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Abstract:
Project Description:
Develop a professional Mesa Verde docent program to provide the visitor with a more personal environment for learning in the Chapin Mesa Archeological Museum and Visitor and Research Center.  This will include evaluation of existing programs in museums, zoos, and other public land managing agencies; extracting the “best” from those programs to design the Mesa Verde docent program.
The “program” will include recruitment methods; retention techniques; professional training program; communication techniques; participant roles and responsibilities; proposed scheduling process; marketing strategies; docent reference notebook and reference manual; and avenues for long-term sustainability.
Justification:
The Chapin Mesa Archeological Museum was built in 1922 and is located in a National Historic Landmark District.  The Museum maintains a similar ambiance as it did when it was first built.  Rows and rows of tall museum cases, filled with archeological objects, depicting the Ancestral Puebloan culture in Mesa Verde.  However, since it still maintains the character of a Smithsonian-like museum, there is little more than “labels” to describe the objects.
At this time visitors individually tour themselves through the Museum, and enjoy looking at the curious prehistoric artifacts in the cases.  A personal guide or docent, presenting a guided tour of the Museum, would add a personal touch, and accurate interpretation of the object-rich collection.  The docent will receive in-depth resource training, and communication  skills training, to effectively interpret the museum and historic district, making intellectual and emotional connections for them.
The Visitor & Research Center will begin construction in 2010.  It will house the over 3 million artifact of the Mesa Verde collection and archives, along with exhibits, tour ticket sales and a bookstore.  Once the facility is completed, public tours of the collections will be presented by park docents.

Measurable Results
· Visitors will benefit from a more in-depth appreciation and understanding of the Chapin Mesa Archeological Museum and Administrative National Historic Landmark District.
· Visitors will be allowed to enter the curatorial facility, view objects in the park collection, and learn more about specific objects, and curatorial methods.

· These services have not been offered to the public before, and we are certain that many visitors (and local community residents) will avail themselves of this service.

· The story of Mesa Verde is much shrouded in “mystery” and these presentations will help answer many of these “myths.”
· Design and production of a “Mesa Verde Docent Reference Notebook,” including basic information about the park, National Historic Landmark District, themes and major subjects in the Museum, interpretive skills primer, and room to grow with every training session.
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