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ABSTRACT 
 
 

ASSISTANCE WITH PREPARING COLLECTION MANAGEMENT PLANS 
FOR FIVE PARKS: MOCA & MOWE, TUZI, SAGU, CAGR, AND TUMA 

PHASES I & II (ASU-16, ASU-20, & ASU-21) 
 

 
 This project was completed through a Task Agreement by and between the National 

Park Service (NPS) and Arizona State University (ASU) that is carried out through the Colorado 

Plateau Cooperative Ecosystem Studies Unit (CPCESU) and Joint Ventures Agreement for the 

purpose of mutual assistance in conducting a project entitled “Assistance with Preparing 

Collection Management Plans for Five Parks: MOCA & MOWE, TUZI, SAGU, CAGR, and 

TUMA.”  The purpose of this project was to provide technical museum management 

assessments for Montezuma Castle National Monument (MOCA), Montezuma Well National 

Monument (MOWE), Tuzigoot National Monument (TUZI), Saguaro National Monument 

(SAGU), Casa Grande Ruins National Monument (CAGR), and Tumacacori National Historical 

Park (TUMA).  

 

 Phase I (2005-2006) of the project included site visits to each facility and park collections 

at the Western Archaeological and Conservation Center, review of museum management 

programs, writing technical sections for collection management plans (CMPs), and 

editing/formatting of draft and final plan documents for four collection management plans 

(MOCA/MOWE and TUZI have some combined documents as they have a common 

administrative unit). 

 

 Phase II (2007-2008) of the project focused on an intensive effort to complete the CMPs 

for MOCA/MOWE and TUZI, and the development of an Action Plan for collections 

management needs at these parks. The CMPs were completed through the efforts of ASU 

Cooperator (Lewis) in reformatting, standardizing, researching, and editing the chapters to make 

them relevant, useful, and accessible to park personnel. Rodeffer (NPS WACC) provided 

guidance for the CMP process and reviews. Simon (ASU PI) contributed to the editing and 

review process. Many NPS personnel provided technical information and review comments.  

Draft documents for CAGR, SAGU, and TUMA were organized for next stages of the process 

within the funding and time allocated for this project.  Two ASU Museum Studies graduates 

(McKay – Phase I – site visits, and Lewis – Phase II – CMP completion) obtained training in 

NPS collections management guidelines and procedures in the development of the CMPs.  
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INTRODUCTION 

 

 This document reports the results of the “Assistance with Preparing Collection 

Management Plans for Five Parks: MOCA & MOWE, TUZI, SAGU, CAGR, and TUMA: 

Project Numbers ASU-16, ASU-20, and ASU-21.” The project was completed through the 

Colorado Plateau Cooperative Ecosystem Studies Unit (CPCESU) in cooperative agreement 

with Arizona State University (ASU). The “Parks CMPs Project” was funded by the National 

Park Service to complete the following goal: preparing Collections Management Plans (CMPs) 

for five southern Arizona parks. Phase I of the project was initiated in June 2005, site visits and 

collection management assessments conducted during 2005, and initial draft technical chapters 

written and disseminated for review in 2006. Phase II of the project was undertaken between 

the summer of 2007 through 2008 and included further work to substantially, update, research, 

and edit complete drafts of CMPs for the parks, with review comments by relevant park 

personnel incorporated into the final versions.  

 

 The project was designed to be collaborative between the National Park Service (NPS) 

and ASU under the Colorado Plateau Cooperative Ecosystem Studies Unit cooperative 

agreement. The project benefits both cooperators as graduate students in the Museum Studies 

program in the School of Human Evolution & Social Change (formerly Department of 

Anthropology), at Arizona State University, Tempe, gain valuable experience in developing 

Collection Management Plans for the parks.  NPS personnel had responsibility for training ASU 

students in NPS collections management practices and protocols for organizing, writing, and 

finalizing collections management plans for use by present and future park personnel. ASU 

cooperators were responsible for gathering of notes, organizing, writing, and editing the 

documents with input and review by NPS personnel.  

 

 The work was carried out in two phases, with changes of personnel for both the NPS 

and ASU teams between the first and second phases of the projects. The following sections 

briefly summarize the work that was carried out during Phase I and Phase II of the project and 

detailing of the final products developed and delivered. Lastly, recommendations are made for 

the work remaining to be carried out on the CMPs for SAGU, CAGR, and TUMA during future 

project installments of the Collections Management Plan project for these parks.  
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PROJECT HISTORY 
 

 The purpose of this project was to provide technical museum management assessments 

for Montezuma Castle National Monument (MOCA), Montezuma Well National Monument 

(MOWE), Tuzigoot National Monument (TUZI), Saguaro National Monument (SAGU), Casa 

Grande Ruins National Monument (CAGR), and Tumacacori National Historical Park (TUMA).  

This work includes a continuation of support for the collection management planning process 

which is currently being conducted. 

 

 Phase I of the project included review of museum management programs through CMP 

team site visits to each park facility and park collections at the Western Archaeological and 

Conservation Center in Tucson, AZ. Draft technical sections for collection management plans 

were written and an initial review was completed. During Phase II, intensive editing and 

reformatting of drafts into final CMP documents were undertaken for four collection 

management plans (MOCA/ MOWE and TUZI were coordinated because these are under the 

same administration unit; CAGR, SAGU, and TUMA were all separate CMP drafts). 

 

 The purpose of this project was to provide support and correct deficiencies in National 

Parks’ museum management programs. During planning efforts with the Collection 

Management Plans for MOCA, TUZI, MOWE, CAGR, SAGU, and TUMA, there were 

deficiencies indentified in each of the parks’ museum management program that will be 

addressed through development of Action Plans corresponding to the CMPs. The work for this 

project is conducted through cooperative efforts of NPS personnel with the Principal Investigator 

and ASU museum studies graduate students. The Principal Investigator, NPS Key Official, and 

relevant park staff developed a work plan at each phase of the project.  

 
PHASE I (2005 – 2007) 
 
 During Phase I, site visits were made to the parks and collections at WACC; information 

was gathered on outstanding collections management concerns for the initial drafts of CMPs 

between 2005 and 2006. The project was initiated with the supervision of Kevin Harper, NPS 

SOAR in Phoenix, and Peter Welsh, Director of the Museum Studies Program in the 

Department of Anthropology, ASU, Tempe. Colleen McKay, Graduate Student, assisted with the 

project documentation. Several NPS staff members participated in the site visits to the parks 
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and the collections management assessments; they also contributed to selected technical 

sections and chapters in the first drafts of the Collection Management Plans (CMPs). Their 

contributions are recognized in the CMP documents.  Notes of site visits are on record with the 

project and have been used as the baseline of developing the initial CMPs. These notes are 

archived at WACC with the project records.  

 

 The Phase I work resulted in rough drafts of a joint CMP for Montezuma Castle and 

Tuzigoot (MOCA/MOWE/TUZI), and one each for Saguaro (SAGU), Casa Grande Ruins 

(CAGR), and Tumacácori (TUMA). The initial drafts of the CMPs were reviewed by NPS 

personnel. The summary result of the reviews was that these rough drafts were too generalized 

and needed further work to tailor them to the particular needs and situations of collections 

management concerns at each park. Although specific comments on some of these drafts were 

received during Phase I, these were not incorporated into the draft CMPs.  

 

PHASE II (2007-2008) 
 

 In 2007, the project went through a transition due to changes in personnel availability at 

both NPS and ASU. Kevin Harper was no longer at the NPS SOAR in Phoenix, so Stephanie H. 

Rodeffer, IMR Museum Services Program Manager, at WACC became the NPS official for 

supervising the project.  Peter Welsh was working on other projects at ASU, so the project was 

transferred to Arleyn Simon, ARI/OCRM Director, at ASU to supervise the next phase of the 

project. Marin J. Lewis was hired as the Museum Studies Cooperator for carrying forward the 

work on the CMPs.  WACC provided the ASU Cooperator (Lewis) office space, computer and 

software, and access to NPS manuals and other resources for developing the CMPs. This 

arrangement worked very well for regular direct access to WACC personnel to research 

answers to issues and also direct contact with relevant park personnel through email and on 

their visits to WACC.  

 

 Given the duration of the project, during Phase II, information that had been gathered in 

the 2005 Phase I site visits needed to be updated regarding status of deficiencies in the 

collections management plans. Changes made to collections and their curation were updated 

for each park. Several deficiencies identified in the 2005 park visits had been rectified by the 

2007 re-formulation of the CMPS and it was necessary to identify these changes so that only 

currently outstanding needs and issues were identified in the updating of the CMPs in Phase II.  
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PHASE II SUMMARY 

 
 The purpose of Phase II (2007-2008) was to finalize the CMPs for publication. Stephanie 

Rodeffer, in consultation with Arleyn Simon (PI) and Marin Bey (Cooperator) decided to rank the 

draft CMPS from Phase I by state of completion and also weigh whether major changes had 

occurred to park collections management since the site visits. Based on this ranking, the 

MOCA/MOWE/TUZI set of CMPS were given the priority for first completion, with the others to 

be updated as time and funds on these projects allowed.  

 

 The cooperator reviewed all the drafts to determine the work that must be completed to 

finalize the documents, was in communication with the 2005 CMP team throughout the process, 

and provided additional CMP drafts for review by park and regional museum management staff. 

The most prevalent comment about the 2005 draft CMPs was how general—and thus not 

relevant—they were. The Phase II effort was targeted to rectify this problem by reformulating 

and reformatting the content of the CMPs to make them highly relevant to each park. 

 

 The cooperator took time to research NPS museum management policy and procedures 

to make the CMPs immediately relevant and accessible to park curators.  Multiple sets of 

reviews were incorporated and the drafts edited again to prepare a professional final draft for 

publication. Once complete and published, the cooperator was also be responsible for preparing 

the distribution of the published CMPs for the various individuals and agencies as mandated in 

Director’s Order #28, Cultural Resources Management Guidelines. WACC personnel were 

responsible for the distribution of the completed CMPS. 
 
MOCA/MOWE/TUZI  
 
 The 2005 draft CMP was extremely rough; no editing appeared to have been completed 

by the end of Phase I. The six reviewer’s comments on Montezuma Castle and Tuzigoot (from 

outside the CMP team) had not been compiled nor incorporated into the draft CMP. Montezuma 

Castle and Tuzigoot had been working on projects that fundamentally changed many 

recommendations within the 2005 CMP. Notably, noting changes brought about by the project 

to Improve Accession and Catalog Records and the Exhibition Rehabilitation project required 

careful research and editing to make the CMP reflect current collections management status 

and be relevant to Park personnel. 
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 In consultation with the parks, the initial joint CMP for Montezuma Castle and Tuzigoot, 

was split into two distinct CMPs. Separating the information from Montezuma 

Castle/Montezuma Well and that from Tuzigoot into two distinct CMPs took longer, and was 

more complicated, than initially expected, but with good result in terms of clarity, relevance, and 

usability.  

 

 The cooperator consolidated, streamlined, and edited language, performed fact checks 

on original research, and responded to the reviews of various regional museum management 

staff to create a more accessible, relevant CMPs. The museum tasks the parks had performed 

since the summer of 2005 were also researched and included in the CMPs.  

 

 A 10th chapter was created (Access and Use of Collections) to address various access 

and use issues within the park. Comments from the 2005 CMP team and other regional 

museum management staff support this decision to create a 10th chapter for all the CMPs. 

 

 The CMPs were reviewed by staff members in the Intermountain Region Museum 

Services Program at WACC, the park, and by CMP team members. The final CMPs 

(MOCA/MOWE and TUZI) were approved and signed by the park, and published. The CMPS 

were published with a spiral binding so these would easily lay open for ready use by employees; 

plastic covers were used for durability. Memos were prepared for distribution of the two 

completed CMP documents; distribution of the published CMPs was completed by WACC 

personnel.  

 

 Lastly, in consultation with the park curator, an “Action Plan” was developed by using an 

Excel worksheet to compile the recommendations for both Montezuma Castle and Tuzigoot 

collections management. These parks have a common administration and some shared staffing, 

so the joint action plan was a practical approach to aiding park personnel in addressing the 

CMP action items. The recommendations were further prioritized within their categories 

(immediate-6 months, 1-2 years, 3-5 years), and funding options identified. More complex 

recommendations were more thoroughly described. The Action Plan was published as a spiral 

bound workbook, using bullet point outlines, for ease of implementation and note taking as tasks 

can be completed. This action plan will help the park implement the recommendations set forth 

in the CMPs.  
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SAGU, CAGR, TUMA 
 

 By the start of Phase II, the 2005 CMPs for Saguaro, Casa Grande Ruins, and 

Tumacácori had never been fully edited, compiled, or reviewed. The drafts were not written 

professionally, and contained missing research that needed to be completed by the cooperator. 

In additional, none of the formatting followed the style guides and had to be corrected.  

 

 SAGU.  At the start of Phase II, the 2005 draft of the Saguaro National Park CMP had 

not yet been reviewed by the CMP team. The initial chapters were collected and consolidated, 

and the cooperator streamlined and edited the language. Many facts were checked to ensure 

accuracy and relevancy in 2008. The compiled draft was sent for review by the park, the 2005 

CMP team members, and Stephanie H. Rodeffer, IMR Museum Services Program Manager, at 

WACC. Comments were received and were begun to be addressed in the draft. This draft was 

not yet in a form to send for review to other regional museum management staff.  

 
 CAGR.  Due to the extensive work effort needed to update, edit, and finalize the CMPs 

for MOCA/MOWE and TUZI, the re-writing, review, and editing of the CMP for Casa Grande 

Ruins could not be completed within these cooperative agreements (ASU-16, 20, and 21).   

 

 In addition, the Phase I tasks of assisting with routine maintenance of exhibits where 

housekeeping plans were in place, and temporary packaging or exhibit objects for Casa Grande 

Ruins in preparation for transfer to WACC for long-term storage were never completed. The 

understanding of the Phase II investigator and cooperator is that those tasks were no longer 

needed in 2008, as they were meant to be accomplished during the 2005 on-site visits by the 

CMP team.  

 

 The collections management needs of CAGR have changed substantially since the initial 

site visits by the CMP team in 2005, therefore a major re-evaluation of needs is in order to 

update the concerns and also to rule out those which have been addressed by the park in the 

subsequent years since the visit. This CMP will require the most revision, or starting anew with 

a fresh evaluation of the collection management situation and needs. However, this is beyond 

the funding available under this set of agreements (ASU-16, 20, and 21).  
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 TUMA.  The re-formulating, review, and editing of the CMP rough draft for Tumacácori 

could not be completed within the available budget of these projects. A reassessment of current 

status of collections management and changes since the rough draft was compiled is 

warranted.  

 Due to the extensive work effort needed to update, edit, and finalize the CMPs for 

MOCA/MOWE and TUZI, the re-writing, review, and editing of the CMP for Tumacácori could 

not be completed within these cooperative agreements (ASU-16, 20, and 21).   

 

CONCLUSION  
 

 In summary, Phase I (2005-2006) involved site visits by the CMP teams to the parks to 

assess collections management needs. The notes taken on these visits were used to develop 

the initial rough drafts of the CMPs. Some Phase I tasks were never fully completed. One of the 

original tasks of Phase I was to write new Scope of Collections Statements (SOCs) for the 

parks. Rough drafts of these were prepared by an ASU Museum Studies graduate student 

(Colleen McKay) under the direction of Peter Welsh (2005 investigator). However, the SOCs 

were incorrectly included as the second chapter of the draft CMPs, when they should have been 

stand-alone documents. In Phase II, the SOCS were removed from the CMPs and remain in 

draft form and needing updates and review to be finalized and approved. 

 Phase II of the project (2007-2008) focused on updating, reviewing, and editing the 

CMPs. Existing drafts and additional sections and chapters were reorganized and edited into 

comprehensive relevant documents with consistent presentation and formatting for accessibility 

and usefulness to park personnel.  The major emphasis was on the completion of the two final 

CMPs for MOCA/MOWE and TUZI and the compilation of a joint Action Plan for these units with 

combined recommendations for these three units that are under one administrative office. The 

distribution memos and addresses were printed for the CMPs.  WACC personnel were 

responsible for the distribution of the CMPs. 

 

 Additionally, the initial draft CMPs for CAGR and SAGU were reformatted and notes for 

TUMA were organized. At the end of the available Phase I and II funding, under ASU-16, 20, 

and 21, further work was needed to take the remaining CMPs to completion.  The NPS Museum 

Services Program Manager (Rodeffer) obtained additional funding under new CPCESU projects 

(ASU-33 and ASU-41) in cooperation with the ASU PI (Simon) to advance the next phase of the 

project. Those projects are underway at the time of writing and submission of this report. 
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Results of ASU-33 and ASU-41 will be reported separately upon completion of those 

cooperative projects.  

 

 This report has presented a summary of the work completed under Phase I and Phase II 

of the CMP project for MOCA, TUZI, SAGU, CAGR, and TUMA which included site visits and 

formulation of initial drafts of CMPS, followed by finalizing, reviewing, and editing the finished 

CMPs for MOCA/MOWE and TUZI and the compiling of drafts and sections for SAGU, CAGR, 

and TUMA. The parks benefitted from the advancement of their CMPs for staff use and the 

partner benefitted by obtaining further training and experience for two Museum Studies 

graduates in NPS collections management procedures and policies, as well as organizing and 

editing complex documents that resulted from the CMP team efforts. The efforts of all NPS 

personnel who participated in the initial site visits, development of technical sections, and 

reviews of the finalized CMPs were valuable to the success of this project.  
 

 
 

APPENDIX: Project Documents 
 
 
ASU-16 
 Site Visits to the Parks,  
 Start 6/1/2005 through 10/30/2005 
 
 
ASU-20 
 Continuation of ASU-16,  
 September 1, 2005 to September 30, 2006. 
 
 
ASU-21 
 Continuation of ASU-16,  
 November 1, 2005 through March 30, 2006. 
 
 
No Cost  Extension for ASU-16, ASU-20, and ASU-21 
 Through December 1, 2008 
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