Changes to the Small Claims Program
Beginning July 1, 2019

Background: 
July 1, 2017 the Arizona Department of Administration Risk Management Division (ADOA RMD) implemented a $2500.00 deductible on all property and automobile damage claims. Prior to this date, ADOA RMD adjusted all claims over $100.00 and reimbursed NAU the total. ADOA RMD estimated the dollars needed for NAU to cover its Small Claims Program based upon FY14 & FY15 claims data and deducted that amount ($237,543.00) from NAU’s insurance premium for FY18. NAU chose to use this deduction to fund the Small Claims Program. In FY19, NAU funded the same amount from central funds.
Review of current program:
· A review of the Small Claims Program for the period July 1, 2017 through March 31, 2019 reveals that changes are needed for sustainability of the program due to an increasing number of avoidable incidents that resulted into damage to NAU property.   
· To ensure NAU employees are good custodians of NAU assets, that safety practices improve and the beautification of campus is maintained, changes will be made to the current small claims program.
[bookmark: _GoBack]What will change beginning July 1st, 2019:
· Claims must be reported within 30 days of discovery verses the current process of 90 days.
· Damages must be repaired and documentation submitted to Risk Management within 30 days approval of estimates verses the current process of 1 year.
· Risk Management will consider exceptions on a case-by-case basis.
· The current all-risk program is being modified to account for preventable damage.
· Small Claims (under $2500.00) – If damage is preventable, the responsible department will cover the total cost of repair. If damage is non-preventable, the claims will be processed as in past years according to the new timeline requirements. 
· Large Claims (over $2500.00) – If damage is preventable, the responsible department will cover the deductible amount of $2500.00. If damage is non-preventable, the claims will be processed as in past years according to the new timeline requirements. 
· Examples of preventable damage:
· Backing into objects with a vehicle
· Rear-ending another vehicle
· Running over or hitting property with a vehicle
· Examples of non-preventable damage:
· Building system failures that cause damage 
· Other party running into NAU property
· Damages caused by severe weather
· NAU Fleet Services will routinely maintain all NAU owned vehicles, including those controlled by separate department units. If for any reason an urgent repair is needed that NAU Fleet Services cannot accommodate, the service/maintenance records must be submitted to NAU Fleet Services.
What will not change:
· The requirement to report damages.
· The requirement to repair damage to NAU assets.
· The requirement that all NAU employees safeguard NAU assets.
· The damage reporting process.
Who will be impacted by the change:
· All NAU departments that cause preventable damage to NAU property.
· All NAU departments that have NAU owned vehicles on their inventory.
