
University Undergraduate Committee Notes of Discussion  
September 2, 2021 – 3:45pm-5:00pm, zoom virtual 

 
Meeting called by:  Diana Coleman, Chair 
Type of meeting: University Undergraduate Committee 
Facilitator:  Diana Coleman 
Note taker:  Barbara Branton 
 
Voting members: Andrew See, Christopher Gore, Christopher Sthultz, Diana Coleman, Jennifer Knight, Kevin Shumway, Joe Collentine, Lauren Acosta, Lisa Bliss, 
Matthew Bowker, Melissa Schonauer, Melissa Settle, Rick Stamer, Venkata Yaramasu, Whitney Stefani 

 
Non-Voting members: Chris Drake, Jeff Berglund, Melinda Treml, Debra Craig 
 

Excused: Betsy Buford 
 

Topic Discussion 

Welcome 
Call to Order 

Quorum was present. . 

Notes of Discussion 
L. Bliss moved; W. Stefani seconded and the notes of discussion for April 13, 2021, were passed with one 
abstention. 

Welcome, New Members & Bylaws and 
election of co-chair 

Members introduced themselves, their campus affiliation and length of time on the committee.  Chair Coleman 
reminded members of the committee’s charge:  

Faculty Senate Charge 
2.1 The University Undergraduate Committee is charged by the Faculty Senate to establish and maintain standards, 
policies, and procedures to ensure university undergraduate curricula comply with the stated mission and goals of 
Northern Arizona University. The UUC accomplishes this charge by:  

2.1.1. articulating standards for undergraduate study across disciplines,… 
2.1.2.  providing meaningful feedback on newly proposed undergraduate degree and certificate plans in 

relation to NAU’s current programs to the academic unit’s College Curriculum & Assessment 
Committee, and, to the academic unit’s Dean and Provost;  

2.1.3. evaluating and recommending approval or disapproval, to the Provost, of courses or plans that exist 
to serve the overall academic mission of undergraduate education across colleges; 

2.1.4 reviewing sections of an undergraduate program’s Academic Program Review or Specialized 
Accreditation report that pertain to undergraduate curriculum, … and 

2.1.5 making recommendations to an academic unit’s Dean, the Provost, and the Curriculum and Assessment 
Coordinating Committee, regarding an academic unit’s achievement of Degree Program 
Expectations as documented in their Academic Program Review or Specialized Accreditation 

report. 
 



Chair Coleman asked for volunteers to step up to be cochair, with duties being acting in her stead in her absence 
and sharing attendance at the CACC weekly meetings for AY 21-22.  Whitney Stefani volunteered for this duty. 

Overview of Committee Roles & 
responsibilities 

M Treml outlined the responsibilities for the committee for AY 21-22.  The committee will have some curriculum to 
review for university wide programs that don’t have their own college curriculum committee, e.g., ROTC, Honors, 
Innovative Thinking.  The first review will be in October when the committee discusses the curriculum submitted.  
If there are questions or revisions are needed, the proposer(s) will be invited to the next meeting to discuss and/or 
present revisions. 

Later. in the semester, the committee will review materials from the unaccredited programs doing their academic 
program reviews.  Allied Health, Health Science, Career and Technical Education, and a series of programs in SBS 
including CCJ, Political Science and Anthropology will be providing materials for the committee to review.  There 
may be others.  

Training and review forms are provided to the group before breaking into subcommittees to review specific 
programs. The review work is done during meeting times.   

Input/Feedback on General Studies 
Program 

The broad overview of the program, how and why changes are being made (results of Liberal Studies 
Program Review and ABOR Policy 22-10), and the new general studies proposal were presented by 
Melinda Treml and Jeff Berglund.  A series of slides compared the old and new program and reflected 
areas where capacity for the new program will be an issue as well as anticipated shifts from the 
distribution blocks to the knowledge areas.  Some of these shifts will be lateral but some must adopt a new 
knowledge area and will require extensive revisions.  Other highlighted changes include the addition of 
American Institutions, embedding of the diversity perspectives within the knowledge areas, and 
incorporating new essential skills across the curriculum per ABOR policy.  The slides will be shared with the 
committee and a copy of the approved proposal is available at:  https://in.nau.edu/curriculum-and-
assessment/liberal-studies-committee/ 

In spring 2021, departments participated in a course census to determine areas of shortfall for the new program.  
They answered 4 questions: would the course stay in the program, would the course be removed from the 
program, are there existing courses to add to the program, or are there new courses to develop for the program.  
Several slides presented data on shortfalls in specific areas, including a ±40% shortage for the new American 
Institutions knowledge area.  Some of the existing US Ethnic courses may move to a new knowledge area and that 
will shift the availability of seats.  While the course census reviewed 3 academic years of data, only AY 21 was used 
for comparing seats.  

The Curriculum and Assessment Coordinating committee is meeting regularly this fall to plan a timely launch of the 
program and ensure there are adequate seats available for the students.  Members see a shortage of faculty who 
teach the liberal studies courses and a wish for some cluster hires for specific knowledge areas.  Further, past 
metrics for adding faculty required the degree program show growth before new lines could be considered.  ABOR 
has taken an interest in general education, perhaps this will be a motivator for upper administration to 
meaningfully connect and set priorities for the institution.  For many years, the liberal studies program has relied 
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on the good will of its campus colleagues, but colleges do not get recognition for their contributions to the 
program, only for the students in their degree programs.  Perhaps it is time to revisit this.  

Good of the Order (opportunity to bring 
forward future agenda items) 

The committee needs to adjust its November meeting pattern as the current dates fall on holidays. 

Announcements  

Adjournment The meeting was adjourned at 4:45pm. 


