10/7/09

PALC #3.4

Northern Arizona University

Office of the Provost 

Program Request Form for All Organizational Changes

Establish, Re-organize, or Disestablish a College or Academic Unit
Move an Academic Program Between Academic Units
For approval by Provost/President and ABOR

Submit to: Curriculum.Assessment@nau.edu
PROPOSAL OF CONCEPT: APPROVAL REQUIRED TO MOVE TO FULL PROPOSAL
Proposal of Concept represents the presentation of a concept or idea so that the Provost’s Office may approve the idea/concept and provide NAU resources to support the development of a full proposal, including research, market analysis and business plan development.

Primary Contact for Submission:      
Describe the Proposed Change e.g., formation of a new unit or reorganization of an existing unit, moving academic programs among or between units).  If applicable, list any academic units or academic programs to be disestablished as a result of the proposed reorganization.

Explain the rationale for the change.

Will this re-organization likely: 

  Require additional resources
  Result in cost-savings

  Be resource neutral

  Yet to be determined
Please describe:
FULL ORGANIZATIONAL CHANGE PROPOSAL

COMPLETE ONLY IF REQUESTED FOLLOWING THE POST-IDEA-APPROVAL R&D MEETING
Below is a General Form.  Each organizational change is unique.  Likely the form you receive for completion will be modified to suit the unique circumstances of the proposed organizational change, determined through the R&D Meeting.
List of Changes to Organizational Structure
In the Table Below, List Current and Proposed College, Academic Unit, and Academic Program Organizational Structures:
	
	Current Configuration
	Proposed Configuration

	College
	
	

	Academic Unit
	
	

	Academic Programs
	List All Degree Programs, Certificates, Minors and Micro-credentials; Include For-Credit and Not-for-Credit Offerings
	

	Prefix/Subject
	e.g., ART, SOC, ME, etc.
	


Allocations of Current Personnel
In the table below, list the faculty, staff and graduate assistants who will be moving from current to proposed units.  (If new hires will be requested as part of this Organizational Change Proposal, add them to the Resource Request area.)
	
	Name
	Rank/Job Title
	Current Academic Unit
	Proposed Academic Unit

	Faculty
	
	
	
	

	
	
	
	
	

	Service Professional and Classified Staff
	
	
	
	

	
	
	
	
	

	Graduate Assistants
	
	
	
	

	
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	


Projected Enrollments of Academic Programs
Project the impact of this change on enrollment numbers over the next five years.

	5-YEAR PROJECTED ANNUAL ENROLLMENT

	
	1st yr.
	2nd yr.
	3rd yr.
	4th yr.
	5th yr.

	# Students Enrolled in current programs by program.  Differentiate Locations and Modalities in separate rows, as appropriate.
	
	
	
	
	

	Add rows to differentiate for-credit and not-for-credit, as appropriate
	
	
	
	
	


Will this re-organization likely: 

  Require additional resources
  Result in cost-savings

  Be resource neutral

A. ADDITIONAL RESOURCES REQUIRED: If the re-organization will require additional resources, please complete the following section:

A.1. Description of Staffing Needs.  Max of 500 words. List the faculty or staff that would be needed and what they would do. 
A.2. Description of Space, IT and Equipment Needs. Max of 500 words. Briefly list what is needed and approximate costs of each.
A.3. Budget Code:      
B. COST SAVINGS: If the re-organization will require in cost savings, please complete the following section:
B.1. Description of Reductions in Staffing Needs.  Max of 500 words. Describe the changes to faculty and/or staff responsibilities, or distributions of staff to other units.
B.2. Description of Reductions to Space, IT and Equipment. Max of 500 words. Briefly list what will no longer be needed.
B.3. Budget Code:      
C. BE RESOURCE NEUTRAL: If the re-organization will require in cost savings, please provide the Budget Code of your Budget for Review:      
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Send Completed Proposal to: Curriculum.Assessment@nau.edu.

