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HYFLEX AS A MODEL

• We can use HyFlex principles to prepare for the unknown. 

If we start from a flexible design, we will be in a better 

position to pivot according to CDC guidelines, individual 

situations, and other events that we might not anticipate. 
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HYFLEX (HYBRID + FLEXIBILITY) 

Provides a hybrid course design for face-to-face and online students 

with a flexible participation policy.

Learner choice is key- (weekly, topically)

1. Participate in face-to-face instructional sessions 

2. Participate online during instructional sessions

3. Complete course learning activities independently online

4. Or a combination of both
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A CONTINUUM OF DESIGN

Synchronous learning-

Students and instructor are present for content delivery and instruction.

Blended learning-

F2F content delivery and interaction supplemented with online materials to build upon the F2F learning.

– Flipped class- Content is delivered online, practice and application occur in class with instructor 

support.

– Blended synchronous- Teach students at the same time via virtual conferencing. 

Hybrid learning-

Course design integrates F2F and online activities to reinforce and complement one another. The online 

components are analogous to the F2F instruction.

Asynchronous learning-

Content and instruction are accessed anytime. Completion of assignments and assessments occur within a 

set timeframe. 
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BENEFITS OF HYFLEX

• Flexibility.

• Promotes self regulated learning. 

• On-demand recordings enable review and repetition of 

complex topics.

• Choice. 

– But choice can be structured by the instructor. 

• Ex: Require that students choose which modality they use 

(by content topic or a time frame) for your planning 

purposes.
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CLAIRE MAJOR, UNIVERSITY OF ALABAMA, EDUCATIONAL LEADERSHIP, 

POLICY, AND TECHNOLOGY STUDIES

• Collaborative Learning Techniques: A Handbook for College Faculty

• Learning Assessment Techniques: A Handbook for College Faculty

• Teaching Online: A Guide to Theory, Research, and Practice
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CLAIRE MAJOR- HYFLEX BENEFITS FOR STUDENTS
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STEVEN CRAWFORD DISTRICT DIRECTOR FOR THE MARICOPA CENTER

FOR LEARNING AND INNOVATION AT MARICOPA COMMUNITY COLLEGES

• Busting multimedia myths: An evidence-based approach to quality instructional 
media [Webinar].

• Tools of the Trade: What Do You Need to Flip? In The flipped college classroom: Conceptualized 
and re-conceptualized. 
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STEVEN CRAWFORD HYFLEX BENEFITS FOR STUDENTS
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FACULTY CHARGE

• Provide learning opportunities for students to meet course objectives.

• Artifacts and activities may or may not be the same. 

• Reusability- try to design them for each participation mode.

• If different, make sure they are equivalent to ensure effective learning in any 
participation format.

As in all classes:

• Provide relevant and meaningful content effectively.

• Engage learners with active learning activities.

• Assess learning and adapt instruction to meet student needs
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BENEFITS OF F2F AND ONLINE MODALITIES
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Adapted from

https://edtechbooks.org/hyflex/one-size_fits_none

Face-to-Face Online

 Social presence 

 Nonverbal communication is observable

 Instructor can diagnose students’ conceptual 

problems and provide immediate feedback

 The active portion of learning is done in 

class

 Students can demonstrate learning

 Sustain group cohesion, collaboration, and 

support

 Reflective- time to think before 

responding

 Broader participation in discussions

 Critical analysis

 Flexibility

 Self-paced learning and practice

 Immediate feedback (automatic 

grading) 

https://edtechbooks.org/hyflex/one-size_fits_none


PLANNING EXAMPLES
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Figure 5. Example of HyFlex Lesson Planning Template

https://edtechbooks.org/hyflex/one-size_fits_none

Figure 6. Representation of chapter assignments with clearly identified in-lieu of class assignments by 
week

https://edtechbooks.org/hyflex/one-size_fits_none


CLAIRE MAJOR- ASSIGNMENTS IN BOTH FORMATS
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ONLINE BEST PRACTICES: CONSIDERATIONS

1. Design equitable learning opportunities (content delivery). 

2. Design equitable assessments. 

3. Build a community of learners across participation modes.

4. Infuse engagement, active learning, and interaction in your 

course.

5. Create and promote an inclusive climate.

6. Consider how tools and technology can assist you.
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1. DESIGN EQUITABLE LEARNING OPPORTUNITIES

(CONTENT DELIVERY)
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Transparency

Plan for 
transparency. 
Why students 
need to 
complete the 
activity, 
assignment or 
assessment.

Expectations

Construct clear 
expectations & 
policies.

Multiple 
formats

Use variety & 
multiple 
formats to 
present 
content.

Active 
Learning

Embed 
activities for 
students to 
engage with 
the content.

Break down

Assemble 
information by 
chunking 
content.



2. DESIGN EQUITABLE ASSESSMENT
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Feedback Employ frequent, timely, positive feedback.

Time
Create time for learners to practice, reflect, and apply learning. 
Promote a culture where risk taking is admired- mistakes are 
part of learning.

Variety
Provide a variety of assessment methods (writing, video, 
presentation, research, formative, low stakes).

Rubrics
Use rubrics as part of the assessments (make them available to 
students).

Align Learning activities, learning objectives and assessments.



3. BUILD A COMMUNITY ACROSS PARTICIPATION

MODES
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Develop

Students can 
develop course 
materials. Use 
your students’ 
knowledge to 
drive the 
content.

Include

Include 
students in self 
and peer 
grading.

• Student 
assignments 
available to the 
entire class, invite 
students to 
comment on each 
other’s work (*Set 
ground rules)

Encourage

Encourage 
content based 
discussions 
which are 
relevant to 
students.

Enable

Enable 
students to use 
synchronous 
tools for group 
meetings.

Communicate

Utilize 
communication 
to sustain 
online 
presence (F2S 
tool).



4. INFUSE ENGAGEMENT, ACTIVE LEARNING, AND

INTERACTION IN YOUR COURSE

18

Students in contributing to the content (identify personal 
learning objectives).

Involve

Provide multiple opportunities for interaction and 
engagement.

Interaction & 
Engagement

Make content relevant and meaningful- connect current 
knowledge with new learning.

Relevant

Provide students with the opportunity to monitor and 
adjust their approaches to learning.

Self direction



5. CREATE & PROMOTE AN INCLUSIVE CLIMATE
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Recognize

Recognize 
assumptions 
through 
critical self-
reflection.

Awareness

Become 
aware of the 
diversity 
among 
students. 

(First Gen, 
Nontraditional, 
Underprepared, 
Ethnically 
diverse).

Ensure

Ensure 
diverse voices 
in course 
content.

Facilitate

Facilitate 
difficult 
dialogues.

Shape

Shape 
coursework 
based on 
student 
feedback.

Practice

Use principles 
of Universal 
Design for 
Learning.

Research indicates underprepared students do not fare well online and are 

less likely to persist in this format.



6. CONSIDER HOW TOOLS & TECHNOLOGY CAN

HELP

1. Tools (Kaltura, Collaborate Ultra, TA’s)

2. Navigation

3. LMS

4. UDL- Ally, DR
– In PDFs, make sure text is not a picture (ability to highlight and copy) so it 

can be read by assistive technology.

– Caption videos that have an audio component.

– Images should have text labels (a.k.a. “alt tags”).
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CLAIRE MAJOR’S ADVICE FOR FACULTY
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STEVEN CRAWFORD’S ADVICE TO FACULTY
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WHAT CAN YOUR INSTRUCTIONAL DESIGNER DO FOR YOU?

Support your 
expertise & 
teaching. 

Assist in the 
development of 
high quality 
course design, 
assessment, 
and pedagogy.

Discuss best practices in teaching methods

Brainstorm and provide new ideas

Review your course

Co develop assessments 

Map your curriculum

Help with organization and ease of navigation

Support with teaching tools

Provide training 

Reduce your workload



FURTHER RESOURCES

Barkley, E. F., Cross, K. P., & Major, C. H. (2005). Collaborative learning techniques: A handbook for college faculty. San 
Francisco, CA: Jossey-Bass.

Beatty, B. J. (2019). Hybrid-Flexible Course Design: Implementing student-directed hybrid classes. EdTech Books. 
Retrieved from: https://edtechbooks.org/hyflex.

Carone, K. (2008). Characteristics of adult learners with implications for online learning design. AACE Journal 16(2), pp. 
137-159.

Crawford, S. R. (2019, March 30). Busting multimedia myths: An evidence-based approach to quality instructional 
media [Webinar]. Retrieved from: https://teachonline.asu.edu/2019/07/instruction-by-design-busting-multimedia-myths/

Crawford, S. R., Senecal J. (2017) Tools of the Trade: What Do You Need to Flip? In Green, L. S., Banas, J., Perkins, R. The 
flipped college classroom: Conceptualized and re-conceptualized. Educational Communications and Technology: Issues and 
Innovations. Springer.

Factsheets: First Generation Students. (2018). Retrieved from https://pnpi.org/first-generation-students/#

Fast Facts. (2019). Retrieved from: https://www.aacc.nche.edu/research-trends/fast-facts/

Helms, J. (2014). Comparing Student Performance in Online and Face-to-face Delivery Modalities. Journal of 
Asynchronous Learning Networks, 18(1), pp. 147-160.

Jaggars, S. S., and Bailey, T. (2010). Effectiveness of Fully Online Courses for College Students: Response to a Department 
of Education Meta-Analysis. Community College Resource Center, Teachers College, Columbia University, New York, NY. Retrieved 
from: https://edtechbooks.org/-TYhw

24

The flipped college classroom: Conceptualized and re-conceptualized.
https://teachonline.asu.edu/2019/07/instruction-by-design-busting-multimedia-myths/
https://pnpi.org/first-generation-students/
https://www.aacc.nche.edu/research-trends/fast-facts/
https://ccrc.tc.columbia.edu/media/k2/attachments/effectiveness-online-response-meta-analysis.pdf


FURTHER RESOURCES

Lederman, D. (2020). The HyFlex Option for Instruction if Campuses Open This Fall. Retrieved from:

https://insidehighered.com/sites/default/server_files/media/Doug%20HyFlex%20draft.pdf

Rochester Institute of Technology (n.d.). Planning for Future Courses. Retrieved from: 
https://www.rit.edu/coronavirus/planning-for-future-courses

Rosenzweig, A. (2020) What is HyFlex Course Design? Retrieved from:

https://www.wiley.com/network/instructors-students/teaching-strategies/what-is-hyflex-course-design

Samuel, J. C., Rosenzweig, A. H., McLean, M., & Cintrón, R. (2019). One Size Fits None: Delgado Community College and 
Louisiana Community & Technical College System. In B. J. Beatty, Hybrid-Flexible Course Design: Implementing student-directed 
hybrid classes. EdTech Books. Retrieved from: https://edtechbooks.org/hyflex/one-size_fits_none

25

https://insidehighered.com/sites/default/server_files/media/Doug HyFlex draft.pdf
https://www.rit.edu/coronavirus/planning-for-future-courses
https://www.wiley.com/network/instructors-students/teaching-strategies/what-is-hyflex-course-design


LINKS TO NAU TRAINING & RESOURCES

Online tutorials: https://in.nau.edu/elearning/elc-tutorials/

A comprehensive A-Z list of support links: https://in.nau.edu/elearning/a-z-support-links/

Remote instruction webinars: http://jan.ucc.nau.edu/d-elc/webinars/webinars.html

Cline Library support links: http://jan.ucc.nau.edu/d-elc/webinars/webinars.html

Student Resources for Online Learning: https://in.nau.edu/its/students-and-online-courses/

Faculty Professional Development: https://in.nau.edu/faculty-professional-development/

Upcoming trainings advertised through Faculty Professional 

Development (FPD).
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