
NAU’s COVID Impact Statement  

Approved by Faculty Senate 3.29.21 

 

NAU’s Office of the Provost recognizes that the COVID-19 pandemic has created both challenges and 

opportunities for faculty members with respect to their annual work in the areas of teaching, mentoring, 

scholarship/research/creative activity and service. 

 

To ensure that their efforts are recognized, faculty members have the option, beginning in AY 2021-

2022, to develop a COVID Impact Statement, no longer than 500 words in length, which can be 

included with the materials submitted in FAAR for all types of review (annual, probationary, promotion 

and tenure, reappointment, etc.).  The audience for this optional statement includes anyone charged with 

reviewing the dossier.  

 

The purpose of the COVID Impact Statement is for faculty members to summarize and contextualize the 

pandemic’s effects (positive and negative) on their work activities, productivity, accomplishments and 

future goals. It should not contain any personal information (e.g., dependent care challenges, personal 

health information, medical information, etc.) but can include reference to the fact of time (but not the 

reason) approved for leave related to the pandemic.  Faculty are not required to disclose medical 

documentation or diagnosis information (whether about themselves or a family member), and, in fact, 

are strongly discouraged from doing so.  Nonetheless, if a faculty member voluntarily chooses to include 

any such personal medical information, by doing so they are consenting to that information being shared 

and retained as part of review processes.  

 

Members of the Faculty Status/Annual Review Committees, along with Chairs, Deans, the Provost, and 

the President, will consider the COVID Impact Statement in light of departmental, college, and 

university evaluation standards. They will provide reviewers with additional information which will 

assist them in fully evaluating a faculty member’s professional activities and contributions in a given 

year.  Because its inclusion is optional, any faculty member who chooses not to write one will not be 

penalized. In addition, should a faculty member disclose personal/medical information, it will not be 

shared in any way outside of the process (e.g., verbally or casually) or referenced in the letters generated 

at each stage of the review process.  

 

Examples of the types of positive and negative impacts that might have affected a faculty member’s 

typical workload, professional opportunities, and accomplishments include, but are not limited to: 

 

Teaching and Mentoring: 

• Adapting to new teaching modalities (online, NAUFlex) and the impact of redistribution of 

workload away from research/scholarship/creative activity  

• Opportunities to demonstrate innovation and creativity 

• Student care, mentoring, and/or creative support added to faculty workload not normally covered 

in the Statement of Expectations 

• Increased course load, as a result of budgetary issues, to cover required courses 

• Development of innovative pedagogical strategies to meet remote and flex teaching demands  

 

Research/Scholarship/Creative Activity 

• Cancelation or delay of scholarly work, conferences presentations, invited talks, performances, 

exhibitions, residency appointments, etc. 

• Closing of labs and limited access to research resources (libraries, fieldwork sites, human 

subjects, performance spaces, collaborators, archives, etc.) 
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• Reduced, delayed, or canceled faculty development and/or funding opportunities 

• Cancelation or delay of book contracts or publication due to book press/journal closures, 

restrictions or reviewer inaccessibility 

• Delays in arrivals or visits of international collaborators  

• Opportunities for new directions in research related to the pandemic 

• Increased networking opportunities due to conferences and invited talks being held via Zoom 

• New grant opportunities relative to the global pandemic  

 

Service 

• Increased workload in support of faculty, students, and staff 

• Invisible service to sustain university operations, such as off-contract meetings, grading, and 

course preparation 

• Opportunities to address issues related to the pandemic, i.e., ad hoc committees, task forces, and 

advisory duties 

• Service in new remote modalities 


