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WINTER Inter-Session 2024 Planning Packet
Winter Session begins Monday, December 16, 2024 and ends Friday, January 10, 2025. 
During Winter Session, the university supports instruction for online and full-remote delivery. Winter Session may also be desirable for individualized study (independent study, research, dissertation, etc.) or fieldwork. 
[bookmark: _Hlk51826950]—As you consider courses that could be offered in these formats and instruction modes, please consider:
· Instruction for Winter 2024 should be limited to Online and Full Remote. In-Person classes should only be offered for individualized and fieldwork courses that do not require a classroom space on the FLGMT campus.
· Sessions are W4A and DD1. 
The Provost Office will provide associate deans with a list of courses as requested so departments can see the mix of Winter Session courses as it develops. Staff in the Provost Office may also request courses directly from academic departments to help round out the final offerings of courses as needed. Faculty should secure department chair endorsement of the proposed course and work with their schedule coordinator to schedule the course. 
Enrollment Capacities
With the exceptions of individualized study and fieldwork, courses proposed for the Winter Session must have appropriate minimum enrollment caps.  Please refer to the Faculty Salary Schedule  (Page 3) for assistance with determining minimum enrollment capacities. The rates shown apply to both Summer 2025 and Winter 2024.

Salary for Winter Session Courses
The salary policy and scale for Winter Session courses is similar to that used for courses during Summer Session. Consult your department office for information on salary.  
 Instructors assigned to course sections with insufficient student enrollment will have prorated salaries. Determination of prorated salary will be based on student enrollment on the first day of class. The first paycheck for Winter Session will be 12/27/2024 and the last paycheck will be 01/24/2025.
TA Funding for Winter Session Courses
Inquire with your academic department regarding potential availability of TA funding for Winter Session courses when enrollment exceeds 20 for graduate classes and 25 for undergraduate classes. 
No Stipend for Reconfiguring Courses
A course development stipend will not be provided for reconfiguring a standard semester course to the shorter week format for Winter Session.
Assistance with Canvas can be found at  https://in.nau.edu/its/canvas/  and by emailing ask-stc@nau.edu 
[bookmark: _Hlk51826917]Cancellation of Winter Classes
Winter classes should be cancelled as early as possible, due to low enrollment, etc., and by Wednesday, November 13, 2024. Review enrollment and/or salary reports to confirm that faculty are being paid correctly. Course and salary information for Winter Session will be emailed to the faculty the week of November 20th. 


Telescoped Nature of Winter Session
Winter Session has telescoped deadlines. It is recommended that instructors reconfigure their courses at least two months in advance of the beginning of Winter Session, which would be mid-October. 

At the end of the session, instructors will have less than one week to evaluate student performance and submit grades. Grades are due by January 14th. 


Winter Session 2024 Timeline

10/21/2024 Enrollment opens (online, in-person, by email)
12/16/2024 Winter Session begins
1/10/2025	Winter Session ends
1/14/2025	Grade entry deadline
1/15/2025	Grades finalize on transcripts





Faculty Salary Schedule for Summer/Winter Session 
Full-Time NAU Faculty: 
Effective Summer 2020, a flat pay rate of $2,000 per credit hour ($6,000 for a standard 3 credit hour course) will be in effect for all full-time faculty. Colleges and departments will reserve the right to prorate this amount based on course enrollment. The standard proration thresholds for each course will be 16 students for undergraduate classes and 14 students for graduate classes. However, the college can go above or below the standard thresholds at their discretion, with Provost approval. 
If a college or department elects to use the standard proration and enrollment falls below the thresholds a factor equal to actual enrolment divided by the appropriate enrollment threshold will be applied to the base rate of $2,000. For example, if there are 10 students enrolled in an undergraduate course the per credit hour payment would be calculated as follows, (10/16) x $2,000 = $1,250 per credit hour 
Visiting/Part-Time Faculty: 
Salaries for visiting/part-time faculty teaching summer session will be based on the NAU part-time faculty salary schedule. The schedule is provided below and can also be found on the Provost’s website. Part-time faculty rank is assigned by the academic department based on qualifications and experience of the part-time faculty, according to the following structure:
	Teaching experience
	Salary per credit hour
	Amount paid for 3 credit- hour course

	Fewer than 72 credit hours
	$1,155
	$3,465

	Equal to or more than 72 credit hours
	$1,225
	$3,675



 The catalog entry for the course defines the number of credit hours associated with a course assignment. Academic units are responsible for assessing individual faculty qualifications for instructing the subject matter of an assigned course and evaluating faculty teaching experience to determine the base salary rate.
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