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A collaboration between the Green Fund & HRM Program

PURPOSE The School of Hotel & Restaurant Management will be the first
program on campus to facilitate 100% student-led composting.

REACH The project will benefit all who visit the HRM campus; students,
faculty members, culinary courses, the HRM Cafe & its customers, the
campus community

INZAUWU D>  composT

school of Hotel and Restaurant Management

LOCATION A bin will be placed on the by the South door of the building,
within the HRM Garden.

INFORMATION Signage will be affixed above the composting bin.
The pur?nse of the signaghe is to display graphics that educate
users of the composting bin, and to inform these users of
acceptable materials to compost

TRANSPORT A student worker from the HRM Cafe will transport the
easy-to-move bin to the Union loading/receiving dock. This will be done
every other Wednesday at any time convenient to the Cafe staff.
Composting Services will receive the bin, and transport the materials to
the Composting Processing Plant

AUDIT A separate lot at the Composting Processing Plant will be reserved
exclusively for composting materials received by the HRM program. This
enables audits to be conducted on an as-needed basis.

projeo Coordnator AndewNettsl GREEN FUND

1 - B s e o 9 1o
Froject Mentor: Ur. De Micco N —
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SOURCE

Compostable
materials are
gathered at the
HRM building

TRANSPORT

These materials are
transfered to the
Univar:iiy Unien

COMPOSTING

The materials are
transported to the
composting facility
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Project Leader: Andrew Nettels | acn76@nau.edu | (818) 388 7828

Project Mentor: Dr. Frederick De Micco | Frederick.DeMicco@nau.edu | (928) 523 0644




Proposal Contributor: Brody Chafe, Mechanical Engineering Student at NAU

Sponsoring Department: School of Hotel & Restaurant Management

Project Name: HRM Community Compost

Funding Requirements & Review Process

Green Fund Mission Statement: “The NAU Green Fund promotes student participation in and provides
funding for projects that reduce NAU’s negative impact on the environment and create a culture of
sustainability on-campus.”

Requirements for Funding:
- The project must be implemented on campus.
- The person submitting the project must be a NAU student, faculty, or staff member.
- Projects must provide all necessary documents, letters of support, and authorizations prior to submission. - The
Green Fund distributes funding on a reimbursement basis. Project teams should partner with an administrative
office to provide upfront funding for the project. Once the project has been successfully completed, the Green
Fund will reimburse the administrative partner.
- All project applications should be submitted to greenfund@nau.edu for review.

Disclaimer: All applications will go through a comprehensive vetting process. We highly recommend
meeting with a Green Fund Committee member prior to submitting the application. The Green Fund
Committee member will assist you with every step of writing your project application. If your project is
approved, you may be asked to provide more detailed information regarding specific deliverables. The
Green Fund is not responsible for acquiring the necessary permits, permissions, or approvals for a
project, although we are happy to assist with this process if needed. Additionally, the Green Fund does
not provide any ongoing maintenance costs. A sponsoring department must take responsibility for
operations and management.

Review Process: Upon project application submission, the Green Fund will review your project within two
weeks. At this time, the Green Fund will provide comments on the project. Incomplete applications will not
be reviewed until all components are submitted. Note: The Green Fund Committee only meets during the

academic year. All projects submitted outside of the regular academic year will be reviewed at the start of

the next academic session.
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Executive Summary

The HRM Community Compost Project will establish the School of Hotel & Restaurant
Management as the first departmental unit at the university to provide student-led composting.
Through a public outreach campaign, the project will inspire student, faculty, and administrative
members from all corners of the educational community.. In accomplishing this, the project will
specifically uphold the mission statement of the Green Fund by involving the entirety of the
student population in its implementation, while further contributing to the established culture of
sustainability at Northern Arizona University. The proposed project endeavours to accomplish
this at little cost to the Green Fund.

Project Components



1. Does your project require space or construction on campus? If so, where? Please review the
“Space Committee Document” located on our website and follow the steps to begin requesting a
location.

The project will utilize a small plot of land to process compostable materials. The use of
this plot has been approved by Facility Services.

2. Have you obtained all necessary approvals for this project? Please attach letters of support to
the proposal document. If any outgoing operations and maintenance is required of your project,
provide a letter of support from the entity that will be covering those costs and/or services.

All necessary approval documents are included within the appendix of this proposal. The
proposed project received five letters of approval/support. These five individuals, and their
purpose for authoring their approvals are outlined.

(1) Dr. Frederick De Micco, Executive Director - School of Hotel & Restaurant Management

In writing a letter of support, Dr. De Micco confirms that the School of Hotel &
Restaurant Management will serve as the supporting department for this initiative.

(2) Thomas Charles Eberly, Associate Vice President - Campus Services and Activities

In writing a letter of approval, Mr. Eberly authorizes the project’s use of the University
Composting Transport.

(3) Ralph Padilla, Manager - Grounds and Landscaping
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In writing a letter of approval, Mr. Padilla approves the project’s use of the Facility
Services fields to offload and process raw compostable materials.

(4) Chef. Mark Molinaro, Senior Lecturer and Associate Executive Director - School of
Hotel & Restaurant Management

In writing a letter of support, Chef. Molinaro confirms his intent to dispose of raw
compostable materials from his culinary courses into the project’s exterior bin.

(5) Prof. Julene Boger, Lecturer and Director of the Cult Learning Cafe - School of Hotel &
Restaurant Management

In writing a letter of support, Professor Boger confirms her intent to dispose of raw
compostable materials from his culinary courses into the project’s exterior bin. Professor
Boger also confirms the Cafe’s involvement with the project.



3. Will this project provide funding for student wages?

The project is not requesting funds for student wages. Those affiliated with the project
work on a volunteer basis.

4. Please list additional sources of funding you have pursued. Include departments, grants,
ASNAU, Graduate Student Government, etc.

No additional sources of funding are required for this project. The low amount the project
seeks to encumber does not warrant any additional funding sources.

5. Have any of the Green Fund Committee members been involved in the project? If yes, please
identify all committee members?

The project was created and implemented by Andrew Nettels, who is the Treasurer of the
Green Fund Committee at Northern Arizona University.

Brody Chafe was a contributor to both the project and its proposal. He is a mechanical
engineering major at Northern Arizona University, with a passion for sustainable initiatives like
this project.
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6. When your project members no longer attend Northern Arizona University, who will be
responsible for running the project?

The School of Hotel and Restaurant Management will continue to operate this
composting program.

AASHE Star Compliance

The Association for the Advancement of Sustainability in Higher Education (AASHE)
maintains the “AASHE Stars” program, which provides a framework for higher education
institutions to monitor their sustainability compliance in various categories. As of September
28th, 2020 Northern Arizona University has a “Gold Star” rating. The HRM Community
Compost Project will add value to categories (EN-3) Student Life, (EN-5) Outreach Campaign,
(OP-8) Sustainable Dining, (OP-9) Landscape Management, (EN-10) Community Partnerships,
and (EN-11) Inter-Campus Collaboration.

Environmental Costs & Benefits

Minimal environmental costs will result from the HRM Community Compost Project .In
analysis of these costs, only one emerges: vehicle emissions. These emissions are caused by
University fleet vehicles that transport the raw compost materials. However, these inevitable
costs are offset by the various benefits of the proposed project. Within the scope of
environmental benefits, the proposed project will immediately contribute to the University's



composting program. From a strict environmental context, the advantages the institution will
receive are not necessarily limited to this project. Being the first "student-led" composting effort,
this initiative ought to be considered a "pilot project". The creation of this project should inspire
other departmental entities to establish similar programs.

The primary benefits associated with this project are the reduction of potential
compostable materials going to waste in the HRM building. Given the amount of students,
faculty, and events that take place in the HRM, the amount of potential compost generated by the
HRM building alone would prove to be more than beneficial.
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Relationship to Climate Action Plan (CAP)

The HRM Community Compost Project meets the Waste Minimization and
Communication goals of the Climate Action Plan. The project will reduce the overall amount of
potential compost that goes to waste in the HRM building in the long run. As the HRM composts
more of its compostable items, there will be less food waste and there will be an increase in the
amount of potential compost that goes to the Flagstaff Compositing plant. During the
development of the proposal, there was heavy collaboration with HRM faculty regarding
whether or not this plan would be able to be implemented into the HRM building. This project
will increase student participation, teach students about composting, and encourage students to
be involved with the Green Fund in the future

Community Outreach

The Public outreach plan for the HRM Community Compost Project is listed below in this
section. The project will be considered successful if it inspires students from all corners of
campus life to become involved with the office of sustainability, and its initiatives. The
community outreach plan will ensure this success.

Paper & Virtual Fliers in the HRM Building

Andrew Nettels will be reaching out to Suzanne Taylor in regards to having virtual fliers, as
well as paper fliers, posted around the HRM building. The flyers will contain QR codes, that
when scanned, will direct users to virtual resources provided by the Green Fund Committee.

Class Presentations

Andrew Nettels will be reaching out to professionals from the faculty directory, as well as
enlisting the aid of students to assist in targeting all HRM classes. Currently, our goal is to have
presentations in every class at the HRM building. Class presentations will cover the goals of this
project, its benefits, and educate HRM students on what they can do to help us with our goal. The
more HRM students that know about our plan, the greater the likelihood that they will contribute



to composting and help us reach our goal. During these presentations, we will also be handing
out paper fliers to all students wishing to know more about our plan. Our hope is that these
presentations will recruit and inspire HRM students to create green fund projects.
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Collaboration with Media Outlets

Andrew Nettels will be collaborating with various media outlets in order to further spread
awareness about the importance of composting. We have worked with many of these media
outlets in past projects. For this project, we are aiming to work with at least 4 different outlets.

(1) NAU News (https://news.nau.edu): NAU News is Northern Arizona University’s official
source for all University news.

(2) The Lumberjack (http://www.jackcentral.org): The Lumberjack is Northern Arizona
University’s student-run newspaper. The Lumberjack has both a website and print
version. Their goal is to bring the news that is important to you through an expanding
variety of different media, including broadcast, web and print. Their website is produced
and maintained by staff of The Lumberjack newspaper and the Media Innovation Center
in the School of Communication at Northern Arizona University.

(3) NAZ Today (https://www.naztoday.com/): NAZ Today is a production of students, faculty,
and staff working in the Media Innovation Center at Northern Arizona University’s
School of Communication.

(4) Hospitality Net (https://www.hospitalitynet.org/): Hospitality Net is the online resource
for the Hospitality Industry. Featuring hospitality and hotel news, market reports, columns,
staff movements, industry events, jobs, suppliers and industry links.

Project Parameters

4. What are the environmental costs and benefits associated with your project?

The environmental costs associated with this project are miniscule. The only significant
environmental cost associated with this project are the emissions from the campus composting
delivery trucks. Specifically, these vehicles deliver compost from the North Dining Hall to the

composting plant. The main environmental benefit associated with this project comes from
reducing the amount of potential compost that would be going to waste in the HRM building.
HRM Community Compost Nettels, Chafe, 11



5. Provide an economic cost/benefit analysis for your project. Focus on identifying specific
cost savings.

Due to the low cost of this project and its projected impact on the HRM community and
sustainability, there is a positive benefit-cost ratio. Composted materials will eventually be used
in the future HRM kitchen garden being built next semester. Dr. De Micco expressed interest in
having HRM composted materials being recycled into the HRM kitchen garden. Next semester
there will be a vegetable garden that will provide vegetables and raw ingredients to the culinary
courses. This will reduce fertilizer costs in the future for the HRM department.

6. Is this a one-time expense or will you require future funding?
This project is a one-time expense.

7. When your project members no longer attend NAU, who will be responsible for running the
project?

The HRM program will maintain the project in the future.
8. How will you monitor the impact of your project after implementation?

We are going to conduct audits of the HRM composting lot on a quarterly basis. This will
ensure that no plastic enters into the compost pile. On a biannual basis, we assess the progress of
the compost in tandem with facility services to ensure the integrity of the composting product
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Budget: HRM Community Compost

Item Price Quantity Total
$64.97 1 $64.97
Brute 44GAL Wheeled Trash Can Gray

23GAL Vented Trash Can $55.97 1 $55.97
$8.98 1 $8.98 $9.97 1 $9.97
Long Cuff PVC Coated Gloves

1 GAL Simple Green All-Purpose
Cleaner Concentrate



56 oz HDX Handheld Sprayer $7.97 1 $7.97 Oil-Based Bold Paint Pen $3.47 1 $3.47

60” poster display stand $51.00 1 $51.00

[Estimates with contingency] Exterior Interior Signage
Signage $250.00 1 $250.00

Amount (before contingency) $452.33 (add): 5% contingency $22.62 Total Requested

Funds $474.95

Timeline: HRM Community Compost

Action Parties Involved Month/Year

Purchasing of Project Materials Andrew ~ Community Engagement All those affiliated
with the project

October, 2021 October, 2021 October, 2021

Nettels, Shawnna Multine

Implementation All those affiliated with the
project
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'Nm NMORTHERM ARIZOMA
E UMIVERSITY

Sehool af Hatal and Rastauan bansgermsant

October 7, 2021

Tio: WAL Gireen Furd Coemmitice
Fram: Ir. Fredenck Dve Mwcen, Profeveor omd Evecmiive Director af e Soboo! of Hone & Resfourant

Mmnagemens
Drear Green Fumd Comeniines,

[ am submitting this letier of suppon on bebalf of the Schoal of Hotel and Resiaumn Menagement 1o
canfirm my full commitment and support for the proposed HRAM Commisaity Compas? Progecs by Andrew
Menels, Treasurer of the Green Fumd Comminee. In parinering with this propased project, the HRM
program has agreed o serve as the sponsoring department for the project. This praject proposes a
composting program for the School of Hosel & Restsurant Mansgement. Lipon completion. the HEM
program will ke the first scademic umit s MNorthen Arizona Undversity to implement student-bed
oompEing.

I'n partnering with this imitistive, the HEM depariment will serve as the sponsoring department. The
program will cover the upfiont fived costs. Lipon completion of the project, the Green Fund Commities
will resmburse the depariment for the acteal amoant spemt on the praject. The project’s regquest for
reimbursement shall not gaceed its encumbersd amount. The department understands that the Gresn Furd
is only responsihle for the indtal purchase of the materials and'or salaries as approved within the proposal,
and will not fund cominued mainterames of the program,

Sincerely,
Fredenick De Mices

Fradevick J. DeMicco, Ph.D., RON.

Executive Direclor & Professor, School of Hotel and Restaurant Management
Frederick. DeMicco@MALLedu

928.523.0644
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NA NORTHERN ARIZONA
UNIVERSITY

Campus Services and Activities

Octaber 4k, 2021

Tar: MAL Cireen Fund Committee, HEM Faculty, & all affihated with the proposed prgect
From: TC Eberly - dssecimte Fice Presidem. Crmpus Operations

To 'Whom i may concermn,

[ amy writing this letter to formalize my support for the proposed HREM Composting prject, This lefier is
1o verify the logastical possibility of the proposed progect, specifically, the tmmsponaton of the HEM
compaosting matereals from the Unicn boading receiving dock 1o the composting fecility on South Campus
This letter is not for the purpose of making a funding commitment 1o the progect, but mitk, 10 sitest o the
feasibility of the proposed project.

On weekdays through the semester, Campus Services transports raw composting maderials from dining
services af the University Linson 1o the South Campus composting fields, also referred foas “Howard's
Mesa®. In speaking with the coordanatar of the proposed praject, Andrew Netels, we descussed a vanety
aof tepics, ranging from shadent imvelvement with composting o Lnaversaty Marketing approval of
ApprOpnSle signage.

Far this project, | recommended that Andrew look imio purchasing twa (small sized) bins, The bins will
need handles and wheels so the student volunbeers may casily transport the raw composting malenals 1o
the Unden Loadmyg Dock. Andrew mentioned that he will contact Professor Boger at the School of Hoel
& Restaurant Management for the purpose of souscing HRM cafe volumeers to dranspomn the bins w the
Unipn koadmg deck every other week.

[ approve of the project’s intent io leave HRM composting bins at the Undon Loading Dock. so long as
Student Vodunieers will transport the bins o and from the HEM building & the bading dock. My
department will niod assusme responsibiliny for wrampon of the composting matesials froim the HRM
aibdimg o the Unson loading dock or rebarm of empty bins back w dhe HREM facility.

For concems negarding this project, please coitac) Andnew Meels (aenThin naedu).

Regards,
"__.-' T r__. :

Thomas Charles Eberly

Associafe Fioe Presidens, Campis Cnerafions

HRM Community Compost Nettels, Chafe, 15



Nm_'l HORTHERM ARIZOMA
- UMNIVERSITY

Langscaping and Outdoor Senices

Ogtober 11th, 2021

T KAL Cireen Fund Commuties, HEM Faeuliy, & all alTiliaved with the proposed project
Fram: Ralph Padilla - Maneger Crrounds

Tir Wheom 1l may concem.

I mam writing this ketier 1o formalize my support of the HEM Commumity Comgost Project. This letter is
nal for the purpose of making a funding commitment fo the project, but rather, 1o siate my department™s
imtent 1o assist the proposed mitiatve.

Thas beter 15 o venfy the logistical possibaliny of the proposed progect, specifscally, the receiving of the
HEM compasting materials at the composting plant. Landscaping ased Grounds will pot be respansible for
the teanspon of the compostable materials from the HRM buailding 1o the Union loadang receiving dock,
lor which approval was obtained by T.C. Eberly. Landscaping and Grounds will work alongside the
composting delivery drivers to receive the HEM compesiable materals ai the MAL Compost Flam, also
pefierrd o as Howard s Mes.

Once received. the composting crew will place the HEM biodegradable hag within the HEM composing
plat: & small plot withm Howand's Mesa for the School of Hotel and Restaurant Managensenl. This plid
wis sel askde when Andrew Mettels ioured the composting Eacility. As a part of his progect, Andrew’s first
tnsk will be 1o cremle weather resistant owidoor signage (i.e., a stnke with & laminated siga), that will labe]
the: HEM composting plot, Andrew will do the same with the HRM composting bin. These measares will
ensare that the miegnty of our compesting process is mazniained.

This lester i3 mot for the purpose of making o fusding commitment to the project, but rather, 10 staie my
department’s intent 1o assisi the proposed indliative.

Simcerely,

Rl S Putl

Facility Services, Manager - Grounds & Landscaping
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Nm NORTHERMN ARIZOMA
n UMIVERSITY

School of Hotel and Aestaurant Managament

October 14, 2021

T WAL Green Fund Comminies
From: Mark Molimara, fnderm dzeociofe Direchor & Sewior Chel Lecturer, Scieal of Hlode & Reslawrans

M rmagergnr
Dear Gireen Fusd Commintes,

| mm submitting this letier of suppaort on behalf of the School of Hotel and Bestasram Menagement 1o
canfirm my full commitmeent and sappart for the proposed JEW Cammanity Campasd Projecs by Andrea
Metsels, Treasurer of the Green Fand Commitiee, [n parmering with this proposed project, the HRM
prosgram bas agreed 1o serve as the sponsoning department for the project. This project proposes a
composting program for the School of Hotel & Restnwmnt Management. Upon completion, the HREW
proggram: will be the first acodemic unit at Momhern Anzona University o mplement shedentsbed
COmpesiing

The proposed propect will utilize compostable maerials from vanous soupces, One seures 18 the Marrion
Demonstraison Kitchen that is located withdn the School of Hotel & Restaurant Managemem. The benefit

of this project is thai all compostable food waste matenials from the kitchen amd s culinary courses will
b composted. [ look forsand e witnessing the impact of this project and s results.

Sincerely,

Marke Molimars

Mark Maolinaro, M.Ed,. CEC 18
Inbafirm Associale Exasulive Dirssior
Senior Chaf Lecturer, Isbell Hospitality Ethics Professor
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'mu HNORTHERN ARIZONA
= UMIVERSITY

achool of Hooel and Restaurar Managesmant

Oletoher 14, 1021

To: WAL Gresn Fund Commitiee
From: Prof. Jelene Boper, Leciames

Diear Green Fund Commdites,

| mn submitting this letber of support on behalf of the School of Hoetel and Restaurant Meanzgement (o
confirm noy full commdiment and support Far the propesed HRY Cammesiry Compost Profect by Andrea:
Netels, Treasurer of the CGireen Fund Commitee. [n panmernyg with thas propesed progect, the HRM
program has agreed to serve as the sponsoring depariment for the project. This project proposes a
compasting program for the School of Hotel & Resinurant Management. LUipon completion, the HEEA
prograim will ke the firs academbe unin ot Norbem Anzoes Universiny o impheimnent shedet-led

COmposting.

The proposed progect will utilise compostable materials lrom vamous sources. One ssuros 18 the Cult
Artisan Beverage Leaming Cafe, The benefit of this project is that all compostable foed wasie maierials
Fram btk the Cafe and the culinary courses [each, will be composied,

s a faculty member, | overses the student-ran mierest Calt Artisan Bevernge Leaming Cafe. In
collaborsting with Andrew Metels and the Calie’s Gereral Manager, Joame Heand, 1 behieve that thes
projeet has the potentsal 1o further substamiiate the department’s commitmen to sustamability.

I lpak forwarnd to aines=ing b impact of this propect and fs nesalis.

Sincerely,

Fllnss Bogn

Julene Boger
Lecturer, MaLl School of Holel & Restawant Management



