Scope of Work

Development of a multimedia tour utilizing a handheld Mobile device

at Cedar Breaks National Monument 

August 2006 

ARTICLE I – BACKGROUND AND OBJECTIVES

This Task Agreement by and between the National Park Service (NPS) and Southern Utah University (SUU) is carried out through the Colorado Plateau Cooperative Ecosystem Studies Unit (CPCESU) for the purpose of: developing a multimedia tour of the Monument utilizing new handheld mobile device technology which displays high quality digital audio and color video.  While there are a variety of devices being researched and developed across the country that utilize similar technology, this project will focus on employing a hand held device identified as the “GPS Ranger” developed by BARZ Adventures. To facilitate this working relationship, the Zion Natural History Association (ZNHA), in it’s capacity as a project partner and the non profit educational arm of Cedar Breaks National Monument, has entered in to a formal agreement with BARZ  to develop the tour with assistance from the partners identified in the National Park Service, Challenge Cost Share grant proposal entitled “Develop a Multimedia Driving Tour for Park Visitors (PMIS # 116885A). This grant was approved and fully funded in FY06 in the amount of 29,300, which will be matched with over $55,000 of in-kind support from project partners.

The SUU Special Collections Library serves as an archive for many of the digital photos, video and oral histories of the people, communities, parks and organizations throughout Southern Utah. Janet Seegmiller, the Special Collections Librarian, has agreed to serve as the principal investigator on behalf of SUU for this project.  

In addition to SUU and ZNHA, community partners including the Parowan Heritage Foundation, Cedar City, Brian Head Town, Iron Mission State Park and the Cedar City – Brain head Tourism and Convention Bureau will contribute significant in-kind support in the form of technical expertise, digital images, oral histories and assistance with developing scripts, themes and tour segments. 

The National Park Service staff at Cedar Breaks National Monument (CEBR) will have significant involvement in all phases of the development and implementation of this project. Superintendent Paul Roelandt will serve as the NPS Key Official for this project. 

The primary objective of this project is to provide Monument visitors with a powerful educational and interpretive tool to enhance their knowledge of the significant natural, cultural and geologic resources and the local and archeological stories that contribute to the Monument’s history.  The use of a hand held electronic media device will enable each visitor to customize their “tour” to best suit their interests and their timeframe at their own pace. Eventually, tours can be provided in different languages for foreign visitors, as well as specialized to better meet the needs of handicapped visitors. 

ARTICLE II - STATEMENT OF WORK

Outlined below are the responsibilities for Southern Utah University and the National Park Service. 

A. Southern Utah University will:

1. Appoint Janet Seegmiller, Special Collections & Associate Professor of Library, as Principal Investigator (PI).

2. Serve as the fiscal agent for the project on behalf of all project partners

3. Assign the PI to serve on the project steering committee 

4. Provide digital information, images and video as in-kind contributions to the project at no cost and with full rights for their continued use as the tour is developed and expands.

5. Coordinate with other SUU faculty and staff to provide expertise and produce products which contribute to the goals of the project such as Geographic Information Systems (maps) Communications Department (video, virtual simulations, videographers)  Art and Graphic Design Department ( graphics, computer generated simulations, provide texture and style elements) as well as other expertise to be identified by the project steering committee

6. Assign student(s) to work on the project under the direct supervision of the PI or other faculty

7. Conduct relevant project theme and segment research within manuscript, photo and video collections

8. Provide interpretive information for all tour components

9. Provide development of graphic identity and promotional materials

10. Work with BARZ staff, CEBR staff and project partners to identify the themes, scripts and materials for specific tour components
B. The National Park Service Statement of Substantial Involvement:

1. Provide financial assistance to SUU as provided in Article V.

2. Assign Paul Roelandt, Superintendent , Cedar Breaks National Monument, as the NPS Key Official; Steve Robinson, Chief Ranger, Cedar Breaks national Monument, and other NPS staff as needed to be Project Technical Representatives (PTRs). The Key Official and PTRs will participate with the project steering committee in developing the detailed project work plan and budget, assist with logistical needs, provide technical review and support, and collaborate with the PI, SUU faculty and students in making project management decisions throughout the project.

3. Facilitate the project by providing workspace and access to materials and agency specialists and other administrative matters related to the project. 

4. Serve as the primary liaison between BARZ, ZNHA and other identified partners to create and support a collaborative steering committee which will produce a project work plan and implementation plan.

5. Clearly identify and acknowledge the contributions of the NPS Challenge Cost Share Program, SUU and all project partners in appropriate ways.
6. Participate and collaborate with SUU in a 30-day wrap-up period prior to the due date of the final report. The NPS and SUU will use this period to make any final revisions or other modifications to the report, and to address any other matters related to the project.

ARTICLE III - TERM OF AGREEMENT 

This Task Agreement is effective immediately upon approval of the Task Agreement and will extend through September 30, 2007. It may be extended with the written agreement of all parties.

 ARTICLE IV – KEY OFFICIALS

For the NPS 

A. NPS Key Official:

Paul Roelandt

Superintendent

Cedar Breaks National Monument

2390 West Hwy 56 , Suite #11

Cedar City, Utah 84720

(435)586-9451 ext 21

paul_roelandt@nps.gov

Subject Matter Expert and Consultant:

Steve Robinson

Chief Ranger 

Cedar Breaks National Monument

2390 West Hwy 56 , Suite #11

Cedar City, Utah 84720

(435)586-9451 ext 22

steve_robinson@nps.gov

B. For SUU

Principal Investigator:

Janet B. Seegmiller

Special Collections & Assoc. Professor of Library 

Sherratt Library, Southern Utah University

Cedar City, Utah  84720

seegmiller@suu.edu

phone 435-865-8434

fax  435-865-8152

ARTICLE V – AWARD AND PAYMENT

A. NPS will provide funding to SUU in an amount not to exceed $29,300. The chargeable appropriation for this Task Agreement is: 1360-0650-SCF.

B. Request for advance or reimbursement or billings on letterhead must be submitted to the NPS Intermountain Region Contracting Officer (Tom Forsyth) at the convenience of SUU, but not to exceed monthly. The request for reimbursement shall be accompanied by a breakdown sheet showing cost in each budgetary item.

C. Payment will be made via electronic funds transfer directly to the SUU account at their financial institution.

ARTICLE VI – PRODUCTS 

A. Work plan for the entire project will be developed by the steering committee. The work plan will be used as the foundational document for the steering committee to communicate needs to others involved in the project, to review draft work products, and to assure the project stays on track to meet the May 25, 2007 (Memorial Day weekend) completion target date. 

 The work plan will, at minimum, include the following elements:

1. how the project will proceed

2. who will be assigned specific tasks.

3. what resources and technical expertise will be required to accomplish each task

4. a detailed budget and guidelines for each final product

5. identify specific target date milestones for accomplishing specific tasks

6. describe how SUU and project partners will coordinate their work with BARZ adventures

Three hardcopies of the work plan and accompanying information need to be submitted by SUU to the NPS Key Official on or before December 1, 2006.

B. The SUU PI and NPS Key Official will be responsible for keeping accurate logs of all in-kind labor hours and supplies and materials provided by all project partners to accomplish the project. These logs will be completed and submitted on a quarterly basis to the NPS Key Official. A final summary of all in-kind support will be provided as an attachment to the final report (outlined below) and provided no later than Sept 30, 2007  

C. The SUU PI will work with the NPS Key Official to prepare a final report for the CPCESU outlining the projects accomplishments, describing specific work products and other relevant information which will serve as a complete summary of all work accomplished NO LATER THAN SEPTEMBER 30, 2007. Two hard copies of the report and an electronic version (in PDF file format) will e mailed to the NPS Research Coordinator, CPCESU, NAU, P.O. Box 5765, Flagstaff, AZ 86011-5765.

D. Project Schedule

September 30, 2006 – December 1, 2006: 

· Formation of Project Steering Committee

· Work Plan and Detailed Budget Developed (see Article VI  A 1 thru 6 above for details)

· SUU Submit Invoices for Advance and Costs incurred to date on or before December 30, 2006

December 2, 2006 - May 15, 2007 

· Implement Work Plan

· Steering Committee review and Approval of Tour Segments

· SUU Submit Invoices for costs incurred to date on or before June 1, 2007

· All Tour Segments Completed by May 15, 2007

May 26, 2007:

· Complete Handheld Mobile Tour Available to Monument Visitors   

June 1 – August 30, 2007 

· Fine tune and revise tour segments based upon performance and feedback

· SUU Submit Invoices for costs incurred to date on or before August 30, 2007 

· Final Steering Committee meetings

September 30, 2007:

· Final report due on before Sept.30, 2007 and submitted to NAU 

· SUU Submit Final Invoices for costs incurred on or before Sept.30, 2007

· NPS Challenge Cost Share In Kind Logs and Final Report Submitted

ARTICLE VII – LIABILITY

Each party accepts responsibility for any property damage, injury, or death caused by the acts or omission of their respective faculty, students, employees, or other representative, acting within the scope of their employment arising under this agreement, to the fullest extent permitted by law. 

ARTICLE VIII – BUDGET:

A complete and detailed project budget will be included as part of the project work plan to be submitted to NPS Cedar Breaks for approval by December 1, 2006. The following budget estimate represents broad categories subject to change by decisions of the steering committee and approval of NPS that will reflect actual projects needs much more accurately than known as of the date of this task agreement.  

Student Wages and Benefits Costs Estmate:  



$9,500.00

Project Materials and Supplies:





$12,500.00

Miscellaneous Expenses:





$2,175.00

In direct costs payable to SUU (17.5%)




$5,125.00

Total








$29,300.00

After formulation of the approved project work plan, or if project costs change significantly, it is allowable for the PI to request permission in writing to move money from one budget category to another to cover legitimate project costs within the not to exceed amount of this project of $29,300.00.
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