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Dear Colleagues:

I am pleased to share with you the 2006-2011 update of the 
Enrollment Management and Student Affairs Strategic Plan. The 
document highlights many of the division’s accomplishments for 
2005-2006 and also identifies new strategic initiatives.

The division’s planning process this year was inclusive, dynamic, 
and fully integrated to the departmental level. Assessment efforts 
were enhanced and developed more comprehensively to include 
measurement of student learning, satisfaction, program growth, and 
retention. 

The strategic initiatives on which the division’s 2006-2007 
departmental plans will focus on the following:

 •  Enrollment growth,
 •  Better service through technology,
 •  Better service through staff development, and 
 •  More services and activities that contribute to a vibrant campus.

Please use this document to review our progress and to help us 
focus and invest our financial and human resources in the identified 
priorities.

Sincerely,

David Bousquet
Vice President,  
Enrollment Management and  Student Affairs

Enrollment Management and Student Affairs 
Making a student-centered campus a REALITY



Enrollment Management  
and Student Affairs

the Difference

that 
MATTERS 

VALUES
Provide exemplary service to students. 
Value the uniqueness of each student, and assist in developing and achieving his or her academic 
and personal goals.
Connect students to the university community by promoting diverse experiences.
Value and promote an ethnically rich and diverse university community.
Operate with fairness, honesty, and the highest ethical standards to sustain a community of trust.
Build a healthy, compassionate, and supportive learning and living environment.

Student Service
Student Success

Engagement
Diversity
Integrity

Health & Well-being

MISSION: To recruit and retain undergraduate students through to graduation.  Within the university and the 
communities we serve, we partner to provide student-centered programs and services to promote student success.

 GOALS
•  Increase undergraduate enrollment and improve retention on the Flagstaff campus.
•  Implement the Residence Life Master Plan.
•  Provide services and activities that contribute to a vibrant and engaging campus.
•  Secure new funding sources and reallocate existing resources to fund programs that demonstrate success in  
   preparing, recruiting, and retaining students.
•  Effectively use technology to recruit and retain students. 
•  Create an environment that embraces our diverse student population to promote a successful university experience.
•  Provide professional development opportunities and recognition activities that enhance our quality of work.
•  Continue to integrate Enrollment Management and Student Affairs into a cohesive unit.

∆∆∆

∆∆∆
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As of the official census, undergraduate enrollment for fall 06 exceeded fall 05 by 525 students.
 •  Arizona resident students increased by 404
 •  Non-resident students increased by 121
 •  African American students increased by 18
 •  American Indian students increased by 13
 •  Asian American students increased by 28
 •  Hispanic students increased by 87
  
Native American Student Services (NASS) coordinated the university’s participation in the Navajo Nation 
Fair.  More than 30 students, staff, and faculty represented the university at an information booth and in the 
parade.  A NASS staff member received the President’s Award for her outstanding work coordinating the 
university’s participation in this event.

University faculty and staff participated in phone-a-thons to talk to students offered admission from specific 
populations and encourage them to attend the university.   
 •  Student Life called 121 African Americans
 •  Multicultural Student Center (MSC) called 752 Hispanic students
 •  NASS called 281 Native American students
 •  Residence Life called 1,742 California residents
 •  Faculty from the College of Business Administration called 1,194 business majors
 •  Engineering Ambassadors called 164 engineering majors
 •  College of Engineering and Natural Sciences (CENS) faculty called 496 CENS majors
 •  The Hawaiian club, HAPA, called 200 Hawaii residents
 •  The Commission on Ethnic Diversity called 185 ethnically diverse students 

EMSA staff worked collaboratively to send recruitment letters from 16 academic departments, an increase 
from seven departments last year.  Staff also sent yield enhancement letters to admitted students from 13 
academic departments, a large increase from one department last year.

Goal One: Increase undergraduate enrollment. 

ACCOMPLISHMENTS  
2005–2006 

“What matters to me is seeing my residents succeed – personally and  
 academically;  it’s when I can help them with roommate problems  
 and homework all in the same night.”	 	
	 —	Ariel	Hawkins,	Resident	Assistant	at	Reilly	Hall,	Special/Elementary	Education
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NASS increased contacts with Native students by 44%, which represents 808 additional student meetings/
contacts this year between NASS staff and more than 600 Native students.

Educational Support Programs in cooperation with the Vice-Provost for Undergraduate Studies expanded 
Supplemental Instruction (SI) to 24 sections of 13 courses.   

Student Life provided support to 89 student organizations that registered 1,976 student members.  

Fronske Health Center (FHC) office visits increased 4.7% during the 2005-2006 academic year compared to 
the previous academic year.

FHC staff gave 22 wellness presentations in university classes reaching more than 500 students.

Residence Life co-hosted Summer Reading Program discussion groups co-facilitated by resident assistants 
and staff/faculty in residence halls for all incoming freshmen.

Residence Life increased reapplication to halls by more than 300 students.

Goal Two: Improve retention on the Flagstaff campus. 

First-time, Full-time Freshman Retention, Fall 2004–Fall 2005

Mountain View/
Greek Life

Residence Life provided staff and support for eight learning communities (n= 218) whose 
participants had a higher first year retention rate (80.3%) than the university’s rate (69.4%).  
Freshmen living on campus had higher retention rates than off-campus freshmen.
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Freshmen participating in Student Affairs activities fared better in terms of retention than 
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Residence Life successfully completed the construction of McKay Village, a 444 student apartment complex 
in the heart of campus.  This component of the Master Plan was leased to full capacity for fall 2006.

Enrollment Services
 •  Coordinated the Welcome Jacks program with more than 300 university volunteers to help new  
  students move onto campus.
 •  Developed a student employee resource library.  
 •  Presented 32 workshops to 571 EMSA employees on topics ranging from strategic planning and  
  diversity, to supervision and recruiting and retaining students.
 •  Provided departmental training to more than 300 student employees on topics such as  
  customer service, inclusivity in the work place, and safe working environments.
 •  Served more than 4,100 students and family members/guests through the daily campus visit program.
 •  Provided open houses for 3,248 students and family members/guests.

Campus Recreation Services expanded partnerships with academic programs that resulted in:
 •  A 35% increase in participation in Physical Education Service (PES) and Health Professions (HP) classes  
  offered through the Recreation Center;
 •  More than 30 programs offered through NAU Outdoors allowing more than 370 students to take  
  advantage of backcountry experiences for Parks and Recreation Management (PRM) course credit;
 •  Out-of classroom learning opportunities on the Challenge Course and on the San Juan River for students  
  enrolled in anthropology, environmental science, parks and recreation management, and English classes.

EMSA departments utilized satisfaction surveys to assess and improve services:
Recreation Center, Intramural Sports: (n=698)  
 •  95.5% stated that participation in intramural sports was a valuable component of their collegiate experience. 
 •  70.4% said that participation in intramural sports impacted their ability to be successful at the university.
 
Educational Support Programs, Learning Assistance Centers (LACs): (n=305)
 •  96% of students always or usually received the assistance they needed at the LACs.

Unions and Student Activities (n=955) Students found the University Union to be:
 •  63.2%—an enjoyable place to spend time.
 •  94.3%—a safe environment for students.
 •  81.3%—a central meeting place for students. 
 •  85.5%—a good venue for recreational activities. 

Goal Three: Implement the Residence Life Master Plan.

Goal Four: Provide services and activities that contribute to a 
vibrant and engaging campus. 
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Residence Life sponsored:
 •  Lumberjack Welcome Weekend  
  activities, including a hypnotist  
  show that an estimated 1,000  
  students attended. 
 •  Large-scale residence events such as:
  o  Taylor Hall Centennial 
  o  Gabapalooza
  o  Haunted House 
  o  Halloween Extravaganza 
  o  Hunger Banquet  
  o  Holiday Fun Fest for  
   campus children 
  o  Up ‘til Dawn Benefit 
 •  More than 1,300 activities and 
  events for residential students, creating  
  engaging environments through social  
  activities and introducing residents to  
  eight learning communities. 
 
The MSC, NASS, and Student Support Services (SSS) collaborated on “Unity through Community”—a series 
of 18 events and workshops for students on such topics as money management, health and wellness, career 
opportunities, and scholarships/internships.

The MSC hosted 19 events for Heritage Weeks that were attended by more than 1,800 Hispanic, African 
American, and Native American students, staff, faculty, and community members.

The Office of Student Life coordinated the ASNAU Alternative Spring Break which sent 37 volunteers to 
Waveland, Mississippi, to assist with hurricane recovery efforts. Approximately $24,000 was raised from the 
university administration and the local business community to support this effort.

 The University Union remodeled:
  •  A vacated office space to provide students an 800 square foot television lounge.
  •  Facility locker rooms to upgrade security for patrons.

 Prochnow Auditorium:
  •  Served more than 11,000 students through its campus film program.
  •  Hosted concerts including The Format and Jars of Clay.

FHC staff taught three university courses on health promotion and mentored three interns and two practicum 
students from the Department of Health Sciences.

Residence Life Programs by Topic, 2005–2006

Campus Safety, 47

Social, 378

Health and Life Skills, 111

Relationships, 128

Alcohol and  
Other Drugs, 47

Civic Responsibility, 68

Sexuality, 
34

Diversity, 85

Getting Involved, 233

Sexual Assault,  
45

Careers and  
Academics, 152
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NASS received reallocated divisional funds for:
 •  The Native American Convocation ($7,456) 
 •  A graduate assistantship ($10,000) 
 •  Native American Pathways to Success and Wilderness Welcome ($31,545)

$191,000 was reallocated to beautify grounds around residence halls.

$360,000 was reallocated to make infrastructure improvements including sidewalk replacement and dumpster 
enclosure construction near residence halls.

The Nizhoni Academy secured $35,000 to support 25 Native American high school students’ participation in 
the week-long college preparedness program.

The TRIO programs secured $2,000,000 in federal grants to provide services to students at the university and 
across Northern Arizona.

FHC and the Arizona State University and University of Arizona student health centers were awarded 
$10,000 by the Governor’s Office of Highway Safety for a coordinated drinking and driving prevention 
education program. 

Gamma Alpha Omega, a Hispanic service sorority that is advised by MSC staff, identified the Hispanic 
Mother Daughter Program as an important early connection for young Hispanic girls to the university, 
volunteered as mentors to the young girls, and raised more than $1,400 to help support the program.

Dining Services increased voluntary participation in meal plans by 64%, which has helped to support three 
new retail dining operations and increased seating capacity in existing facilities.

Dining Services partnered with the College of Business Administration to install Jazzman’s Café in the new 
Business building.

Campus Recreation:
 •  Secured private gifts including San Juan River equipment ($120,000 value) and $6,500 for  
  additional equipment.
 •  Partnered with Parks and Recreation Management and the College of Business Administration to fund  
  a new full-time trips and classes program coordinator.

The Associated Students for Women’s Issues raised $6,500 from the Vagina Monologues to support a 
Sexual Assault and Relationship Violence Prevention Educator (graduate assistant position) at FHC.

Goal Five: Secure new funding sources and reallocate existing resources to fund        programs that demonstrate success in preparing, recruiting, and retaining students.

“What matters to me is that the Office of Financial Aid  
 provides excellent customer service to students, helping  
 them find resources to fund their education.”	 	
	 	 	 	 —	Jack	Edwards,	Director,	
	 	 	 	 				Office	of	Financial	Aid
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“What matters to me is guiding students and  
 showing them options, so that they can make  
 their own choices to be successful.”	 	
	 	 —	Sharon	Doctor,	Assistant	Director,		
	 	 			Native	American	Student	Services



In partnership with Information Technology Services (ITS) and supported by the new Information 
Technology fee, Disability Support Services (DSS) implemented software that generates a customizable 
text-only view of web pages instantly. This technology provides access to all individuals including those with 
impaired vision and is compatible with PDAs, cell phones, and other assistive technology that can navigate in 
text-only environments.

Campus Health Services (FHC, Counseling and Testing Center (CTC), and DSS) purchased and is 
implementing a new electronic health record system. The system will provide the following benefits:
 • Optimize resources by bringing shared state-of-the-art technology to all three departments.
 • Improve patient and client management.
 • Reduce redundant manual processes.
 • Increase online services to students.
 • Improve the ability to study quality of services and to continually improve outcomes.
 • Improve patient flow.
 • Improve access to current clinical data. 
 • Bring the university into compliance with HIPAA.

Enrollment Services:
 • Successfully implemented the new web site, including collecting 109 faculty, 159 student, and  
  14 alumni spotlights.
 • Consolidated the departmental technical staff into a team that supports Enrollment Services.
 • Completed PeopleSoft 8.9 upgrade preparatory planning, budget, analysis, and training.
 • Redesigned all Enrollment Services web sites around the university’s new logo.
 • Used data and information from the National Student Clearinghouse to re-recruit former students.
 • Developed a fast application e-mail campaign to more than 60,000 prospects that generated more  
  than 3,000 applications.
 • Hosted online chat rooms for students offered admission.
 • Enhanced communication to currently enrolled students regarding graduation application, degree  
  posting, and other business related information. 

NASS communicated via a listserv with more than 1,200 Native American students. 

Residence Life increased the number of online housing applications by more than 46%, made departmental 
scholarship applications available online, and announced various student employment opportunities (Resident 
Assistant, Programming Assistant, etc.) online. 

The BackPack, the Parent’s Association e-newsletter, was sent 33 times to 2,537 parents to inform them of 
campus events, opportunities, and resources for them and their students.

The CTC improved access to testing services by developing and implementing online registration.

Residence Life, FHC, CTC, Student Life and the Athletic department collaborated to select and implement 
a new online educational program (AlcoholEdu) as a part of a coordinated education and treatment referral 
process to help students who have alcohol-related problems. 

Learning Assistance Centers collaborated with Distance Learning and ITS to provide online tutoring 
(AZTutor) for students. There were 222 unique student users and a total of 458 sessions for the year.

Goal Six: Effectively use technology to recruit and retain students.
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The CTC served a diverse population: 25% of students using counseling services were ethnic minorities.

The STAR 2006 cohort consisted of 39% low income, 64% first generation, 71% ethnic minority, 12% 
African American, 4% Asian American, 39% Hispanic, and 16% Native American students.

The MSC collaborated with other campus and community offices to host the Hispanic, African American, 
and Native American student convocations, attended by more than 1,400 students, faculty, staff, 
community members, and family members.

Two CTC staff members along with six other EMSA staff were awarded the President’s Diversity Award 
for their continued work with the Creating Awareness and Respect for Everyone project.

Enrollment Services:
 • Collaborated with the Center for International Education, NASS, and the STAR program to tailor  
  orientation programs for these groups.
 • Partnered with the Commission on Ethnic Diversity and other multicultural organizations with letter  
  writing campaigns to prospective students and their parents. 
 • Engaged in a letter writing campaign to more than 7,600 minority prospective students.
 • Attended eight national Hispanic college fairs. 
 • Advertised in Hobson’s College Guide for Hispanic students and their families, Native People, and  
  Winds of Change magazines.
 • Attended numerous conferences for Native American and Hispanic students and their families.
 • Hosted an open house for minority students.

Residence Life recruited diverse employees: residence hall director staff for academic year 05-06 is  
45% ethnic minority. 

Educational Support Programs served a diverse group of students through summer programs.  In  
summer 2006, 52% of staff were ethnic minorities.

Residence Life reallocated $28,000 to support recruitment and retention of international students by 
providing additional space for the Center for International Education.

Goal Seven: Create an environment that embraces our diverse 
student population to promote a successful university experience.
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“What matters to me is that we use cutting-edge technology in our workplace.   
 Being able to work on projects such as our new web site and blogs is  
 why I came to work for Northern Arizona University.”	 	
	 	 —	Linda	Esposito,	Web	Applications	Analyst,	Enrollment	Services



Enrollment Services: 
 •  Established a training and development committee to provide 32 workshops and opportunities for  
  personal and professional growth.  Overall, 571 staff members attended.
 •  Created and distributed a monthly calendar of training opportunities. 
 •  Developed an admissions intern training course, EPS 499, for students interested in careers in  
  higher education. 
 •  Coordinated the Training Institute for Admissions and Financial Aid Counselors.

Residence Life trained full time and graduate hall staff (15 new and 21 returning staff members) during a 
three week program called “Foundations.”  Content focused on the philosophy of residence life programs, 
supervision of paraprofessional staff, and tasks related to their positions.  Specific session topics included 
ethics and professionalism, supervision, team building, diversity, community building and event planning, 
academic success, advising, conduct, emergency protocol, risk management, desk operations, payroll, 
budgets, operations, and facilities.
 
Residence Life offered ongoing professional development sessions for 11 residence hall directors and 17 
graduate assistants on the following topics:
 • Alcohol and drug trends
 • Diversity personal stories
 • Conflict resolution and mediation
 • Introduction to student development
 • Job search preparation
 • Being a good apprentice
 • Understanding our Native American students
 • Personal wellness
 • Book discussion on “My Freshman Year” 
 • Introduction to assessment  

Enrollment Management and Student Affairs provided professional development opportunities to staff 
through two retreats.  
 • The professional staff retreat, “Moving Ahead in a High Tech, High Touch World,” was co-hosted by  
  EMSA, Human Resources, and the Service Professional Advisory Council.  Of the 36 sessions, 16 were  
  presented by EMSA staff, and more than 150 EMSA staff attended. 
 • The overwhelming majority of support staff attending the fall retreat reported:
   o  They learned something new about campus construction (92%);
   o  They connected with colleagues through retreat activities (91%);
   o  Directors’ reports were informative (83%).

Goal Eight: Provide professional development opportunities and 
recognition activities that enhance our quality of work.
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EMSA staff worked cooperatively on division-wide groups:
 •  The Strategic Planning Committee developed and reviewed departmental strategic plans that support  
  institutional and divisional plans.
 •  The Budget Committee strategized about fees, reallocation of resources, macro-level budget requests   
  and workforce planning to ensure the division’s strategic initiatives were receiving the financial  
  support needed.
 •  The EMSA Leadership Team participated in staff retreats focused on leadership skill development,  
  enhanced communication, and performance.
 •  The Assessment Resource Team learned more about assessment techniques and collaborated to create  
  assessment project plans and share results.

Goal 9: Continue to integrate Enrollment Management and  
Student Affairs into a cohesive unit
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“What matters to me is helping prospective students make a connection to  
 the university, and experience what we have to offer.”	 	
	 						—	Matthew	Steinbach,	campus	tour	guide,	Criminal	Justice

“What matters to me is caring about each  
 student as an individual.  I strive to inspire  
 them with a sense of community and support.”	
	 	 —	Traci	Harvey,	Assistant	Director,		
	 	 			Multicultural	Student	Center



EMSA Planning Process 2005-2006

The division’s planning process was focused on four areas: 
 1. Deepen the division’s planning by extending the planning  
  to the department level.  
 2. Closely tie the assessment process with the planning process. 
 3. More closely align the budget process with the planning process. 
 4. Provide opportunities for broad input through open  
  forums with all EMSA staff.
 

Begin Planning and Assessment for the Year

Print 05–06 Accomplishments 
and Update 06–07 Priorities, 

Goals, and Objectives.

Discuss with leadership 
and integrate into 

division plan provided to 
the University Strategic 

Planning Committee  
in March.

Begin assessment meetings for the year.  
Review EMSA goals and objectives.  Discuss 
development of meaningful assessment tools 
including learning outcomes and integration 

of various methods.  Attend October 27 
planning workshop with directors and 

Strategic Planning Committee.

ART and Directors 
hold staff meetings.  

EMSA applicable 
goals and objectives 
are selected from the 
plan and assessment/
accomplishments for 

this year are identified.

Assessment Resource Team 
(ART) and Directors

EMSA Strategic Planning 
Committee

September and 
October

November

December

January

February

March

April–June

July







Continue to work on 
assessments and 

tie them back to the 
EMSA plan.



Review strategic planning 
process with division leadership.  

Incorporate input  
into the process.









Department Plans Due.   
Plans include tie back to 

EMSA goals/objectives with 
assessment.  Look divisionally to 
see if we are missing anything.





Continue to collect salient 
accomplishments for the EMSA 

printed Strategic Plan

 
FY 2005–2006 Strategic Plan

 

Hold Open Forum 
Sessions with 

Departments and 
EMSA Staff.

Discuss feedback 
from input sessions. 

Document salient 
points.

Update on progress 
of Department Plans. 

Assist with issues.

Collect benchmarking 
and available salient 

accomplishments and report to 
the University Strategic Planning 

Council and President



 

 









 









Assist and report to the EMSA 
Strategic Planning Committee 

salient accomplishments  
for 05–06
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David Bousquet
Vice President,  
Enrollment Management
and Student Affairs 

Sarah Bickel, Co-Chair
Associate Vice President, Student Affairs

Beth Applebee, Co-Chair
Director, Campus Health Services

Jeanette Baker
Associate Vice President,  
Enrollment Management and  
Student Affairs

Margot Saltonstall
Assessment Coordinator

Jon Rudy, Health Educator
Fronske Health Center

TC Eberly, Assistant Director
Unions and Student Activities

Erin Grisham, Director
Educational Support Programs

Eric Yordy, Director
New Student Programs

Cindy Anderson, Associate Director
Residence Life

Jane Kuhn, Director
Fiscal and Operations,  
Enrollment Management and  
Student Affairs

Janet Heinrichs, Associate Director
Undergraduate Admissions

James Casebeer, Associate Director
Enrollment Services

Jane Mulrooney, Director
Disability Support Services

Patrick Martin
University Registrar

Rick Brandel
Dean of Students

Catherine Talakte, Director
Native American Student Services

Hilda Ladner, Director
Multicultural Student Center

Scott Cassells, Director
Campus Recreation Services

Enrollment Management and Student Affairs
Strategic Planning Committee 

2005–2006

“What matters to me is that it feels like  
 home every time I come back here.”	
	 	 —	Hester	Sekayumptewa,		
	 	 Secondary	Education/English



Making a student-centered campus a REALITY

“What matters to me is inspiring students to understand math on their own.   
 Math is just a challenge that they can overcome.”		
	 						—	Gia	Bloomstrand,	Learning	Assistance	Center	tutor,	Mathematics

“What matters to me is seeing new students I have interacted with enjoying  
 their experience at Northern Arizona University.”		
	 	 —	Briana	Cuestas,	campus	tour	guide,	Biology

“What matters to me is that it all came together here.  This is everything  
 I wanted from college.”		
	 						—	Andrew	Polo,	STAR	student,	Mechanical	Engineering


