check all that apply):
	
	Flagstaff

	
	Yuma

	
	Estrella Mountain CC

	
	Glendale CC

	
	Mesa Workforce Development Center

	
	NAU-North Valley

	
	Phoenix Biosciences Core

	
	Pima CC-Downtown

	
	Pima CC-West



Do you hope to develop any Organizational Partnerships? (mark all that apply):
	
	Educational Partnership

	
	Contractual Arrangement (NAU outsources the teaching of portions of the program to other entities)

	
	Neither

	
	To Be Determined - Would like to explore options as part of the proposal



3. Proposed enrollment of first cohort of students in major/degree program: 
	
	Fall 2027

	
	Fall 2028

	
	Fall 2029



4. Program Description (Max 500 words)
Include:
· Overview of the field/discipline
· Key content, skills, and learning experiences
· Career or educational pathways


5. Intended Student Audience: Who is the primary audience? (Mark all that apply)
	
	Recent high school graduates

	
	Transfer students

	
	Students with some college but no degree

	
	Learners seeking degree completion

	
	Current NAU students

	
	Working professionals

	
	Career changers

	
	Adults returning to college

	
	Military-affiliated learners

	
	Tribal community members

	
	International students

	
	Other (please describe): 



Describe why your selections encompass the intended student audience for this program:


6. Workforce Analysis
Is the program intended to:
	
	Prepare students to enter an occupation

	
	Advance within an occupation

	
	Support professional certification

	
	Support professional licensure

	
	Prepare students for graduate study

	
	Provide specialized professional knowledge

	
	Other (please describe):



Workforce evidence supporting the proposal
	
	Employer requests

	
	Advisory board recommendations

	
	Student interest

	
	Industry/professional association guidance

	
	Workforce trend observations

	
	Accreditation expectations

	
	Government initiative

	
	Faculty expertise

	
	Existing enrollment trends

	
	Other (please describe):



List up to five occupations that this program is intended to support:


Explain how the curriculum supports these occupations


List employers likely to hire graduates


List relevant professional associations


List advisory groups consulted


List external partners consulted


List up to 10 distinguishing competencies graduates of the program will develop:


7. Evaluate Comparable Programs, Competitor Presence and NAU’s Advantage (Max 500 words)

Identify Comparable Programs:
· List existing programs at Arizona public universities (ASU, UArizona, NAU) that offer similar concepts and competencies.
· Include complementary programs already offered at NAU.

Evaluate Competitor Presence:
Determine if ASU, UArizona, and GCU:
(a) Do not currently offer a program in this niche.
(b) Are in a market with sufficient demand to support additional programs.
(c) Lack NAU’s unique approach or delivery model, giving NAU a competitive edge.

Demonstrate NAU’s Advantage:
· Emphasize NAU’s strengths (e.g., Personalized Learning, rural/first-gen student support, affordability).
· Show how NAU’s approach aligns with emerging trends or unmet needs.


8. Curriculum Overview

Existing Courses (Prefix, Number, Title, Required/Elective):


New Courses Needed (Prefix, Substitute Number (3XX, 5XX, etc.), Title, Required/Elective):
· Include new subject/prefix requests if applicable


9. Unit Impact (Max 500 words)
What existing programs, services, or initiatives might be impacted if resources are redirected to support this proposal?  Describe impacts on:
· Faculty/staff workload
· Scheduling and advising
· Professional development
· Other program modalities or locations


10. Tentative Resource Needs
Staffing (Max 1500 characters):
Number and roles of new faculty/staff


Space, IT, Equipment (Max 1500 characters):
List needs and estimated quantities

Submit to: Curriculum.Assessment@nau.edu
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