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ABSTRACT


The purpose of the project was to provide assistance to Fort Davis National Historic Site, TX, to prepare and pack cataloged archeology collections in order to move these to the Western Archeological and Conservation Center (WACC), in Tucson, AZ, for curation. Museum collections must be cataloged and preserved in accordance with NPS Management Policies and Directors Order 24. During this project, ASU cooperators cataloged archeological backlog and prepared and packed the collection over a 12 week period for relocation to WACC.


This phase of the project was completed through a Task Agreement by and between the National Park Service (NPS) and Arizona State University (ASU) that is carried out through the Colorado Plateau Cooperative Ecosystem Studies Unit (CPCESU) and Joint Ventures Agreement for the purpose of mutual assistance in conducting a project entitled, “Fort Davis National Historic Site: Prepare and Pack Cataloged Archeology Collections to Move to Western Archeology And Conservation Center (WACC), Tucson, AZ.”  The purpose of this project was to provide technical museum management assistance to FODA with processing the materials for shipping to WACC, and included cataloging when necessary.

During the project (mid-January through mid-April 2011), the ASU team of Susan Buchel, consulting curator, and Amy Rose Drew, ASU museum student intern, worked at Fort Davis NHS, TX, on the collections to be transferred. Kate Hogue, BIBE/FODA curator, provided access to the collections and workspace for the project. Susan Wells, WACC curator, provided coordination with WACC guidelines and procedures for preparing the collection for transfer. Arleyn Simon, principal investigator, and Linda Williams, project manager, provided project coordination and administration from ASU in Tempe. 


The Fort Davis NHS collection includes approximately 100,000 objects, cataloged and uncataloged, located in two Historic Buildings, HB-3 and HB-20. Processing and relocating a portion of the collection to WACC will result in improved preservation for the archeological collections, and improved storage for museum items remaining on site. The moving of collections to WACC and the concurrent cataloging project at FODA improved storage for museum items remaining on site.

By the end of the 12 week project, the ASU Team (Buchel and Drew) had prepared a total of 198 boxes of material and stored them in the Bally building in preparation for transport to WACC. This included 41,115 objects for shipment to WACC. A total of 671 accessions (92.7%) were packed out of a total of 724 archeological accessions. Remaining archaeological collections are either not yet cataloged, or located within a long sequence of accessions to be properly processed in numeric order as required. Suggested next steps for the collections remaining at Fort Davis are outlined in the final report and these may be candidates for future projects.

In addition, the project provided the ASU intern (Drew) with a training experience (12 weeks, 40 hours per week) in a wide variety of museum tasks with an emphasis on packing and moving museum collections, as well as an opportunity to learn the intricacies of the NPS cataloging system. The consulting curator (Buchel) provided expert training for the intern. The final report for the project was reviewed by FODA and WACC project members, and the final version provides documentation of the goals, processes, and outcomes of the project. 

Fort Davis National Historic Site: Prepare and Pack Cataloged Archeology Collections
to Move to the Western Archeological and Conservation Center (WACC), Tucson, AZ
PROJECT REPORT

INTRODUCTION AND BACKGROUND
The ASU-66 Project was implemented to provide collections assistance to Fort Davis National Historic Site in order to organize, catalog, and prepare much of their archeological collection for transfer to the Western Archeological and Conservation Center (WACC), Tucson, AZ

The Fort Davis NHS archaeological collection had to be prepared for transfer according to NPS standards. This ASU-66 project was undertaken to provide preparation for the transfer and curation of the collections at WACC, thus providing accountability in accordance with NPS Management Policies and Director’s Order 24.
The student internship included in the project was designed to provide training for a student in organizing collections, cataloging objects, and preparing collections for transfer and curation at WACC. Expertise in protocols and procedures was provided by the consulting curator and the WACC personnel on behalf of the National Park Service, with coordination by the ASU PI.

The consulting curator and student intern worked at FODA for 12 weeks (mid-January through mid-April 2011) to conduct the necessary collections work. The current status of the collection at the park was assessed, and protocols developed to address deficiencies in the organization and cataloging of the collection in order to prepare the collections for packing for transfer. Inconsistent and incomplete records in the catalog database were indentified and corrected and the collection was organized by material class.
At the completion of the project, a total of 198 boxes of correctly cataloged and organized collections were stored in the Bally Building for transfer to WACC. Reorganization for better storage of the remaining collections was undertaken as time permitted, with a listing of next steps developed to address deficiencies in the cataloging of these collections. 
PROJECT TEAMS AND WORK
The NPS Curator (Susan Wells) provided coordination for the project to meet the standards of WACC for the move of Fort Davis collections to the WACC repository in Tucson, AZ. The NPS provided a copy of ICMS for use by the ASU team (consultant curator and museum student intern) for cataloging and data entry procedures, authority tables, naming conventions, and object identification as well as information about proper boxing and storage methods. The FODA curator (Kate Hogue) and ASU PI (Arleyn Simon) provided ongoing supervision for the project.
Susan J. Buchel, consultant curator, provided extensive knowledge and experience with NPS collections management procedures on location at Fort Davis NHS.  Amy Rose Drew, ASU museum studies intern, assisted the consulting curator with the project collections activities at Fort Davis. The intern received training and experience in NPS collections management guidelines and procedures inventory and cataloging of archaeological collections containing historic materials and guidance in the storage and packing of collections for transfer. 

The project was planned to have the consultant curator working at Fort Davis for 12 weeks, and the student intern assisting for 8 weeks. However, after the project was underway, the park increased the student intern duration to 12 weeks as well. The two person team worked together for the three month duration of the project (mid-January 2011 through mid-April 2011).
PROJECT WORK

Staff Discussion 

The ASU team spent time with park staff, particularly park management, regarding the initial process used in packing the collections as well as any changes to procedures.  Discussions with staff included reasons why storage at WACC is more efficient, how materials can be accessed from WACC for use in the park, and ideas regarding next steps in the process to consolidate the FODA collections.

During the first stage of the project, the following activities were accomplished: 

· review of WACC requirements for sending archaeology objects to their facility.

· review of park accession records to determine which objects to pack, and which accessions to begin the packing process with.

· review of park catalog records to determine whether all information is consistent and sufficient to create object labels required for packing. 

All activities continued throughout the duration of the project including, packing, updating the database locations, correcting data as needed, creating packing records, and maintaining a running box number list.

Several large accessions contained both cataloged and uncataloged materials. The curators (Buchel and Hogue) reviewed these accessions and found that for the most part, the uncataloged objects were metals. Since, at WACC the storage of archeology is organized by material type first, followed by the object name, it is not possible to pack these accessions until all metal objects have been cataloged. An in depth discussion was held between the FODA curator and the ASU team on NPS deaccession policies; the collections could have benefitted from a thorough assessment and deaccessioning prior to this project. 

However, since other material types have been cataloged, the team proceeded to pack and organize these (including: glass, ceramic, bone, stone, etc.). During this stage, the team packed the cataloged non-metals from the large accessions (FODA-)820 and (FODA-)933. Cataloging and packing the metals from accession (FODA-)820 was reserved for later work as time allowed. 

Intern Training 
During the initial steps, training opportunities abounded for the ASU intern. The intern and consultant curator discussed revisions to initial procedures, overall collection management policies and procedures, and deaccessioning procedures in the NPS. The team continually discussed thoroughly the “reasons” why each step was being taken, how collections care needs to be approached with the “big picture” in mind. The team members reviewed standard museum practices for accessioning, cataloging, storage, and environment. The discussions were integrated into each day’s activities, discussing the ramification of poor documentation, incomplete data, and storage procedures as instances arose. Discussion and planning were included of how to best pack collections to foster later access, ensure their preservation, and keep objects and field records linked.
The Intern (Drew) was trained in handling museum archeological materials, packing materials according to the scheme required by WACC, cataloging archeological objects, marking archeological objects, safety concerns in use of labeling materials, safety concerns regarding packing of archeological objects, overall project design and procedures. The intern received training on the proper labeling of objects as well as archival bags and box labels. She received training on the safe use of the acryloid B-72 labeling polymer, including reading the product’s MSDS and an NPS Conserv O Gram on the subject.
The intern received training to catalog archeological objects to NPS standards by cataloging objects found during inventory that have not yet been entered into the ICMS program. The intern also learned to manipulate the database to pull reports, modify batches of records, and create filters to cluster records to aid packing.

Preliminary Project Work
Before packing the FODA archeology collection began, several essential preliminary processes had to be completed. It was recognized that the object names in the FODA catalog had been assigned arbitrarily, without authorities table control. Objects must be packed in object name order, so this unexpected step was necessary before packing could begin. 

· to rectify this problem, five workdays were spent on completely revising the authorities list, creating references, and then going through the entire database to standardize object names.

· this authorities list will now be used, edited and expanded by the park as new cataloging continues.

Object Names:  FODA records lacked standardized object names for its archeology collections.  Since the items were to be packed (by material and then by object name), a standard nomenclature was mandatory. 
· It took a full week of the consultant curator’s (Buchel’s) time to create, consolidate and coordinate a FODA list with the list used at WACC. Buchel consulted with the WACC Registrar and the FODA/BIBE Curator in creation of the listing. 
· Catalog records were then updated to reflect these name choices resulting in several thousand "recataloged" records (a change of object name is considered a “recatalog”).

State Site number and Site Name: This information should be included on the labels of boxed archeology collections. These fields had not been entered for any of the park objects, nor did park staff have this information on hand.  
· It took about a week of inquiry to obtain this information, add it to the labels and globally add it to the archeology catalog records.
Supplies and Workspace:  Though many supplies had been purchased for the project, the ASU team found need for pens and other small items which were quickly ordered and received.  A workspace had not been prepared, so the first days were spent bringing necessary supplies to the apartment and organizing a work space to hold supplies, provide sufficient table space, computer work station, and shelving for storing materials as they were being worked on.

Maintenance personnel were enlisted to help the team bring a truck load of materials from the HB-3 storage area to the project work space. This saved many smaller trips back and forth and allowed the objects to be retrieved more quickly by accession and got them packed more efficiently.

Determine which accessions to pack.  The ASU team thought that they would be given a listing of the accessions that were ready for packing, but they had to create their own list.
· Generation of this list was impeded by the lack of information on the accession database (see additional comments in the "follow up projects" section). 
· The ASU team had to spend more time than expected going into the accession folders to attempt to determine whether an accession was "ready" to pack or not.

PROJECT PROTOCOLS 
To complete the project, various tasks required developing a set of protocols and a tracking plan. The following sections detail the efforts made in these essential areas that facilitated workflow for the project goal of preparing and packing the collection for transfer to WACC.

The team created forms that were used during the project to: (a) assign and track Box #s. and 

(b) to record activity for each accession as it was packed. 

The first five accessions of materials were brought to the workspace to begin the process. Four of these accessioned were thoroughly inventoried and processed using these as the “tests” for how to proceed efficiently. The fifth accession was then inventoried using these procedures. 

All of the “miscellaneous” boxes of archeological material were brought to the work space to be available during the project. Assorted accession objects were located in these miscellaneous boxes, and the team needed to pull from them often as they reassembled accessions for packing. Additionally, moving some of the collection to the work area opened up space in the cramped storage room (HB-3) for sorting and reorganizing artifacts back into accession groups for easier retrieval during the packing process.

Once an accession was fully packed, the contractor or intern went back into the museum database to update object locations with the new box numbers for shipping and made other adjustments to the data if errors or discrepancies are found.

A “packing record” was made for each accession, noting any issues, any missing objects, the boxes in which the accession’s objects were packed, and any other useful information. All boxes are labeled per WACC instructions, and a running box number list was maintained, documenting the material type, accessions, and catalog number run included in each box. 

As objects were gathered from storage locations, the team consolidated remaining objects within the specific storage cabinets to speed the retrieval of the next batch. Objects were frequently “not quite” in the location noted on the computer database, so a search was made nearby to attempt to locate the object. In a few cases, the team was not able to locate certain objects, but maintained a list so that these might be identified during a later stage of packing.

Box Number List: An excel spreadsheet was created to document box numbers assigned as packing commenced. The spreadsheet includes information about the accessions included in the box and the catalog number run the box represents.  Provenience and object type was also recorded, along with any special notation. Four container types were created:

BX nnnn 
These are standard sized boxes (as determined by WACC)


CAB nn
These were objects that will be put in cabinets when they arrive at 




WACC either because they are particularly fragile, or because they 



were illustrated in the archeological report.


OVER nn
These were objects too large for the standard boxes.  They were 



placed in either extra long, or larger volume boxes for shipment.  




They will probably be stored on open shelves at WACC.


OPEN

Only three items were not placed in a box, either due to size or weight.

Partially filled boxes: A small number of boxes were not completely full. These are of two types:
1.  Boxes with room for more objects of any accession number.  These boxes were highlighted in yellow on the box number list. 
· Several of these boxes are for materials illustrated in final reports, or contain unusual materials (like "horn") and so may include items from non-consecutive accessions.  
· Our recommendation is that if no other objects have been added to these boxes before the move to WACC, and that these boxes be transferred along with the filled boxes.

2.  Boxes with room for more objects, but care taken to pack consecutive accessions. These few boxes were highlighted in purple on the box number list.
· These include objects found in some of the highest accession numbers we packed – room still exists for more objects in yet higher accessions.
· Some of those higher accessions, however, were not cataloged, so the box could not yet be completed.
· We recommend these remain at the park to be completed when the later accessions are cataloged and packed for transfer.

The open boxes were stored on the central table in the Bally building for easy identification and have a yellow or purple tag showing they are "OPEN."

NOTE:
· The box number list calls the box numbers "WACC BX nnnn" and locations on catalog records also were updated as WACC Bxs for easy retrieval as packed materials.  
· On the actual boxes, however, the same number would read as a "FODA BX nnnn" so that when they arrive at WACC it will be obvious these are FODA collections.
Updated Locations:

As each accession was packed, the item locations were updated on the ICMS database. Location designations were standardized as follows:


WACC BX nnnn 
These are stored in the Bally Building


WACC CAB nn
These are stored in the Bally Building on the table


WACC OVER nn
These are on the floor along the Bally Building's east wall


WACC OPEN
One is in the Bally Building with the oversized boxes, the 





two metates are on open shelves in HB3.

Objects remaining at FODA:

Objects that the ASU team processed, but are not going to WACC, have been stored in various locations in HB-20. Their locations have been updated in ICMS; most are in CAB 701 and CAB 702.

Only a few objects could not be found.  These records were updated with locations that began with “NOT FOUND 2011” followed by the location previously entered by catalogers.
· During the last days of the project the ASU team went back through and tried to find earlier "not found" objects.  It was easier to look with the cabinets nearly empty. All but 28 objects were found. 
· Additionally, the team found about a dozen objects that had previously been considered "missing!"  Many objects found were not located in the place recorded in the database – another factor that kept the project "interesting."

Cataloging Objects:
Several accessions contained both cataloged and uncataloged materials. Or small accessions, within a run of accessions, were found to be not cataloged.  Since the storage of archeology at WACC follows accession number, material type, and then object name, it was not advisable to pack objects from these accessions until all items have been found and cataloged. 
· Generally, the consultant curator (Buchel) would review the accession folders of "partly-" or "not-cataloged" accessions to determine provenience and learn where the uncataloged pieces were stored. 
· Many uncataloged objects were only found by chance, since the accession folders (much less the database) had no information.  As the team became familiar with the storage areas, they often found these uncataloged items despite lack of documentation.
· The consultant curator (Buchel) would then bag the objects, and complete labels (accession number, object name, provenience).
· The intern (Drew) would then assign catalog numbers, affix the number to the object, measure, describe, assign location and enter the information in the catalog database. 

· Buchel would then pack the objects in the assigned boxes.
Many catalog records needed correction. The errors were often related to correcting object names to maintain a standardized nomenclature.  There were also errors in material type designation (Class 4 – i.e., items made of glass might be marked METAL).  
· Several dozen were cataloged as History even though the accession was a field collection with obvious archeological provenience.  This required recataloging to assign the proper classification hierarchy. 
· Sometimes, as the team was packing objects they noticed an object obviously misnamed and changed the object name.  Several object names were questioned, but since the team members were not subject-area specialists, they let the name remain.
Consolidating Objects for Later Packing:

Accession FODA-00820 is a large, partially cataloged collection of objects of "unknown" provenience.  The ASU team was able to pack objects of all non-metal material for these had already been cataloged.  The metals were only partially cataloged (393 records), so the team could not pack them.  The team was able to consolidate the uncataloged metals from a variety of documented (and undocumented) storage locations. The cataloged and uncataloged metals are now stored in HB-20 for cataloging.

Accession FODA-00933 is also a large, partially cataloged collection.  Just a few items were non-metal and were packed.  The cataloged metals (54 records) and those uncataloged metals found during packing have been consolidated and are now stored in HB-20 for cataloging.  A large contingent of uncataloged metals is still stored in HB-3; the team took efforts to consolidate them into the southwest corner, unless they were located in cabinets.

Archeological accessions numbered higher than FODA-01538 were not packed, since there are 36 of them and many are of questionable value to the park. (See additional discussion in "follow up projects" section). Several of these are stored in the cabinets of HB-3.  Those that were found loose during packing have been consolidated and are now in boxes in HB-20 Cab 701 or 702.  Accession files and accession records in ICMS were updated to show these locations to aid future de-accessioning or cataloging projects.

Recycling:

We attempted to retain the plastic bag in which an item had been originally stored if it was in decent shape and appeared to be of appropriate material.  We used the smallest bag for each object where possible to conserve on bag size use.

As we removed chip board trays and foam from cabinets, we attempted to reuse the foam and stored trays for future use.  Any paper or tissue used in the original storage was recycled.  All non acid-free boxes, or acid-free boxes too dirty for re-use, were taken to the recycling trailer.
The team made efforts to salvage reusable packing materials (chip board trays, ethafoam liners, original plastic bags) when possible. Materials were reused for packing, or saved in boxes for later use at Fort Davis with collections activities. The appropriate reuse of materials contributes to cost reductions and sustainability of the collections management efforts.
Consolidation of supplies:

Most of this incidental work was completed as volunteer time, rather than as part of the paid project. The team found that supplies and equipment were scattered throughout the storage spaces.  It was important to gather these (particularly the labeling supplies) to move the packing project forward, so scattered materials were gathered and sorted into groups: labeling, environmental monitoring, exhibit preparation, document storage, housekeeping, storage, etc.  This effort should help future projects to consolidate the collection for transfer or to deaccession selected objects.
CONCLUSION
By the end the project, coinciding with the end of the 12 week project timeline, the following tasks had been completed to meet the goals of the project.

· Packed 671 accessions (92.68%) out of 724 archeological accessions. 

The remaining archeological collections are either not cataloged or are located numerically within a long series of accessions (many of the more recent acquisitions) that are not cataloged, making it impossible to pack boxes by accession number as required.
· Packed 41,115 objects for shipment to WACC.

6,345 records (93.75%) are corrected and verified of a total of 6,768 records of cataloged objects. The remaining cataloged archeology items came from accessions that could not yet be packed due to uncataloged objects in their own, or nearby accessions, in the numerical sequence.

· Packed 198 boxes of collections for transfer to WACC.

By the end of the project, a total of 198 boxes of collections material was packed. These were stored in the Bally building in preparation for transport to WACC.
· Processed another 1,052 archeological objects.

Some objects are to be retained at the park at the request of park management (the Nail Type Collection, items from Tinaja de Las Palmas battle site, and a box of objects that might be used in exhibits.
· Cataloged 986 objects (426 catalog records).

These objects were not previously cataloged and were included in the packing mentioned above.  This number of objects and records represented 93 accessions that were previously in the “NOT CATALOGED” status, and 42 accessions that were in the “PARTIALLY CATALOGED” status, thus bringing the total of fully cataloged archeological accessions from 524 up to 656 (out of the 724 total).
· Non-archeological objects were returned to the collections.
The team returned to collections about a dozen objects that had been inaccurately designated as archeology.  Also processed and included in the totals given above were several dozen objects marked historical that were archeological, or came from archeological accessions.
· Consolidated cataloged and uncataloged materials.

The team consolidated the cataloged and uncataloged materials from the FODA-1500 – FODA-1800s accessions (and the FODA-820, FODA-933 accessions) that had been stored in HB-3.  These are now stored in HB-20, the main collection work area, in accession number order, with locations updated on ICMS. This will make these accessions much easier to process in a later stage.

By the end of the 12 week project, the ASU Team (Buchel, consultant curator, and Drew, student intern) had prepared a total of 198 boxes of material and stored them in the Bally building in preparation for transport to WACC. This included 41,115 objects for shipment to WACC. A total of 671 accessions (92.7%) were packed of a total of 724 archeological accessions. Remaining archaeological collections are either not yet cataloged, or located within a long sequence of accessions to be properly processed in numeric order as required. Suggested next steps for the collections remaining at Fort Davis NHS are outlined in the final report and appendix and these objects may be candidates for future projects. 
In addition, the project provided the ASU intern (Drew) with a intensive training experience (12 weeks, 40 hours per week) in a wide variety of museum tasks with an emphasis on packing and moving museum collections, as well as an opportunity to learn the intricacies of the NPS cataloging system. The consulting curator (Buchel) provided expert training for the intern. The final report for the project was reviewed by FODA and WACC project members, and this final version provides documentation of the goals, processes, and outcomes of the project. 
Appendix 1:  Follow-up Projects at FODA
by Sue Buchel, April 21, 2011
Work remains to be done before the totality of the collections at FODA are fully consolidated and properly stored, and before these can be considered for transfer to WACC. The following sections highlight the areas of collections management that need work and suggestions for remedying these deficiencies that will lead to successfully consolidating the FODA collections. 
1.  Data upgrade (should occur prior to any new project):

In its current state, the 1800+ accession records in ICMS at FODA are nearly useless for data retrieval, research or collection management activities due to incomplete and inaccurate records. 
· The entire database should be reviewed to correct incomplete or inaccurate fields before an expensive project is funded that would need to make use of this information.

Sources:  Former staff misunderstood entry of sources. A field collection comes from the park not from the person who retrieved it.  Many field collections show staff, an archeologist, or a visitor as a "Source, Individual."  
· Field collections should show "Fort Davis NHS" as the "Source, Institution" and then, if known, the individual in charge of the project, such as the archeologist, could be listed as the "Source Official." 
Much inconsistency exists in how source names were entered for all types of accessions. Institutions are entered with many variations. Some names are last name first others are first name first. 
· Data entry of source needs to be consistent. 
Cult Res Totals:  Now that we have cataloged many objects, found missing items, etc., the item totals for most field collections are no longer correct.  
· the item totals for field collections should be reconciled against catalog totals and updated. 

Description:  Perhaps the most frustrating part of the database. With their present content, descriptions are nearly useless in using the accession database to assist research or collection management.  Most simply say "Assorted objects."  Or if any detail is available, it is not up front, but at the end of a long sentence and not easily viewed.  The field collection accessions lack provenience information which could be put either in the Description or in the secondary field on the second page of data.  
· I tend to prefer that the description appear in BOTH places, and up at the beginning of the description, since that is usually the primary information distinguishing archeology.  Descriptions often failed to describe the circumstances of the acquisition.

The three field described above contain the most egregious errors.  But the whole database needs cleaning and upgrading by comparing it to the accession folders and correcting these and other fields.

2.  Improve/Preserve Accession Information in Folders:
The need for this project is independent of future consolidation projects, but it would be effective and efficient to do it while updating the database since files would be reviewed at that time).
· Many sheets of information in the accession files are on poor quality paper that will not last long. These should be photocopied to acid-free paper.

· Most files lack accession receiving reports (which would be useless unless more specific information is included in the database).

3.  Make record photograph files use-able:
Someone expended many days and hours to photograph objects in the collection; this is potentially a highly useful resource.  However, the cataloging of the photographs failed to understand how the photographs could be used to facilitate collection management and research.  The photographs are cataloged only by film roll/frame number, without reference to material, object name, or accession, or catalog number. The state of the present catalog is useless. 

· It will take time for someone (a trained volunteer?) to go back to the photo logs, and record at least the catalog number of the object pictured in each frame. Then the photo cards should be filed at least in catalog number order.

This project is important as the park attempts to review its collection for potential deaccessions, and would have been useful in looking for objects for the new exhibits. It also becomes important as archeological objects are sent to WACC for storage.  
This photography effort with appropriate cataloging, (now with the cost saving advantage of digital photography), should be continued for more recently cataloged objects.  This photo documentation step should become part of the cataloging process, at least for complete objects (as opposed to fragments).

4.  Reconcile Past Dispositions

The past deaccession records need to be reconciled with the collections, archives, and the database. It is vital before beginning a process to deaccession more museum objects, to understand what objects have already been removed – why, when and how.  
· Over 150 objects are recorded in the catalog database as deaccessioned, yet only 41 objects are listed in the deaccession module of ICMS. 
· Two deaccessions have been completed, according to the module, while another 7 are in "process."  
· Time should be spent trying to complete these transactions and find data to create other transactions to finally get these items off the books as much as possible with the assistance of the park's board of survey and the regional museum program manager.  

· Other items may have been removed between the time they were accessioned and cataloged.  
· Accession files (and the detailed notes left by former curator McComb in the database) should be reviewed to determine what items may have been removed, and create proper documentation, review and approval. 

This project is vitally important before the next two steps are taken because it will help the collection manager and park managers understand what materials were deemed disposable in the past, will find consistencies and inconsistencies that will aid the development of deaccessioning criteria for each class of object.

5.  Develop deacessioning process

The goal of the park is to consolidate its museum collection. Archeological objects would be moved to WACC, while historical objects would be consolidated in the Bally building at FODA.  But the park is not ready to continue this process until proper deaccessioning occurs.

· First, many historical objects are not original to the site and could be removed unless they provide interpretive value.  
· Much of the remaining uncataloged archeology was not acquired through any systematic system, but are merely collections of undocumented surface finds, clumped by year.  
· The case could be made that this is not really archeology (it was not recovered through systematic archaeological investigation), therefore it is not of sufficient value to be retained in perpetuity (and at great expense). 
· These surface finds cannot simply be removed, since they came from the site, and are a part of the site's history.  So what to do?

Recommendations. My recommendation would be to create a project in which the park:
a). Have someone facilitate a 2-day gathering of 6 to 10 staff, regional personnel, park partners, and subject-area specialists. The group would:

· review the SOCS and other park foundational documents

· identify those park interpretive/research themes that are most effectively illustrated by museum objects

· systematically review the collection (prepared for viewing by the Curator)

· develop site-specific criteria for deaccessioning the various classes of objects: 
History, Archeology, Archives, Ethnology. 


Not an object-by-object list, but a decision tree.

b).  Summarize the results and create a draft document for review by the participants.  Comments from the participants are then incorporated into a final document to be approved by the superintendent and regional officials.

c).  Using the criteria set up above, the curator or an assigned project manager returns to the collection and compares historical objects with their records to find those that appear to meet the deaccessioning criteria, and create a list of potential deaccession candidates.

· A small group (interpreters, subject-area specialists, curator) reviews these objects, and those agreed upon are set up for final deaccessioning process.  The process for removing objects outside the Scope of Collection is described in the Museum Handbook.

d). The archeological objects present a special challenge. The following steps are suggested:

· Use the basic criteria developed during the process above to identify accessions of archeology that appear to lack provenience or were not collected systematically.

· Arrange these collections in a manner that they can be reviewed visually with all available data at hand.

· Invite a recognized historical archeologist to the site to review these collections systematically with the Curator and one or two others.

· Pull out accessioned objects that the archeologist and team deem diagnostic as archeology, or that have interpretive potential.  These would be retained in the collection, cataloged, and either packed for shipment to WACC or retained at the park for exhibit.

· Gather the remaining objects and prepare a large, single deaccession action. Create the justifications for burial (storage) on-site and obtain approvals of park and regional officials, and follow normal deaccessioning procedures to ensure proper documentation.

· Use the same archeologist and team to look at the non-systematic collections that have not yet been accessioned into the museum collection and use the procedures above to determine which should be accepted, and which should be "stored" in a burial location on site.

6.  Begin phase two of archeological cataloging/packing.

Once the remaining uncataloged archeological objects have been "sifted," the remaining objects need to be processed for transfer to WACC.  The same procedures used in this first packing project effort can be used.

7. Finally, the park is ready to truly consolidate its collections.

Freed from historical objects that are outside the Scope of Collections and archeological objects that have no research potential, the park now has its organic museum collection.  The storage and work spaces can be rearranged to maximize the efficient use of space, provide the best environmental protection, consolidate museum supplies and equipment, and provide decent work space for curatorial staff to maintain the collection and to properly process new materials resulting from systematic research at the park.

Appendix 2:  Project Documents
ASU-66 cooperative agreement

ASU-66 modification
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