Disaster Recovery Steps

BIA

· Identifies the financial, operational and service impacts that may result from a disruption in daily business or organization’s operations.

 

PREVENTION

· Addresses the plans and issues that deal with reducing the possibilities of a disruption occurring and minimizing exposures

RESPONSE

· The reaction to an incident or emergency including assessing the damage or impact, and typical issues include emergency response procedures, crisis management, and crisis communication

RESUMPTION

· Implementing the restoration of the most time-sensitive, essential business operations as quickly as possible and includes the transfer of business operations and resources from temporary facilities to permanent facilities

RECOVERY

· Implementing expanded recovery operations for less time-sensitive business operations

RESTORATION

· Implementing the repair or relocation of the primary site and the restoration of normal business operations at the primary site

DEBRIEFING

· Reviewing and correcting plans based on experiences learned

