10/7/09
PALC #3.2
[bookmark: _Hlk60233876]NAU New Organizational Partnership or Contractual Arrangement: Concept Proposal Form
Due Nov 27, 2026 for Fall 2027 Catalog
Submit to: Curriculum.Assessment@nau.edu
Purpose: Concept approval needed to proceed to full proposal development (full proposal includes assessment plan, market analysis, and/or business plan).

1. Contact & Program Overview
· Primary Contact Name & Email:
· Degree Level: ☐ Undergraduate ☐ Graduate 
· Title of Major/Degree Program from Catalog:
· Credential Type from Catalog: (e.g., B.S., M.A., PHD, etc.)
· Total Units of Credit from Catalog:
· Current Campus Affiliation(s) from Catalog (List All): 
· Name of Proposed Partner Institution: 
· College Sponsoring/Resourcing Program:
· Academic Unit(s):
· Primary Unit:
· Partner Units (if any):

2. Partnership Options (check all that apply):
☐ Educational Partnership
☐ Contractual Arrangement (NAU outsources the teaching of portions of the program to other entities)
☐ Dual Degree Partnership
☐ To Be Determined - Would like to explore options as part of the proposal

· Name of Proposed Partner Institution: 
· Expected Length of Partnership: 


3. Modality, Campus/Location for Partnership
· Proposed Modalities (check all that apply):
☐ 100% Asynchronous Online 
☐ In-Person/Blended (>50% of courses must be offered in-person)
If in-person/Blended, identify Geographic Site (check all that apply):
	☐ Flagstaff
	☐ NAU-North Valley

	☐ Yuma
	☐ NAU-Yavapai

	☐ Central Arizona C
	☐ Northland Pioneer C

	☐ Chandler-Gilbert CC
	☐ Paradise Valley CC

	☐ Eastern Arizona C
	☐ Phoenix Biosciences Core

	☐ Estrella Mountain CC
	☐ Phoenix C

	☐ Glendale CC
	☐ Pima CC – Downtown

	☐ Mesa CC
	☐ Pima CC – West

	☐ Mesa Workforce Development Center
	☐ Scottsdale CC

	☐ Mohave CC
	☐ South Mountain CC

	☐ New Location (not specified above)
          Address of New Location:




4. Proposed enrollment of first cohort of students in major/degree program: 
☐ Fall 2027        ☐ Fall 2028         ☐ Fall 2029
Enrollment requirement to break even on partnership (e.g., enrollments cover tuition, operational and other costs):
Expected enrollment:

5. Partnership Description (Max 500 words)
Include:
· Mission/Purpose of Organization
· Summarize the potential arrangement that is being pursued with the organization


6. Unit Impact (Max 500 words)
What existing programs, services, or initiatives might be impacted if resources are redirected to support this proposal?  Describe impacts on:
· Faculty/staff workload
· Scheduling and advising
· Professional development
· Other program modalities or locations


7. Tentative Resource Needs
· Staffing (Max 1500 characters):
· Number and roles of new faculty/staff

· Space, IT, Equipment (Max 1500 characters):
· List needs and estimated quantities


Submit to: Curriculum.Assessment@nau.edu
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