


Nikki Knoth
Funding source is appropriate for reimbursement purposes. Landscaping speedchart, Danielle Brainard would be the financial contact although Tim is knowledgeable



Kayla Tallmadge
The model is the same as similar projects correct? I think consistency would be good for maintenance & charging systems.

Connier Gilliam
This would outright just purchasing a new gator for them. Without a explanation on why it is necessary to have this, I just don't feel comfortable voting in favor of this.

Laynie Madden
I know Matthew has requested funding in the past, but the explanations here are exceptionally brief. I would personally like to see a little more elaboration, as provided in the letter below.

Kent Linthicum
I will note this is more typical of the requests we get from some units, for better or worse







Tyler Packer
I talked with Matthew and got  documentation regarding maintance costs. By replacing both vehicles, the total annual cost savings is ~$5,068.99. Vehicle 605: $1,818.98 and Vehicle 618: $3250.01

Kent Linthicum
Again, favorably disposed to this kind of thing. I do wonder if this should be a Green Revolving Fund purchase though.

















Tyler Packer
Do we want to ask for them to chip in? As we did with the fleet services proposal last week? Given the  savings, they might be willing.

Laynie Madden
Yes, I think we should, especially given the tightness of our budget

Kent Linthicum
Per Stephanie B.'s letter, they want us to go half-and-half on 2 of these vehicles, rather than half-and-half on 1.

Tyler Packer
yep, I see that now.









Tyler Packer
I really appreciate the fuel and maintenance data. With this fuel cost, the savings per year is ~$3,337.26 over the gas model. 
This number will decrease over time with maintaince cost but this is the first year cost reduction. Roughly a seven year break even point.

Kent Linthicum
This might then be a project for the Green Revolving Fund, given that we could 'make back' the payment over a few years time (as is required for that pot of money).


