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University Assessment Committee
Minutes:  April 20, 2012, 1:30-3:00pm

Franke College of Business 205

Needs to be approved at the first Fall 2012 meeting.

Voting members present:  Laura Crouch (by phone), Ding Du, Amy Hughes, Peter Mangan, Sue Pieper, Krista Rodin, Margot Saltonstall, Rob Till and Gerald Wood

Ex Officio member(s) present:  Laurie Dickson 
Absent voting members: Terry Baxter, Kyndy Boyle, Bruce Fox, Rebecca Maniglia, Chih Tu and Niranjan Venkatraman
1. Call to order at 1:35 and roll was taken.
2. Minutes of the March 23rd UAC meeting were approved.
3. Four new reports were assigned to subcommittees:

Public Agency Management – Krista, Terry 

Management – Amy, Ding, Chih

Math – Sue, Rob, Kyndy
CCJ – Peter, Gerald, Bruce 

Laurie asked that each group try to provide feedback by May 15th. 

4. OAA update from Laurie

Process for seal awardee selection – 
· The committee discussed the seal award process.  Copies of the seal criteria were distributed.  Sue suggested that Phase 1 reports receive acknowledgement, if appropriate, to provide motivation and encouragement.  Peter suggested a letter of commendation.  The committee agreed that seals only be awarded in Phases 2 and 3, and that we would write a letter of commendation for those Phase 1 reports modeling good planning.  
· Programs are eligible for the Seal of Achievement after Phase 2 and are eligible for the Seal of Excellence after Phase 3. Peter suggested that the seals should include year designations. 

· Laurie encouraged the committee to think about raising the expectations for the seals in order to increase overall quality.  The language used to describe the seal awards will inform the feedback rubrics.     
· In the past two years the committee has not reviewed programs for seal nominations.  The OAA and Sue will work together this summer to create a list of eligible seal recipients.   The list will be available at the end of the summer.  
Proposed revision of the NAU Assessment Policy

· Laurie highlighted two changes:  (1) an effort was made to keep the document focused on policy; therefore, the procedural language was omitted for flexibility and (2) the Liberal Studies section was omitted.  Liberal Studies was added to the definition of an Academic Unit.  
· Laurie is asking groups (Faculty Executive Committee, Provost’s Academic Leadership Council, and Academic Chairs Council) on campus for input before asking for approval.  
· Referring to 3.2, 3.2.1, and 3.2.2, a suggestion was made to include a sentence that describes the connection between the course level, program level, academic unit, and the university.      

· Discussion focused on Faculty Senate feedback and the committee’s desire to stimulate interest among faculty.  Gerald suggested asking the Council for Learning for feedback.  Peter recommended a toolbox of examples so that individual faculty members understand how assessment is valuable.  The Assessment Fair and the Café meetings are two appropriate venues.     

· Krista voiced that the draft should move forward and the committee agreed.  
5. Sue reported on the Proficiency Profile.  She provided handouts and gave an overview of the project, which assesses general education skills for freshmen and seniors.  The main goals of the Proficiency Profile project are improvement and accountability.     
6. Discussion of Phase 1 assessment cycle template.  Laurie asked about the balance between summative assessment and formative assessment in regards to stated criteria and program reports.  Traditionally the UAC approach has been formative.  The committee decided to maintain the current approach.  Programs should have options so that they can assess what is valuable and manageable.  Laurie suggested that the Café meetings function as a consultation meeting during the planning phase.       
7. No new business announcements.  
Adjournment:  3:00
Please look forward to an August retreat meeting.  
