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PALC #3.2
Academic Planning Full Proposal/ 1.15.19

Northern Arizona University
Office of the Provost - Academic Planning Framework 

Full Proposal: Response to Opportunities for New Programs and Market Niches

This template is designed to provide users with an outline for proposing new degrees through the Academic Planning Framework. Please consult with the office of Curriculum and Assessment for curriculum design assistance and the Provost’s Office for assistance with the templates and business planning.
Full proposals for new undergraduate and graduate academic degree plans should be developed using this template.  Full proposals do not need to be developed for minors or certificates. Proposals will be routed to the Provost for careful evaluation by the Provost’s Academic Leadership Council (PALC). 

Note: All new academic degree plans, including minors and certificates, must undergo all university curricular review and approval processes.



DEGREE PROGRAM INFORMATION

Level of Degree:  FORMCHECKBOX 
 Undergraduate  FORMCHECKBOX 
 Graduate
Proposed title of New Academic Plan:      
College/School:      
Academic Unit      
Term and year when proposal becomes effective (i.e., Fall 2018):      
1. EVALUATION OF PROGRAM (PURPOSE AND NATURE OF THE DEGREE PROGRAM)
Program description and evaluation with respect to the current NAU Strategic Plan, mission, and ABOR 2020 goals.

a. To which institutional and ABOR goals would a successful program in this area contribute?

b. Would the proposed program join existing efforts addressing a particular goal, or would it be a significant novel expansion of university capacity in some way?
2. PROGRAM NEED. INVENTORY SIMILAR PROGRAMS WITHIN THE STATE AND REGION (ESPECIALLY THOSE OFFERED BY PUBLIC INSTITUTIONS) - Explain why the university needs to offer this program (include target audience and market; discuss local, regional and national need for the program as well).
a. What similar program are offered at Arizona’s public institutions? Consider undergraduate and graduate programs, certificates, campus-based vs. on-line offerings.

b. Are there private institutions (either non-profit or for-profit) offering similar degree programs?

c. Are other regional institutions offering similar degree programs?

d.
What are the “prices” or estimated student costs for similar degree programs in those other settings?

3. Impact on other NAU programs. List other academic units that might be impacted by the proposed program and describe the potential impact (e.g., how the implementation of this program might affect student headcount/enrollment, student recruitment, faculty participation, course content, etc. in other programs). Attach letters of collaboration/support from impacted programs.

       
4. SUMMARIZE INFORMATION ON PROJECTED STUDENT DEMAND, WORKFORCE NEEDS, AND ESTIMATED ENROLLMENTS

a. Identify gaps and trends in the workforce and discipline

i. National: review workforce projections reports by Department of Labor, Georgetown study on state-specific projections, etc.

ii. Regional/State: review program inventories from sister, peer, and regional institutions, review regional/state workforce needs.

iii. Use information gathered from employer surveys of NAU graduates.

iv. Promote, and collect feedback from, on-the-job education through projects in partnership with business, government, & non-profits (cf. FOR, COE, COM, CCS) (See Ball State University as a potential model).

b. Identify student interest/demand

i. Determine current interest and demand among current and incoming students (graduate and undergraduate)

ii. Consider targets for New Programming to help students meet the demands of the workplace. Equip students for career adaptability: skills in identifying valid and relevant info; analysis and problem-solving

iii. Prepare students to actively participate in a democracy with a focus on knowledge base “needed to be informed” & effective citizen-legislators.

iv. Modify university record-keeping processes to count double-majors, major-minor combos, and other credential sets (vs. current practice of only recording one major per student, and missing data on double & second majors, etc.) to get a more accurate picture of NAU current patterns of enrollment to drive new decisions.

v. Projected Enrollment. How many new students do you anticipate enrolling in this program each year for the next five years? Please utilize the following tabular format.


	5-YEAR PROJECTED ANNUAL ENROLLMENT

	
	1st yr.
	2nd yr.
	3rd yr.
	4th yr.
	5th yr.

	No.

Student

Majors
	
	
	
	
	


5. STUDENT LEARNING OUTCOMES AND ASSESSMENT

A. List the knowledge, competencies, and skills students should have when they graduate from the proposed degree program. Examples of program Learning Outcomes can be found at https://www4.nau.edu/assessment/resources/index.htm
     
B. Describe the plan and methods to assess whether students have achieved the knowledge, competencies and skills identified in the Learning Outcomes. 
     
C. Describe 2-3 measures of program quality that will be used to document the success and development of this program. 
     
6. CURRICULUM OF THE PROPOSED PROGRAM. CONSULT WITH EXTERNAL CONSTITUENCIES WHO CAN PROVIDE INFORMATION ON USEFUL ASPECTS OF COURSE OR PROGRAM DESIGN 

In this section, include general information on credit hours required, emphases, concentrations and/or tracks.  
     
a. Identify relevant constituencies and potential partners, from accrediting and professional or trade organizations to regional employers and alumni working in relevant fields.
b. Survey relevant constituencies regarding desirable aspects of an educational or training program, and incorporate into curricular design and planning.

c. Survey relevant constituencies for interest and ability to contribute to support of program (e.g., provision of internship opportunities, service on an advisory board, financial or in-kind contributions to start-up investments for program).

7. Accreditation or Licensing Requirements (if applicable). Provide the names of the external agencies for accreditation, professional licensing, etc. that guide your curriculum for this program (if any). Describe requirements for accreditation or licensing.  If this new degree plans to seek NCATE designation, you must include a letter from the NAU NCATE administrator prior to college curricular submission.
     
8. Estimate Lead time necessary to launch the program.

It is necessary to assess how quickly a program can be implemented. Questions to ask include: Will this program be an “early provider” to help establish our market position? Are there barriers that would preclude us from moving quickly? Are the major new resource investments a matter of facility construction or modification (relatively slow), accreditation (can be slow), hiring (can be somewhat expedited), or reallocation of current resources (could be relatively fast)? Is there likelihood that the market or interest in this new program has only a short lifespan? That is, will the market quickly be saturated by the production of a few cohorts of graduates, or will other educational providers be getting into this market soon?

9. Resources. Summarize resources needed for startup and for operations of the proposed program.

It is critical that we have the resources necessary to offer a new program such as financial considerations, staff, space, equipment, and existing faculty strengths. Questions to ask include: do we have (or are we reasonably sure we can rapidly obtain) sufficient resources to implement a new curriculum? See Generic Business Plan for a complete treatment of this issue (Appendix A).
10. Resources (necessary to launch and sustain the program)

a. Describe any new resources required for this program’s success such as new faculty, support staff, new facilities, new library resources, new technology resources, etc.

b. Explain where you will (or hope to) get the resources to support this program.

c. Complete the budget projection sheet (Appendix B) projecting the operating budget for the proposed unit for the next five years (to be included for Provost submission, not required for University Curriculum Committees).
Appendix A
How to Complete the Generic Business Plan for Determining Potential Program Costs
This template is designed to let you estimate what the anticipated costs and revenues associated with a new program are.  You will enter your anticipated staffing and operations cost, along with your anticipated student enrollment pattern, and the spreadsheet will calculate the costs and revenues for you.    The only cells in which you can enter data are those that are YELLOW.  If you put entries in other cells, it will compromise the spreadsheet.

1. Line 1 --  Program Name:  type your program name in the yellow cell.

2. Lines  3 – 12.  Staff FTE 
In this section, enter the FTE of the staff you will be bringing into the program.  There are several different types of staff listed; not all of them may apply to your program.  These are staff that will be hired to support the program or existing staff that will be assigned to it, resulting in the need for a backfill.  Enter your anticipated staffing for each of the years you are projecting .  In the original example, .5 FTE faculty will be hired in the first year, which will increase to 1.0 FTE in the 2nd year, and another faculty member will be added in year 4.

Note that the program itself is considered  part of your “staffing” plan.  It will have costs associated with them, so indicate when the program will be established.

3. Lines 12-49.  SALARY/OPERATIONS COSTS
The costs of running a program are of two types:  those for staff, and those that support the program itself.  These costs may be one-time (setup) costs, or ongoing (salary, other operations).


Lines 15-24  represent the annual salary and ERE costs of the different types of staff identified in the STAFF FTE plan.  There is an automatic annual inflation increase (can be set in worksheet PARAMS)  per year for salaries and ERE, so enter a figure that you think is valid for the first year of the program.


Lines 27-36 represent one-time or setup costs for staff and the program. These costs will include recruiting, a computer, furniture, initial equipment purchases to set up the program and other costs that you expect to be one time, such as design costs for marketing materials or preparation for accreditation.


Lines 42-49 are where you specify the on-going, or operations cost of your staff  or program.  For staff, this will include copying, cell phones, toner cartridges, paper, travel and other supplies.  For a program, it may include purchase of disposable materials, rent, marketing, accreditation, etc.

The “TOTAL COST PER YEAR” is the sum of the salary, ere, one-time and on-going costs for your program for each year.

The next section calculates what revenues there will be to the program.

1.  STUDENTS – Full Time and STUDENTS – Part Time

In the yellow cells on line 56, enter the number of full-time students you expect to admit in each year, in line 61, enter the number of part-time students you expect to admit, and on line 66 indicate how many part-time students will be equivalent to a full-time student (i.e. two half-time students equal one full-time students).  The spreadsheet will calculate how many students are remaining from the previous year, and calculate the total number of students in the program each year.  If yours is to be a self-funded program, this is the number of students the program costs can be spread over.  Your cost per student for your program is calculated on line 69.

2. Tuition and Program fees. Lines 71 to 74 are to indicate what the resident and non-resident tuition rates will be for your students.  If you don’t expect your students to attend summer school or winter session, put a 0 in for summer school tuition.  If you expect your students to pay a fee, put the fee amount in as the “Fee per year”.  If you expect to change your fee after a few years, enter it in the yellow box under the appropriate year.  The spreadsheet will copy the previous years’ fee.

3.  Resident Student Population. On line 88, you can enter the proportion of your students that you expect to be Arizona residents during each year.  This proportion affects the amount of tuition revenue you can expect.
4. Results The annual cost of the program to resident and non-resident students, which includes tuition for fall, spring, summer (if appropriate) and the program fee, is shown on lines 77 and78.

The next series of calculations shows the student tuition and fee revenue you can expect from your students.  This includes both the gross tuition receipts (reduced by a SWAG factor for attrition that you can set in the PARAMS worksheet)  and the net after the regents-mandated scholarship set-asides are taken into account.

 These figures are subtracted from the program costs to show the amount not covered by student tuition and fees.

Inflation, tuition and the SWAG rate can be set in worksheet PARAMS.
 Appendix B (obtain the Excel Spreadsheet for data entry http://nau.edu/Provost/Curriculum-Academic-Development/ )
	PROGRAM NAME:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAFF FTE
	
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Leadership
	
	1
	1
	1
	1
	1
	1
	1
	
	
	
	
	
	

	Faculty - TT
	
	0.5
	1
	1
	2
	2
	2
	2
	
	
	
	
	
	

	Faculty - NTT
	
	0.25
	0.25
	0.25
	0.25
	0.25
	0.25
	0.25
	
	
	
	
	
	

	Admin Staff
	
	 
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	
	
	
	
	
	

	Program coordinators
	
	 
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	
	
	
	
	
	

	Tech Staff
	
	0
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	
	
	
	
	
	

	Other Staff
	
	 
	1
	1
	1
	1
	1
	1
	
	
	
	
	
	

	Grad Assistants
	
	 
	 
	2
	2
	2
	2
	2
	
	
	
	
	
	

	Part-time Fac
	
	 
	 
	1
	1
	1
	1
	1
	
	
	
	
	
	

	Program
	
	 
	1
	1
	1
	1
	1
	1
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAFF COSTS
	FY15 Annual Cost (inc. ERE)
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Leadership
	$140,000
	$140,000
	$144,200
	$148,526
	$152,982
	$157,571
	$162,298
	$167,167
	
	
	
	
	
	

	Faculty - TT
	$100,000
	$50,000
	$103,000
	$106,090
	$218,545
	$225,102
	$231,855
	$238,810
	
	
	
	
	
	

	Faculty - NTT
	$100,000
	$25,000
	$25,750
	$26,523
	$27,318
	$28,138
	$28,982
	$29,851
	
	
	
	
	
	

	Admin Staff
	$50,000
	$0
	$25,750
	$26,523
	$27,318
	$28,138
	$28,982
	$29,851
	
	
	
	
	
	

	Program coordinators
	$65,000
	$0
	$33,475
	$34,479
	$35,514
	$36,579
	$37,676
	$38,807
	
	
	
	
	
	

	Tech Staff
	$100,000
	$0
	$51,500
	$53,045
	$54,636
	$56,275
	$57,964
	$59,703
	
	
	
	
	
	

	Other Staff
	$60,000
	$0
	$61,800
	$63,654
	$65,564
	$67,531
	$69,556
	$71,643
	
	
	
	
	
	

	Grad Assistants
	$21,000
	$0
	$0
	$44,558
	$45,895
	$47,271
	$48,690
	$50,150
	
	
	
	
	
	

	Part-time Fac
	$10,000
	$0
	$0
	$10,609
	$10,927
	$11,255
	$11,593
	$11,941
	
	
	
	
	
	

	TOTAL PERSONNEL
	
	$215,000
	$445,475
	$514,007
	$638,699
	$657,860
	$677,596
	$697,923
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SETUP COSTS (includes recruitment)
	FY15 Annual Cost
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Leadership
	$20,000
	
	$0
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Faculty - TT
	$10,000
	
	$5,200
	$0
	$10,900
	$0
	$0
	$0
	
	
	
	
	
	

	Faculty - NTT
	$10,000
	
	$0
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Admin Staff
	$5,000
	
	$2,600
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Program coordinators
	$5,000
	
	$2,600
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Tech Staff
	$10,000
	
	$5,200
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Other Staff
	$5,000
	$5,000
	$5,200
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Grad Assistants
	$1,000
	
	$0
	$2,100
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Part-time Fac
	$1,000
	
	$0
	$1,100
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Program (Library, advertising, etc.)
	$50,000
	
	$51,500
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	TOTAL SETUP COSTS
	
	$5,000
	$72,300
	$3,200
	$10,900
	$0
	$0
	$0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPERATIONS COSTS
	FY15 Annual Cost
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Leadership
	$10,000
	$10,000
	$10,300
	$10,600
	$10,900
	$11,300
	$11,600
	$11,900
	
	
	
	
	
	

	Faculty - TT
	$5,000
	$2,500
	$5,200
	$5,300
	$10,900
	$11,300
	$11,600
	$11,900
	
	
	
	
	
	

	Faculty - NTT
	$5,000
	$1,300
	$1,300
	$1,300
	$1,400
	$1,400
	$1,400
	$1,500
	
	
	
	
	
	

	Admin Staff
	$3,000
	$0
	$1,500
	$1,600
	$1,600
	$1,700
	$1,700
	$1,800
	
	
	
	
	
	

	Program coordinators
	$3,000
	$0
	$1,500
	$1,600
	$1,600
	$1,700
	$1,700
	$1,800
	
	
	
	
	
	

	Tech Staff
	$5,000
	$0
	$2,600
	$2,700
	$2,700
	$2,800
	$2,900
	$3,000
	
	
	
	
	
	

	Other Staff
	$1,000
	$0
	$1,000
	$1,100
	$1,100
	$1,100
	$1,200
	$1,200
	
	
	
	
	
	

	Grad Assistants
	$500
	$0
	$0
	$1,100
	$1,100
	$1,100
	$1,200
	$1,200
	
	
	
	
	
	

	Part-time Fac
	$500
	$0
	$0
	$500
	$500
	$600
	$600
	$600
	
	
	
	
	
	

	Program
	$20,000
	$0
	$20,600
	$21,200
	$21,900
	$22,500
	$23,200
	$23,900
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL OPERATIONS COSTS
	
	$13,800
	$44,000
	$47,000
	$53,700
	$55,500
	$57,100
	$58,800
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL PGM COSTS PER YEAR
	
	$233,800
	$561,775
	$564,207
	$703,299
	$713,360
	$734,696
	$756,723
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STUDENTS -- Full Time
	
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Admitted Students
	
	0
	0
	20
	20
	20
	20
	20
	
	
	
	
	
	

	2nd year students
	
	0
	0
	0
	20
	20
	20
	20
	
	
	
	
	
	

	Total Full-Time Students
	
	0
	0
	20
	40
	40
	40
	40
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STUDENTS -- Part Time
	
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Admitted Students
	
	0
	0
	5
	5
	5
	5
	5
	
	
	
	
	
	

	2nd year students
	
	0
	0
	0
	5
	5
	5
	5
	
	
	
	
	
	

	3rd year students
	
	0
	0
	0
	0
	5
	5
	5
	
	
	
	
	
	

	4th year students
	
	
	
	
	
	0
	5
	5
	
	
	
	
	
	

	Total Part-Time Students
	
	0
	0.0
	5.0
	10.0
	15.0
	20.0
	20.0
	
	
	
	
	
	

	FT Equivalent -- PT Students
	2
	0
	0.0
	2.5
	5.0
	7.5
	10.0
	10.0
	
	
	
	
	
	

	Total Students
	
	0
	0.0
	22.5
	45.0
	47.5
	50.0
	50.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost/Student
	 
	#DIV/0!
	#DIV/0!
	$25,076
	$15,629
	$15,018
	$14,694
	$15,134
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Resident Graduate tuition
	$7,902
	$7,748
	$7,903
	$8,061
	$8,222
	$8,387
	$8,554
	$8,725
	
	
	
	
	
	

	Non-resident Graduate tuition
	$18,996
	$18,626
	$18,998
	$19,378
	$19,766
	$20,161
	$20,564
	$20,975
	
	
	
	
	
	

	Summer Tuition (optional)
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	
	
	
	
	
	

	Fee per year
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	$500
	
	
	
	
	
	

	Calculated fee per year 
	
	
	#DIV/0!
	$25,076
	$15,629
	$15,018
	$14,694
	$15,134
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Cost, Resident Student
	
	$8,248
	$8,403
	$8,561
	$8,722
	$8,887
	$9,054
	$9,225
	
	
	
	
	
	

	Annual Cost, Non-Resident Student
	
	$19,126
	$19,498
	$19,878
	$20,266
	$20,661
	$21,064
	$21,475
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Student Tuition Revenue (gross minus SWAG)
	$0 
	$0 
	$208,590 
	$425,517 
	$458,158 
	$491,886 
	$501,720 
	
	
	
	
	
	

	Student Fee Revenue (net)
	
	$0 
	$0 
	$9,675 
	$19,350 
	$20,425 
	$21,500 
	$21,500 
	
	
	
	
	
	

	Total Income, SWAG Tuition and Net Fees
	
	$0 
	$0 
	$218,265 
	$444,867 
	$478,583 
	$513,386 
	$523,220 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Program Cost (less current Exp)
	
	($233,800)
	$561,775 
	$345,942 
	$258,432 
	$234,777 
	$221,310 
	$233,503 
	
	
	
	
	
	

	Gain/(Loss)
	
	($233,800)
	$561,775 
	$127,678 
	($186,436)
	($243,807)
	($292,077)
	($289,716)
	($4,837,366)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FY15
	FY16
	FY17
	FY18
	FY19
	FY20
	FY21
	
	
	
	
	
	

	Resident Student Proportion
	
	100%
	100%
	85%
	85%
	85%
	85%
	85%
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